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Mpeprosop

Bo paMkuTe Ha 3ajakHyBatbe Ha KanauuTeTUTe Ha rparaHCKMOT
cekTop Bo Penybnuka MakefoHuja M MMajKu ja BO npeasua
HeroBaTa KOXe3MBHa CWNa, ce 3aaTMBME CO MOATOTOBKA M
u3paboTka Ha oBoj Boawu, kako aen op EBponckata areHga
33 aKTMBHO BK/TyuyBatbe Ha rparaHCKMOT CEKTOP BO MPOLLECcOoT
Ha Kpeuparbe nonutukn. OBoj Boamy e aen oa Eeponckuot
NpoeKT 3a ,lofobpyBare Ha BKIyYEHOCTa W BIMjaHUETO Ha
rparaHCKOTO OMWITECTBO BO jaBHUTE MONUTUKM 3a besbeaHoCT
W 3apasje mpu paboTa M Npu AOHECYBAHETO OANYKM KaKo
noAApLIKa Ha Ap)XaBaTa BO NPOLLECHTE Ha NPUCTanyBatbe KOH
EY*, npeky Koj Tpeba Aa ce UM Ce MOMOrHe Ha rparaHcKuTe
opraHu3aumu Bo Penybnuka MakenoHuja, Bo HacoKa Ha HMBEH
OpraHM3aLMCcKu, (UHAHCUCKU U CTPYKTYPEH Pa3sBoj, Kako w
HWBHA BKNYYEHOCT BO MPOLLECOT Ha KPEUPAHETO Ha jaBHUTE
nonutuku. Llenta Ha BOAMYOT e rparaHCKMTe OpraHu3aLmnmu of
cuTe 0bnacTu M BO cuTe 06NMacT1 Ha fienyBatbe aKTUBHO fa
NOMOrHaT BO M3rpaabata Ha [IEMOKPATCKMUTE KanauuTeT Ha
OMLITECTBOTO, EKOHOMCKMOT Pa3Boj M CoLMjanHaTa Koxesuja.



MpucTan KoH BognuOT

BopanuoT e HaMeHeT 3a cuTe NOCTOEUKM rpafaHCKM opraHu3aLMm BO 3eMjaTa, Kako 1 3a OHue
kou fonpea Ke ce hopmMupaat. MMajKku v NpedBuz LenuTe Ha BOAMYOT KOM CEHOTMPaHU BO
MpeAroBopoT 1 ce OfHECYBaaT Ha OBO3MOXYBatkbe MOroN1IeMO akTMBHO YUYECTBO Ha rparaHCcKMOT
CEKTOp BO NPOLLECOT Ha Kpeupatbe Ha jaBHUTe NONUTUKM BO 3eMjaTa, Boauuot Ke buge nobpa
anaTka 3a NOMOLL Ha OpraHW3aLuuTe NpU 0CTBApPyBatbe Ha OBMUE LIEMU.

Boaunuot Bo npeuoT Aen ja ondaka, npen cé, HOPMaTUBHATa paMKa BO 3eMjaTa, Koja ce
0[iHeCyBa Ha MnocTankuTe 3a hopMupatbe M PYHKLMOHUPatbE HA OPraHM3aLumuTe, PUHACMCKOTO
paboTetbe, BpaboTyBakeTO BO rparaHCKOT CEKTOP M T.H. OBOj AieN e MoBeKe eKCMNUKATUBEH,
Kaje NpeKy onwMpeH AeCKPUNTMBEH NpUCTaN AafeHu ce MHAopMaLMK Kou ce ynoTpebnueu
3a CeKoja rpafaHcka opraHu3sauyja.

BTOpMOT,D,eﬂ on BO,EI,MHOTCO,U,p)KI/I |/|cbopMau,|/||/| Konce gupekHo aniMkatTuBHM 3a OpraHn3alnnTe
M UMaaT 3a Les1 KOHKPETHO Aa MOMOrHat BO PaMKMTE Ha OPraHM3aUMCKOTO YnpaByBake U
npouecuTe Ha 3acCTarnyBakhe 1 YNnpaByBakhe CO ﬂepCbOpMaHCVII/ITe Ha opraHM3au,|/|jaTa. Bo OBOj
[en ce KOpucrtat MeToau, anaTtkiu U aHaln3n Kou ce MEfYHapO,U,HO MPMU3HATM U KOM MMaaT 3a
Len, npeky HUBHa OMPEKTHa NPMMeHa, fa NpUAoHeCaT BO M3rpadyBakheTo Ha OpraHU3aummnTe
M HUBHUTE KanauMTeTM BO MPOLECOT Ha aKTUBHO BK/ydyBathe NMPU KpenpameTo Ha jaBHVITe
MONIUTUKMH. OBOj nen Tpe6a Aa Ce KOPUCTU NpeKy NpUMEHa Ha anTKnuTe U METOOUTE KOMU Ce
HaBeOEeHHU.

TpeTVIOT pen op Boaunuor ce KPUCTU Ha HaUUH WTO OpraHu3aunuTe OMPEKTHO MOXaT
0a npuMMeHaT ofpeneHn MeToan W anaTkiM KoM Ce HaBefeHM BO TEKCTOT U [a HanpasaT
npencnutyBame Ha pe3yntatnte U akTMBHOCTMUTE KOU ' nNpe3eMaar.






A. OCHOBHM NPUHLMMM Ha
rparaHCKOTO feNyBatbe

MoMeHTanHaTa cocToj6a Bo HaluaTa Ap)XaBa HE HaBedyBa Ha MUC/EHE [eKa NOCTOeHETO Ha
rparaHCKOTO OMIITECTBO He € MOXHO 6e3 cnobopa. Ma 3aToa, NoTpedHu ce ucLpnHK febatn
M IMCKYCHK, KOTa e HapylueHa cnobofaTa Kako 0CHOBHO YOBEKOBO MpaBo. Bo oBue febatv 1
AUCKYCUM KNYYHW €MHKM M YUECHULM Ce rparaHuTe, Kako NOeaMHLM UK OpraHM3MpaHo BO
rparaHCKM OpraHW3aLMK 34pyXeHuja, COoUyBajKM MM MOAUTUUKMTE MOKHMUM CO bapatbaTa
Ha He3a[j0BONHUTE, M apryMeHTUTEe Ha NpoTuBHWUMTE. Penybnuka MakefoHuja e ApxaBa
Ha pauMoHanHu rpafaHu U Ap)aBjaHu, Of KOM rONeM [eN MMaaT HaMepa [ia Ce MeLlaaT BO
MONMTUUKMTE W COLMjaNHUTE COCTOjOM Ha MCTaTa, Aa ce OYHTyBaaT [OKONKY ce co3pmadar
HeMoroiHOCTY 3a HMB M CO TOA CEKOjaHEBHO la bapaaT Nogobpu YCNOoBM 3a XuBeete, a be3
Npu T0a fia Ce COOYYBaaT CO NOCNEAMNLM.

Bo cekojaHeBHMTe nebat 3a cnobopaaTta 1 cnobogHOTO M3pasyBatbe 1 ienyBatbe, Off KOM Kako
YCNOBY 3aBUCH foBepbaTa Ha rparfaHCKOTO ONIUTECTBO, BTEMENIEHO HA IHAaKBM MOXHOCTM BO
CeKoe BpeMe U 3a C1Te NoJefHaKBo, ce 0beauHyBaaT TPU NPUHLMMNK:

1. npaBOTO Ha €QHAaKBOCT Ha Pa3/IMYHOCTUTE,

2. TpaBoTO Ha CMPOTMBCTaBYBatbE HA ABTOPUTETUTE U BNIMjaTENHUTE NyFe BO NONUTUKATA,
[I0BeflyBajku r'v [0 Mpallatbe, a BO AMNEMA Kaj OCTAHATUTE rparaHu HUBHUTE OAMYKH,
HWUBHOTO OZIHECYBakbE U MONUTUKUTE KOM 'Y BOLAT;

3. TpaBoTo Ha cnobofHo M3pasyBatbe Ha MUCIEHE, AyPU M TOTaLl KOra MHO3MHCTBOTO €
HeCOrNacHoO CO NOeAMHEUHUTE MUCTIEHbA.

MpaKT1KyBareTo Ha cnobogapckuTe MPUHLUMMM KaKo CeKojaHeBMe, Tpeba 3a40mKUTENHO
fia bupe BrpafeHo Bo 06pa3oBHMOT CUCTEM NPeKy NeKLuuTe 3a rparaHcute cnobogu. Ha Toj
HauMH Ke ce co3fafie efieH KOHTUHYMTET Ha MOHW reHepaLuu, aKTUBHM rparaHu KoM Ke v
“MaaT NpuUcaTeHo OBME NPUHLIMMM KAaKO OCHOBHM YOBEKOBYM NpaBa U Ke ' NPUMeHyBaaT Kako
TaKBM.

XuBeeMe Bo reHepalija, of Kafe WITO ja HOCMME MCTOPWCKATa yora 3a MpoMeHa Ha
[I0CEraliHOT KOHTMHYMUTET Ha MOCAYLIHOCT, KAaKO M MOYETOK Ha MPaKTUKYBake Ha npasaTa
Ha cnobogHuTe rparanu, 3a TMe flaHe 6uaaT 6e3rnacHK noaaHULM, TYKy 6YAHM rparaHu, Kora
CTaHyBa 300p 3a 3arpo3yBatbe, a M 3allTUTa Ha jaBHMOT UHTEPEC U HUBHUTE NpaBa.



1. TparaHckuTe opraHM3aLmmM Kako haKTop Ha KoXe3uja BO OMIUTECTBOTO

1.1. Moum Ha rparaHcka opraHusaumja

OpraHu3aumja npeTcTaByBa CeKoe 3apy)eHue, hoHAALM]a, COjy3, KaKo U CEKOj OpraHMU3aLMCKu
061K Ha CTpaHCKa OpraHM3aLmja, Kako 1 Apyra hopMa Ha 34pyXyBatbe.

MMoT Ha opraHM3au,Mjace cute CbOpMM Ha COMCTBEHMYKM W AOPYrM CTBAPHM MpaBa LWTO
opraHM3au,MjaTa ' CTEKHYBa Haf OBMXHUTE N HEABMXHUTE CTBAPU M MNPaBaTa KOM OCHOBauuUTe
' BNOXWUIE BO opraHM3au,|/|jaTa M KOU opraHM3aquaTa ' CTEKHa/la CO CBOETO pa60Te|-be.

Bo Penybnuka MakefoHuja, rparaHckuTe opraHu3aumm ce feduHUpPaHU Ha ClMYeH HauWH
Kako 1 onwTonpudaTeHaTa aeduHULMja U Toa Kako [OHPOBOHM, HENPOUTHM U MPUBATHM
OpraH13aLum, KoM Ce CO3AafeHu o efHa rnobanHa MUCHja, a Toa e NopApPLIKa, MPOMOLM]a,
HO 1 NMPOMEHa Ha Pa3NIMYHUTE OMLUTECTBEHU CErMEHTMU.

1.2. Ynora 1 3Hauere Ha rpafaHCKMTe OpraHU3aL M1 BO KpeMparbeTo Ha NONUTUKU U
OAIPXXNIMB €KOHOMCKM M COLiUjaneH pasBoj

OpHocot I'IOMeILY ApXXaBaTa U FpaILaHCKOTO OnwiTeCTBO € MHOTY Ba)XeH eneMeHT 3a fa Ce
HanpaBW aHanM3a, a Co Len fia Ce OLeHU pa380j0T Ha FpaILaHCKMTe onwTecTBa, a CoO T0a 1 Ha
I'pafaHCKVITe OopraHu3aulmn KOU nenyBaaTt BO HUB.

Cnopen [apenaopd,,lparfaHCKOTO ONIITECTBO He MOXe [ia Ce pa3BuBa Oe3 NoaapLKa of
ApXaBaTa, buaejkM Toa Mopa Aa MMa OCHOBA BO 3pena IeMOKpaTHja M 3pena MoauTHUKa
KynTypa BO KOM MMa NeruTUMHM bapatba M ce MOYMTYBaAAT rparaHcKuTe npasa. McToTo nak, He
MoXe Aaa bupae ctopeHo 6e3 copaboTtka of Apxasata“. Cnopep oBa, rparaHCKOTO ONLITECTBO
BO [JEMOKpPATCKMTE pexuMu, caMoTo no cebe bapa copaboTka, a M NpUAOHEC Of ApXKaBaTa.
[lofieka BO NepuofoT Ha KOMYHWU3MOT, FParfaHCKOTO OMLITECTBO MPETCTaBYBa aHTArOHUCTUYKM
OfIrOBOP KOH [IpXaBaTa, CO NOTEHLMjanoT fja r'M NPUMEHU OHOCUTE Ha MOK, BO IeMOKPATCKM
YCNOBW, TOA CTaHYBA MHTErpaNieH [en Ha CUCTEMOT, @ O0Ba Mo cebe NMoBNeKyBa M MOAKTUBHO
[eNnyBatbe Ha rparaHCKuUTe OpraHM3aLyum BO UCTOTO.

lpalaHCKMOT ceKTop, e HapeyeH TpeT cekTop. Kako MpB CeKTop Baxu BNaJAMHMOT CEKTOP,
BTOp CEKTOP e OM3HMC CEeKTOPOT, a rparaHCKMOT CEKTOp e Ha TPeToTO MecTo (WTo He ro
KapaKTepusmpa CO Herosa HajMana BaxHocT).OTTyKa, rpafaHCKMOT CEKTOp MMa 3a Len fa
B/Ijae Ha ONILUTECTBEHMUTE MOMMUTMKM, OAHOCHO CO CBOETO ieflyBatbe U NPUAOHEC Aa 0hopMyBa
OMLITECTBO, KOe Ke buae anaboko Ke buae BTeMeneHo Ha 4eMOKPATCKM BPeHOCTH.



b. lpaBHa paMka

1. TpaBHuWOT pexxnM Ha ypeayBatbe U hyHKLMOHUPatbe Ha rparaHCKuTe
OpraHu3aLuu

3aKOHOfIaBHO — NpaBHaTa PaMKa 3a OCHOBatbE M paboTerbe Ha HeMPOUTHUTE OpraHU3aLIMM
Bo Penybnuka MakeaoHuja, ja COUMHYBAAT NO3UTUBHUTE, aKTYeNHM 3aKOHM, NOM3aKOHCKUTE
nponucu 1 patucukyBaHUTe MeryHapodHu foroBopu. OCHOBEH 3aKOHCKM mpomuc, ctonb
Ha oBaa obnact, e 3aKoHOT 3a 3apyXeHuja u doHaaumm oa 2010 roauHM, a Bo cuna u
npuMeHa og 24 jynu 2010, Koj nowmMpoko ke bupe paspaboTeH nogony Bo oBoj Boauu. [pyru
aKTYesHM NPOMMCH, CO OCBPT Ha CTAaTyCOT 1 paboTereTo Ha HeNpPOMUTHUOT CEKTOP, OAHOCHO
rparaHCKuTe OpraHu3aLum ce:

1. 3aKoHOT 3a CMETKOBOACTBO Ha HENPO(UTHUTE OpraHU3aLIMM;
2. 3aKOHOT 3@ AOHALMM 1 3a CMIOH30PCTBA BO jaBHUTE AejHOCTH;
3. 3aKoHoT 3a paboTHUTE OAHOCH;

4.  [aHOYHWTE 3aKOHM;

5. 3aKOHOT 3a MHCMEKLMCKM HaA30p.

Bo nowmpok ondat Ha 3aKoHO/1aBHO - NpaBHaTa paMKa, CnaraaT U NpoNUcKuTe o TPYA0BOTO U
COLMjaNHOTO OCUrypyBatbe, BONOHTEPCTBOTO, MPOMMCHUTE Of LAPHUHCKO M IEBU3HO paboTetbe,
a 33 HeKOW OffeNnHW [ejHOCTM M MPONMCUTe of 0bBNMraLMOHWUTE OJHOCHM, TProBujaTa M
YroCTUTE/NCTBOTO.

1.1. NMpasHa paMKa 3a pHaHCHpatbe Ha rpafaHCKUTe OpraHU3aLUK

Mokpaj ypedyBarweTo Ha cnobopata Ha 34pPYXYBake M OMWTMTE YCNOBM Ha [eNyBakbe,
npaBHaTa paMKa rv yTBpAyBa U MOXHOCTUTE 3a (hMHAHCMPabe Ha rparaHCKUTE OpraHM3aLmm
W NPUTOA MMa AMPEKTHO BJMjaHWE Ha Pa3BOjOT Ha UCTUTE BO rparaHCKOTO OmnwTecTso. Bo
yYCIOBYM KaKO ieHELUHHTE, Kajie LUTO ApXKaBaTa NoBeKe He e M3BOp Ha (pMHAHCMCKATa NOAAPLIKA
Ha rparaHCKuTe opraHu3aLmMm (HajuecTo), paBHaTa paMKa e oHaa KOMMOHeHTa Koja Tpeba fa
ja perynupa, 0fHOCHO Aa ja MOTTUKHe hMHAHCMCKATA NOAAPLIKA 33 Pa3BOj Ha MPoLecHTe Ha
rparaHckoTo onwTecTso. Bo oBaa cMucna, 3aKOHOAABCTBOTO 3@ (hMHAHCKCKATa M JaHOYHaTa
obnact Tpeba fja 0be3benn onecHeTM AaHOUHM 0OBPCKM 3@ rparaHCKMTE OpraHU3aLIMM.

2. 3aKOHCKM peLueHHja

Kako wTo beLwe noTeHLMpaHo, 0CHOBUTE 3a CNOBOAHO fieNyBatbe Ha rparaHCKUTe OpraHu3aLmu
ce yTBPAEHW W rapaHTMpaHu BO YcTaBoT Ha Penybnuka MakefgoHuja u cneuuduuHo 3a
30py)XeHujaTa Ha rparaHu W oHaauumTe o 3aKOHOT 3a 3[pYXeHuja M (hoHAALMM KakKo
OCHOBHM MpaBa. [lpyrute hopMM Ha 3ApYXyBake ce MOCebHO M Pa3NUUHO perynmpaHm.
Ynen 20 op YcTaBoT Ha Penybnuka MakefoHuja ja perynupa cnobogata Ha 30pyKyBatbe Ha
rpafaHuTe 3apafu OCTBapyBake M 3alUTUTA Ha HUBHWUTE €KOHOMCKM, COLMjaNnHM, KyNTypHH
W Opyrv MpaBa M yBepyBata. [paraHuTe MoxaT cnobofHO 1 Mo CBoja Bofja fia OCHOBAaT
30pYXXeHuja Ha rparaHu, Aa NpuCcTanyBaaT KOH HUB, KaKo M [ia UCTamyBaaT Of UCTUTE.
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YwTe co AOHeCyBaeTo Ha 3aKOHOT 3a 34pYXKeHuja Ha rparaHu U oHAALMH, LOHECEH BO
1998 roauHa, AeTanHo e pa3paboTeHo NPaBOTO Ha 3APYXXYBake Ha rparaHuUTe, Koe MPEeTXO[HO
e NpefiBeHO Kako OCHOBHO MPaBo Bo YcTaBoT Ha Penybnuka MakegoHuja. CornacHo co 0Boj
3aKoH, rparaHuTe MOXaT cloboAHO Aa 34PYXKYBaaT CPeACTBa MM CaMUTe [ia Ce 3ApYXyBaaT
3apagyu UCMOJHyBakbe Ha COLUMjanHU, KYNTYPHW, EKOHOMCKM, HAYUYHM, CTPYYHM, TEXHWUUKM,
CMOPTCKM, XyMaHUTapHW, 06Pa3oBHM M [pyry yBepyBaka M MpaBa, KoM CMeTaaT feka WM
npunaraart.

2.1. 3aKoH 3a 3gpyXeHuja Ha poHAaLMM

3aKOHOT 3a 34pyXeHuja 1 hoHAaLMM BO OAHOC Ha MPETXoAHaTa MpeAMeTHa perynaTuea
BO MpaBHMOT cucTeM Ha Penybnuka MakegoHuja (3akOHOT 3a 34pyxeHujaTa Ha rparaHu
n doHgaummnte “CnyxbeH BecHuk Ha PM”, 6p. 31/98 u 29/07), noHece noseKke HOBUHM BO
CMCTEMOT Ha 3[PYXKYBarETO BO KOHTEKCT Ha XapMOHM3MPAHETO Ha Make[OHCKOTO MPaBo CO
perynatusute u gobpute npaktiku Bo EBponckata YHuja. HajsaxHaTa e flaBatbe MOXHOCT,
HenpoUTHUTE OpraHU3aLMUTE UPEKTHO A Ce 3aHMMaBaaT CO 18JHOCTM CO KOM Ce CTeKHYBa
L06MBKa, @ He UCKYYMBO NPeKy OCHOBaHE Ha AeNOBHM CybjekTH, Kako WTo bewwe foToraLy.
Ha oBoj HaunH 33® co3gafe ycnoBu 3a AUPEKTHO CaMo-(hUHAHCHPatbe Ha HenpoUTHUTE
OpraHu3auum, WTo e o4 0CObeHO 3Hauere 3a HUBHOTO e(hMKACHO (PYHKLUOHMPare BO
peanusupatbe Ha MPOEKTHWU aKTUBHOCTM W Lienu, HO M 3a BpaboTyBare Ha NuLaTa Kou
HemocpeaHo ja BpLAT [ejHOCTa CO Koja ce CTekHyBa [obuMBKa, WTo Tpeba fa npuaoHece
[OMUHAHTHMOT BOMOHTApU3aM BO HENpO(UTHUOT CeKTOp fAa ce TpaHC(opMUpa HM3
aKTyenHuTe hopMu Ha BpaboTyBatbe.!

[lBeTe OCHOBHM (hOpMM Ha 3[PYXKyBatbe YTBPAEHM W MPedBUAEHM CO OBOj 3aKOH Ce
30pY)XXeHujaTa Ha rparaHu u hoHaaumuTe.

2.1.1. MpepaMeT Ha 3aKOHOT 3a 3ApYyXKeHHja U hoHAAL MM

Co 3aKOHOT 3a 34pYyXeHuja U POHAALMM Ce ypeaeHW HAUMHOT, YCOBUTE, MoCTankaTa 3a
OCHOBate Ha 3/IpyXXeHujaTa U PerncTpaL1ja Ha UCTUTE, HUBHMOT MPECTAaHOK, MPECTaHOK Ha
(hoHOALMMTE, COjy3nTE, OPraHM3aLMOHNUTE 0BNMLM Ha CTPAHCKUTE OpraHM3aLiMM, UMOTOT CO
KOj ropeHaBefleH1Te pacronaraar, CTaTycoT Ha OpraHW3aLMUTE Ofl jaBeH MHTEpPeC, HUBHMTE
CTaTYCHYW NPOMEeHU 1 OPraHM3aLMoH1Te 06/IMLM Ha CTPAHCKMUTE OpraHU3aLum.

Bo Hacoka Ha MOCTUrHYBak€e Ha rNMaBHaTa LEN Ha OBOj BOAMY, a TOa € 3ajaKHYBal'be Ha
KarnauyMTeTuTE Ha FpaILaHCKI/ITe OpraHusauun Bo Peny6m4Ka MaKe,U,OHVIja, Ke ce OCBPHEME Ha
KpaTKa aHa/iM3a Ha 3aKoHoOT 3a 3,u,py>|(eHMja " (i)OH,U,aLIMVI M TOa BO MONETO Ha FpafaHCKVITe
OpraHu3auun.

HajnpBo, BaxHO € fa Ce Nocouu Aeka 3aKOHOT, OAHOCHO 3aKOHOAABELOT NPaBU pasfiuka
noMery 3ApyXeHujaTta 1 fpyrute hopMmu Ha 34PYXKyBake, KaKo LUTO Ce NONUTUUKUTE NapTHK,
CUHAMKATUTE U CiMYHO. [TpaBOTO Ha 30pYXKyBakbe KOE e rapaHTUpaHo co YcTaBoT Ha Penybnmka
MakefoHuja, cornacHo oBoj 3akoH, ce 0CTBapyBa Mery Apyrute hOpMU Ha 30pYXKyBatbe, BO
30pY)KyBatbe BO 34PYXKEeHM]a 1 OpraHU3aLum.

[MpaBoTO Ha 34pYyXyBatbe, KOe € yCTaBHa KaTeropuja, COrnacHo oBoj 3aKOH, ce 0CTBapyBa
NpeKy 34pYXXyBatbe BO 3APY)XeHU]a, POHAALMM, COjy3n M OPraHU3aLMOHM 06IMLM Ha CTPAHCKM
OpraHu3aumu (Bo MOHATAMOLIHMOT TeKcT opraHusaumm). Co oBa HabpojyBatbe, BCYILHOCT ce
[aBaaT cuTe 06MLM Ha 3APYKYBatbe, COrNAcHO 0Boj 3aKoH. OpraHu3aummuTe ce CTeKHyBaaT
CO CBOjCTBO Ha NPABHO IMLLE Ha AeHOT Ha ynucoT Bo LleHTpanHuoT peructap.
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2.1.2. OcHoBHM Hauena Ha fiejcTyBatbe criopes 3aKOHOT 3a 3apyXeHuja U hoHpaLuKu

BropaTa rnaBa Ha 3aKOHOT ce ofjHeCyBa Ha HauesaTa 3a [jeNyBare Ha opraHusaumuute. Osue
Hauena ce He3aBMCHOT, TPAHCMAPEHTHOCT, jaBHOCT, HEMAPTUCKO AieNyBatbe M UHULMjaTUBH BO
jABHMOT XMBOT M HENPOCHUTHOCT.

1. HenpoduTHOCTa Ce 0HeCYBa Ha TOa LUTO OpraHW3aLMUTE He MOXAT fia ce hopMUpaaT
CO Lien fia CTeKHyBaaT JobMBKa, HO MOKpaj OBa, MOXAT [a BPLIAT A€jHOCTH CO KoM
MOXaT fla Ce CTeKHaT Co [obOMBKa, AOKOMKY 1ejHOCTA e MOBP3aHa CO LieIuTe KoM ce
NpeABUAEHM CO CTATYTOT Ha opraHu3auujaTa.[lobuBkaTa ocTBapeHa of AejHOCTUTE
CO KOM Ce CTekHyBa [obuBKa, MOpa fia ce ynoTpebu 3a ocTBapyBatbe Ha LienuTe U
3aflaunTte NpeABMAEHM BO CTAaTyTOT Ha OpraHW3alMjaTa, OAHOCHO BO HUTY efeH
CNyyaj, He MOXe Jia ce pacnpefenyBa Ha YNEHOBMUTE Ha OpraHuTe, OCHOBAYUTE Ha
opraHu3aumjaTa, AMpekTopute UM bune koe Tpeto nuue. OBAe Hajuecto CTaHyBa
360p 33 roTOBMUTE MPOU3BOAM KOM M NpOM3BEAYBa OpraHu3aLMjaTa, KoM MOXaT Aa
ce NpOAaBaaT M O HMB Aa Ce OCTBapu AOOMBKA, HajPa3NMYHM YCNYTU KOM TW [aBa
opraHu3aumjaTa, MCTO TaKa, BO KOMepLMjanHu Lienn 3a ocTBapyBatbe LOOMBKa, KOja
ke bupge ynotpebeHa UCKNYYMBO 3a OCTBApYyBatbe Ha LIENUTE KOM Ce YTBPAEHM BO
Hej3MHMOT CTaTyT.

2. HeTpaHCMapeHTHOCT M jaBHOCT BO OpraHu3auuuTe - JaBHOCTa Ha paboTeweTo Ha
HBO ce ocTBapyBa npeky TpaHCMapeHTHO 0bjaByBatbe Ha CTATYTUTE U APYTUTE aKTy
Ha HBO Bo cornacHocT co ctatytoT Ha HBO.

3. Henaptucko pejcteyBare - HBO He MoxaT ga BpwaT aKTMBHOCTM Ha MOMMTMYKA
napTuja, OAHOCHO He MoXaT fAa obe3bedyBaaT [OMPEKTHO WM MHAMPEKTHO
(hMHaHCHpake Ha KOHKPETHa MONMTUYKA MapTHja W Aa BAMjaaT Ha u3bopure.

4. Wuuumjatveu Bo jaBHWOT XmBoT - HBO MoxaT cnobogHo Aa ru McKaxyBaaT M
NPOMOBMPAAT CBOMUTE CTAaBOBM M MMCNeHa 3a MNpallarbaTa 0f HMBEH WMHTepec, [a
noBeayBaaT MHUUMjaTMBM M Aa Y4yecTBYBaaT BO rpPafieke Ha jaBHO MMUCNee W
KPenpaweTo Ha NOUTUKUTE.

5. HesaBucHocTa, mocnegHa, HO He W HajManKy BaxkHa, Ce OAHeCyBa Ha Toa LWTO
OpraHu3aLmMm1Te Ce He3aBUCHM BO YNPaByBatbETO, ONPe/EeNyBatbeTo U OCTBAPYBAHETO
Ha LieNIMTe W AejHOCTUTE YTBPAEHM CO HMBHMOT CTATyT BO COMMACHOCT CO YCTaBOT M
3aKoHOT.

2.1.3. OpraHu3aunoHu 06MLM Ha CTPAHCKM OpraHM3aLum

3aKOHOT 3a 34pYeHuja v hoHAaLMM NpeBMaYBa fieKa, OCHOBAUM M UNIEHOBM Ha OpraHu3aLImMm
MOXaT Aa b1aaT U CTPaHCKM LA, KOM ' MMAaT UCTUTE NpaBa U 06BPCKM, KaKo U AOMALLHUTE
MWL BO OBOj NOT/ed, OCBEH [JOKOMKY CO 3aKOH MMM CO APYr MOA3AKOHCKM aKT MOMHAKY He
e onpegeneHo. ocne 0CHOBaKETO Ha rparaHCKMTE OpraHW3aLMM CO OBaa CreuudmKa,
OCBEH KaKO 0CHOBAauM, CTPAHCKMTE OpraHM3aLmu MoXaT Aa paboTaT v Taka LTo Ke 0TBOpaaT
NOAPYXHULM M KaHLenapuu Bo CKIOM Ha HMBHATa opraHu3aumja. 3a oBaa ogpefba Kafe
LUTO HALMOT 3aKOH TO [03BONYBa W MpeABMAYBa BK/YYyBate€TO Ha CTPAHCKMTE NULA BO
OpraHM3aLuMm1Te 1 TOA KaKo OCHOBAYM M UNIEHOBH, TOj ce BOPOjyBa BO IMOEpanHMTE 3aKOHM LTO
ce ofHecyBa [0 oBa npaluare. OBaa ofipeaba e, npep cé, okapakTepusupaHa Kako MoBosHa,
3aT0a LUTO, CO TOA LITO CTPAHCKMTE ApXKaBjaHu paboTaT BO ApXKaBaTa M T0a BO COTNACHOCT CO
HaLLeTO [LOMALLHO 3aKOHOAABCTBO, TOa 0CTaBa MPOCTOP 3a 3rofieMyBatbe Ha KOHKYpeHUujaTa
W FO OTBOPA B30T HA FONIEMM CTPAHCKM OpraHM3aLym.
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2.1.4. CrekHyBatbe CBOjCTBO Ha NPABHO NULe - NpaBeH cy6jekTuBuTeT

3a cTeKHyBake Ha NpaBeH CyHjeKTUBMTET U CBOJCTBO Ha NPABHO NILie, OpraHM3aLM1Te Mopa Aa
ce peructpupaat Bo LleHTpanHuot peructap. OpraHusaumuute KoM ce perucTpupanu Ha oBoj
HauMH U cornacHo ofipeabuTe of 0BOj 3aKoH, UMaaT AaHOUHM U LLapUHCKK onecHyBaka. OBaa
oapenba ce KocK Co 3aKOHUTE Off EKOHOMCKaTa cpepa, OAHOCHO MOCTOM HEYCOrNACeHOCT Ha
0BMe 3aKOHM CO 3aKOHOT 3a 3ApYXXeHuja 1 (hOHAALMM, TaKa LITO BO NPAKCA OpraHM3aLmumTe 1
nokpaj oBaa ofpen6a BO 3aKOHOT, He YXXMBAAT LLAPUHCKM U AaHOUHM ONIeCHYBakba.

LleHTpanH1oT perucTap Boau nocebeH peructap Ha 3gpyXeHuja, cojysu oHAauuu w
opraHu3aumu. PeructapoT uMa 0b6BpCKa 3a40MKMTENHO fla ja PErucTpUpa opraHu3aLMjaTa
Koja [OCTaBMNa LLENOCHa JOKYMeHTaLuja 3a peructpaumja. [lokonky nog HeKOM OKONHOCTH
0Ba He Ce CNyuu, Ce MPUMEHYBA HAUeNoTo ,MONYEHETO HA AAMUHUCTPaLM]jaTa e ofobpyBate”,
TaKa LUTO, Ce CMeTa [jeKa opraHu3alLMjaTa € perucTpupaHa M uctata MoXe fja rv npes3eMa
CMTe [1ejCTBMja, COMNACHO Hej3MHMOT cTaTyT. MocebeH aKLeHT Ha BHUMaHWe, 0BOj 3aKOH MMa
CTaBeH0,3a C/y4ajoT Kora OpraHu13aLMm1Te NpaBaT NPOMEHM Ha CTPYKTypaTa, Kora BoBeyBaaT
WNM YKUHYBAAT OpraH, BPLIAT MPOMEHa Ha CeMLITETO, MPOMEHa Ha 3aCTanHUKOT MM MPOMeHa
Ha agpecata. Cute oBue HaBedeHH, Tpeba aa ce 3anuwart Bo LleHTpanHWoT peructap, Bo
pok of 30 feHa of HMBHOTO HacTaHyBatbe. [loKONKY OpraHM3aLuuTe OBa Hero Hampasar,
cnepyBaat MHory ronemu rmobu v toa o 300 go 3000 eBpa, BO IeHApCKa NPOTUBBPEAHOCT.

2.1.5. Cpepncrea 3a pabota Ha opraHu3auuuTe

EnHo o HajBaXkHUTe Mpaluakba, ako He M HajBaXHo, & (PMHAHCUPAHLETO Ha OpraHMU3aLumTE,
CO LieNn OBO3MOXYBake HWMBHA ersucTeHuMja M MoHaTaMoWwHo pabotere. OpraHusauumTe,
cpepncTBaTa 3a uHaHCHpatbe, T 4obuBaaT Of OCHOBAUKUTE BNOFOBM, Ha MPBO MECTO, NOTOA
0 UneHapuHata, 40OPOBONHUTE MPUIO3M, [OHALMUTE, NeraTuTe, MOAAPOLMTE - BO MapH,
fobpaTa UM Kako UMOTHWTE MpaBa, [ejHOCTUTE CO KOM Ce OCTBapyBa HekakBa Jo6MBKa,
3aKynHWHaTa M KupwjaTa, MPUXOAMTE Off KaMaTUTe M 3aeMMTe U Ha CIMYeH ApYr HauMH 3a
CTeKHyBathe CO (DMHAHCMCKM CPefCTBa, COrMacHo co 3akoHoT. Kako nocebHa oppepnba
33 (puHaHCMpatbe, MpeaBMAEHO € (hDUHAHCUPaHEeTO Ha OpraHusauuuTe opf OyleTute
Ha HaUMOHaNHWTE MHCTUTYUMW, onwTuHute M lpagot Ckonje. 3a cpeactBata 3a OBa
(bMHaHCHpakbe, cekoja eanHMua Ha JlokanHata CaMoynpasa M JpXXaBHUTE UCTUTYLMK,HOCAT
NocebHM KpUTEPUYMM, KOM BO OMLUTUHUTE Ce COAPXKAHM BO HUBHMUOT CTAYT W NPaBUIHUKOT 3a
paboTetbe.

Bo 3akoHOT 3a 3apy»eHuja M hoHAaLMM, NPeaBUIEHa e M OiFOBOPHOCTA 3a LUTETa, KOja MOXe
[la HacTaHe co paboTaTa Ha opraHu3auuuTe. [IoKONKY HacTaHe BaKBa LUTETa, CUTE UEHOBH
Ha OpraHWTe Ha OpraHM3alMjaTa ce NIMYHO M HEOTPAHWUYEHO OfrOBOPHM 3a LUTETATa Koja Ke
ja MPMUMHAT, OCBEH aKO He Ce orpajaT ofj UCTaTa, OIHOCHO aKO HUBHOTO MUC/EHE He buae
U3[BOEHO 1 TOA NOCEOHO Ha 3aMMUCHUK.

OpFaHM3aLI,VIMTe MMaaT AO/DKHOCT Ha CBOjaTa Beb CTpaHa WX Ha ApYr TPaHCMapeHTeH HauuH,
fa 1 06jaBYBaaT roguwHnTe U3BellTan 3a HUBHOTO CbI/IHaHCVICKO pa60Te|-be, CO uen Tme fa
6M}J,aT [OCTamnHn 3a jaBHOCTa. Osgaa OO/MKHOCT Ha OpraHM3almmTe Mopa Aa UM 6VI}J,€ 3aBpLleHa
no 30 alfpui BO TeKOBHATa rofiMHa, a 3a NpeTxoAHaTa rogmHa. ﬂ,OKOﬂKy He ro CTopaT OBa,
OopraHusaunuTe nognexart Ha NPeKpLLIOYHH rnobu.

3aKoHOT MpefBMayBa M pacrofarake CO CpPefAcTBaTa Ha OpraHM3aLMjaTa BO Cyyaj Ha
NPEeCTaHoOK UM NMKBUAALM]A Ha 3APYXKEHMETO.
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[lokonKy cakaaT, OpraHu3aLuuTe MOXAT Aa MMaaT opraH Ha Hagsop. OBaa ob6Bpcka 3a
(hopMMpare Ha BakoB OpraH He e 3agomkutenHa. Cenak, JOKOMKY HeMaaT Haf3opeH
OpraH, 3af0/MKeH KOHKPETHO 3a Haf30p Ha paboTaTa Ha OpraHW3aLuuTe, Torall Hag30poT
Ha paboTaTa Ha OpraHu3aLMjaTa ro BPLIAT CUTE YNEHOBM, NPEKy [OCTANHOCT HA YBUA BO
[LOKyMeHTaLmjaTa 1 UHAHCHUTE.

Cekoja opraHu3aumja NOANEXM Ha CTaTYCHU NPOMEHH, KOU Ce NpefBMUaEHM BO 0BOj 3aKOH.
CraTycHuTe M3MeHM npeTcTaByBaaT nogenba Ha opraHu3auujaTa, NPUCOEdMHYBate M
CMojyBatbe KOH ipyra, HanpeBeHa BP3 0CHOBA Ha 0/1yKa JOHECEHA Of} OPraHOT, BO COMNACHOCT
CO CTATyTOT Ha OpraHu3aLyujaTa, a NPeABMAEHM BO 3aKOHOT 3a 3ApYXKeHuja U POHAALIMM.

1. Llto ce opHecyBa Ha NpPMCOEAMHYBAETO Ha OpraHM3aLuuTe, TyKa OpraHu3aLuuTe
MMaaT Cydyaj Ha MPeHOC Ha CBOMTe MpaBa M 0OBPCKM, KOH [ipyra OpraHu3auuja
- OHaa LUTO MpeB3eMa, a MPUCOEOMHYBAETO CE BPLIM BP3 OCHOBA Ha OANMyKa M
[0roBOp 3a npucoefuHysatbe. OBa NpUCOeAMHYBatbe 3af0MKMTENHO Ce 3amnuLLyBa
BO LleHTpanHuoT Peructap, a Npu Hej3MHOTO 3anuLlyBatbe, OpraH13aLmjaTa WTo ce
npucoeanHyBa NpecTaHyBa Aa NOCTOM.

2. CnojyBateTo, Mak NpeTcTaByBa OCHOBake Ha LieNOCHO HOBA OpraHM3almja Ha Koja
NpeM1HyBaaT c1Te NpaBa U 0OBPCKM Ha AiBE UM NOBEKE rparaHCKu OpraHu3aLimu, Kou
ce crojyBaat Bo egHa. Co crojyBareTo ce hopMMpa LLeNOCHO HOBA OpraHu3aumja,
04 NPEeTXOfHMTe WTO Ce Croune BO MCTaTa, a OpPraHW3auuuTe KOM Ce Croune,
npecTaHyBaaT Aa NnocTojar.

3. OpraHu3auujaTa MOXe Aa Ce NOLeNu Ha HajManKy Be OpraHM3aLmm, HO M Ha NoBeke.
3a oBaa nogenba ce JoHecyBa oa/yKa 0 OpraHu3alLMjaTa Koja ce ienu, a Taa OANyKa
€ CO MPaBHO [16jCTBO Ha aKT Ha ocHoBatbe. OpraHu3auujaTa Koja Cce fenu U Koja e
nofeneHa, NpecTaHyBa Aa noCToM, a HOBOHACTAHATUTE OPraHMU3aLIMm, Ce perucTpupaart
Bo LleHTpanHuoT Peructap Bo Boob1yaeHaTa nocTanka onuiiaHa norope, a COrfacHo
3aKoHOT 3a 37pYyxeHuja 1 doHaaumn. Co 6aparbeTo 3a perucTpaumja Ha HOBUTE —
NofeneHn opranusaumm Bo PernctapoT, Tve nofHecyBaaT u fenbeH bunaHc.

2.1.6. OpraHusauucKo ynpasyBatbe criope 3aKOHOT 3a 3ApyXyBatbe M hOHAALUM

Cnopep uneHoT 23 of 3aKOHOT 3a 3APYXEHWja Ha rpafaHu M hOHAALMM, 3a[A0MKUTENHM
OpraHu Ha 3apYXeHMeTo Ha rparaHu ce: cobpaHue 1 u3BpLueH opraH. McTo Taka, 0Boj uneH
[laBa MOXHOCT 3[py)XeHujaTa Ha rparaHM BO CBOMTE CTATyTW fia NPeABMUAAT M APYrv OpraHu.
3aKoHOT ro filechMHMpa CobPAHMETO KaKO HAjBMCOK OpraH Ha 34pYXXEeHUETO Ha rparaHu Koe ro
COUYMHYBAAT CUTE YNEHOBM Ha 3PYXKEHUETO.

HaaneXHoCTH Ha cobpaHMeTo Ha 3apYXKeHHjaTa Ha rparaHu, cnopefi 3aKOHOT 3a 3pYyXXeHuja
Ha rpafaHu u coHpaumn - CobpaHMeTo Ha 3[PYKEHUETO Ha rparaHM [OHeCyBa: CTATyT,
nporpaMa M Apyru akT; YCBOjyBa rofuileH M3BellTaj, HACOKM M NnaH 3a paboTa; ycBOjyBa
3aBpLUHA CMETKA M (hMHAHCUCKM MAaH; 0A/yyyBa 3a NPOMEHa Ha LenTa Ha 3PYXKYBaHeTo;
OfJlydyBa 33 3APYXYBatbe MIM pasdenyBate Of APYro 3APYXKEeHWe M 3auneHyBatbe BO
COjy3M M MeryHapoLHM OpraHM3aLMu; KOHCTAaTMPa NPUEM Ha HOBM YNIEHOBM M MPECTAHOK Ha
UY/IeHYBaHETO BO COjy3M M MelYHApPOAHM OpraHu3aLMmu; KOHCTAaTUPa NPUEM Ha HOBYU YNeHOBM
W MPECTaHOK Ha U/eHyBarbeTo; M3bMpa OpraHM Ha 30PYXKEHMETO; OfNYUYBa 33 MPeCTaHOK
Ha 3APYXXEHMETO CO ABOTPETUHCKO MHO3MHCTBO; OAJ1yYyBa M 33 APYrM Mpallatba KoM He ce
BO HAANEXHOCT Ha ApYrv TeNa Ha 30PYXKEHWETO; BPLWM M Apyr1 paboTu BO COMMAcHOCT CO
CTATYTOT M OMWITUTE aKTU Ha 34PYXXEHMETO Ha rparaHu. M360poT Ha M3BPLUHMOT OpraH, Kako
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BTOP 3afl0/KMUTENEH OpraH BO 3ApY)XeHujaTa Ha rparaHu, ro npasu cobpaueto. Bo uner 30
0[1 3aKOHOT, NPefiBMAEHa € paMKaTa Ha HAANEXHOCTM Ha U3BPLUHMOT OpraH, Koj Tpeba aa buae
BO (DYHKLMja Ha CMpoBedyBatbe Ha OAyKUTE M MONMUTMKATA YTBPAEHa of cobpaHueTo, Aa ja
NoAroTBYBa M oflecHyBa pabotaTa Ha CobpaHueTo, fia ynpaByBa CO MMOTOT Ha 3[PYXKEHHETO,
[1a BPLUM PELOBHO U MEPUOAMYHO M3BECTYBAE 33 CBOjaTa paboTa M CMUHO. [loNONHUTENHO,
W3BPLUHWOT OpraH MoXe Aa opMMpa CTPYUHU Cyxbu 1 Aa ja KOHTponmpa paboTaTa Ha
CTpyuHuTe cnyxbu. MpasaTa M OMKHOCTUTE Ha BPabOTeHUTe BO CTpYYHUTE Cyx6u, cnopep,
3aKOHOT 3a 34pYXXeHuja Ha rpafaHu 1 choHaaumu, Tpeba aa buaaT onpeaeneHu co CTaTyToT
Ha 3ApYXeHKeTo.

2.1.7. OpraHu3auum of jaBeH UHTepec

HoBuHa BO 3aKoOHOT 3a 3[pyXXeHWja M (HOHAALUMM € BOBEAYBAHETO HA OpraHM3aLuu of
jaBeH MHTepec. 3aKOHOT TAaKCATMBHO 'Y HaBeayBa AejHOCTUTE CO Kou Tpeba fa ce 3aHWMaBa
30pyxeHreTo/doHaalMjaTa BO Un.74 1 oBMe Mopa fla buaaT rnaBHa NpuxofHa Wudpa Ha
opraHu3aumjaTa, cornacHo HauuoHanHaTa knacudukalmja Ha aejHoctv (HKA).

Op HabpoeHuTe AejHOCTM BO 3aKOHOT, AoaraMe 10 YBUA fieKa CUTE OpraHW3aLMmM MOXaT Aa
noaHecat 6apare, Co Len Aa AobujaTt cTaTyc Ha OpraHM3aLUMM Ofi jaBeH MHTepec. UcTute,
noTpebHo € f1a UCMONHYBAAT M APYTM YCNOBM KaKO LUTO Ce:

1. PerucTpaumja cornacHo co oapenbute Ha 0BOj 3aKOH;

2. [lejHocTa ofi jaBeH MHTepec e rnaBHa NpuXoAHa WMdpa Bo paboTereTo Ha
opraHu3auujaTa;

3. HejauHoTo paboTetbe M [ejcTByBare € HACOYEHO KOH MOLIMpOKaTa jaBHOCT M KOH
WHTEpeCHTE Ha OMLITECTBOTO M 3aeHULATA;

4. Jauma notpebHaTa OpraHM3aLMCcKa CTPYKTypa COrMacHo Co 0BOj 3aKoH;

5. WMa KappoBcKM KanauuteTH moTpebHM 3a [ejHOCT COMMAacHO CO 3aKOHOT 3a
30pyXeHuja 1 hoHfaLmK;

6. OpraHusaummnte Aa MMaaT (PUHAHCMCKM PEecypcu, OAHOCHO BKymMHaTa BPeaHOCT
Ha LeNMoT UMOT MM Ha FOAMIUHMOT NpUXop Aa M3HecyBa HajManky 1.500 espa, Bo
[leHapCKa NPOTUBBPESHOCT, CMOPes MOMEHTANHUOT Kypc Ha HapoaHa baHka;

7. VMa nponuwaHu NpaBuna 3a Cyyau Ha CyAMp Ha MHTepecu M obesbedyBatbe Ha
jABHOCT M TPAHCMAPEHTHOCT BO paboTereTo;

8. OpraHu3aumjaTa He e BO CTeyaj U Hej3MHaTa XMPO CMeTKa He e HoKupaHa.

ToukaTa 6, M3pMUUHO NpefBKaYBa, OpraHK3aLyMjaTa fa MMa Npuxof o HajManky 1.500 espa, Bo
AeHapCcKa NpoTUBBPELHOCT, N0 MOMEHTANHWOT Kypc Ha HapoaHa baHka 1 Toa Bo rofuHaTa WTo
W MPETXOAM Ha TEKOBHATA FOfIMHA BO Koja ce nofHecyBa bapatbeTo. CTaTycoT Ha OpraHu3aLmja
0f} jaBeH UHTepec ce fobuBa caMo no nofgHeceHo bapare 3a [obMBatbe Ha BaKOB CTATyC. KoH
bapatbeTo Ce NpUNoXyBaaT NoTpebHUTE [OKYMEHTU NPeABUAEHM CO 3aKOHOT 3a 3ApYXKeHH]a
u hoHfaumm. OHa WTO 3aKOHOT Cera ro NpeABMaYyBa, e fieka OpraHu3aLMUTe Of jaBEH UHTEPeC
33[0/MKUTENIHO MMaaT OpraH Ha Haa3op. o NpeTxoaHo NoaHeceHoTo bapate 3a AOfeNyBatbe
Ha CTATYC Of] jaBeH MHTEpeC Ha opraHM3aLujaTa, ofNydyBa Bnagata, npeky nocebHa Komucuja
Ha[eXHa 3a oBMe npaluarba - KoMucujata 3a opraHm3saumm o jaBeH MHTepec. OBaa KOMUCH]a
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paboTi Bo cknon Ha Bnapata u chopmupaHa e on Hea. CoctaeHa e of 10 uneHa, of Kou
8 ce nmpeTcTaBHMUM Ha 3acerHaTute MUHMCTEpCTBa, a OCTAaHATMTE [Bajla Ce UNeHOBM Ha
OpraHu3auuuTe o rparaHckMoT cekTop. Mo CTeKHyBareTo Ha CTATyCOT - OpraHM3aLmja of,
jaBeH MHTepec, MMa 06BpCKa 3a cBojaTa paboTa, efiHalll FOAMLIHO [1a NOAHECYBA [1E/I0BEH U
(hMHAHCMCKM M3BELLTaj, 0A0OPEH Of OPraHOT ONpefieNieH Co CTaTyToT, 3a CBojaTa paboTa u
Toa a0 Bnapara, 3a HeroBo ycBojyBatbe. OBOj M3BeLTaj Tpeba fa ce noaHece HajaouHa Ao 30
anpwun Bo TeKOBHAaTa rofiHa 3a npetxoaHaTta. OpraHu3alumjaTa Co CTATYC Off jaBEH UHTepeC,
Koja MMa noronem 6ylieT, ofHOCHO uuj ropmwer byyet e Hag 20.000 eBpa, BO AeHapcka
NPOTMBBPEAHOCT,NO CPEAHUOT KypC Ha HapoaHaTa baHka, fomkHa e fa M3BPLUM FOAMLLIHA
peBu3Mja Ha CBOeTO puHaHCMCKO paboTere. [lokonky 6yLeToT Ha opraHusauuja € Haf
100.000 eBpa Bo ieHapCKa NPOTMBBPEAHOCT MO CPeAHMOT Kypc Ha HapoaHata 6aHka, MMa
00BpCKa Aa U3BPLLM PEBU3Mja BO COTMACHOCT CO YCBOEHMTE MelyHapOHUTE CMETKOBOACTBEHM
CTaHAapaM.

BeHeduT 3a efiHa opraHu3aLyja, LWTO MMa CTATYC Ha OpraHM3aLmja Of jaBeH UHTEpPEC, e OCBEH
[AHOUHUTE U LLapUHCKM OBNACTyBaka, CNOMEHaT1 NOrope, MMaaT W APYru ONecHyBaka BO
COTMACHOCT CO 3aKOH.

lpuunHUTe NpedBUAEHM 33 MPecTaHOK Ha CTaTycoT Off jaBeH MHTepec Koj ro uMa
opraHu3auujaTa ce:

1. Tlo 6apatbe Ha 30pYyXKEHUETO;

2. Kora OpFaHM3aLLMjaTa npectaHana fa rm UCNonHyBa NPeTXoAHO CnoMeHaTuTe yCioBu
liTo ce I'IOTpe6HM 3a IZI,O6MBa|-be Ha CTaTyCoT Of jaBeH uHTEepec;

3. [lokonky opraHu3aumjaTa He popMMpa Haa3opeH ofbop M He MoCTanyBa COrNacHo
€O CTaTyTOoT;

4. AxkoHeru nogHece u3pewTanTe BO POKOBMTE onpeaesnieHn Cco OBOj 3aKOH;

5. Co cBoeto paboTetbe He ro MOKaxyBa jaBHMOT MHTEPEC KOj ro BpLLM, a 3a KOj ro
[.06MNa CTATYCOT Ha OpraHu3aLuja Of jaBeH MHTepeC.

PelueHue 3a MpecTaHOK Ha OpraHM3alMjaTa Of jaBeH MHTepec, Koja MpecTaHana 3apagu
ropeHaBefeHuTe npuunHu, Hocv Bnapata. OpraHusaumjata uMa npaso Aa buae u3secteHa
3a 3abenewwKuTe Bo Hej3MHOTO paboTere U Toa 3a ToukuTe 2,3,4 1 5 of norope HabpojaHuTe,
a rnotoa 3a MCTMTe, ce oppenyBa pok of 30 AeHa 3a HMBHO OTCTpaHyBatbe. [JOKosKy
opraH13aLujaTa He ro UCNOYMUTYBa OBOj POK M HE M1 OTCTPaHU 3abeneLlkuTe, 3a Ko NPETXOLHO
M BUNO yKaxaHo, Ce AOHECYBa pelleHne 3a NpecTaHok. [poTUB pelleHneTo 3a NpecTaHoK
MOXe fia ce nofHece Tyxba fo YnpaBHuoT cyf, Bo pok of 30 AeHa O JeHOT Ha NPUMakLeTo
Ha pelLeHMeTo 3a NPeCTaHoOK Ha opraHu3aLmjaTa.

OpraHu3auuuTe of jaBeH MHTEPEC, Ha KOM UM NpecTaHan CTaTycoT Ha OpraHu3aLuMm of jaBeH
MHTepec, LoMmxHu ce Bo pok of 30 feHa, fa AocTaBaT M3BewTaj 4o KoMucujaTta 3a neproaot
Of} NOCNeAHWOT U3BELLTAj, 1O AEHOT Ha NMPecTaHyBake Ha CTaTyCOT Ha jaBeH MHTEpeC.

3aKOHOT 3a 3pYyXeHuja M hoHAALMM AaBa MOXHOCT 3a TpaHCdep Ha OBMacTyBatbaTa Ha
opraHu3auuute. CornacHo 0Boj 3aKOH, Te pacnofiaraaT co MOXHOCT [ja UM Ce [JOBEPH BPLLEHE
Ha jaBHY OBNACTYBatba, CO MPEHECYBae Ha 3a[0MKEHM]ja U HAZNEXHOCTH 0 HEKOj OpraH Ha
ApXaBHaTa ynpasa, 0f OMWTMHUTE, ONWTUHUTE Ha rpagoT Ckonje v rpagot Ckonje unu of
APYTY OpraHu Ko BpLUAT jaBHW OBNACTYyBaka, COMNAcHO 3aKoHOT. JaBHMTe OBNacTyBakba Ce
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[0BepYyBaaT BP3 OCHOBA Ha MporpaMaTa Ha opraHu3alyjaTa, CNopes nocTankaTta M HauMHOT
33 [IOBEpPYBatbe HA BPLUEHE Ha jaBHM OBNACTYBatba, a MO NPETXOAHO 0bjaBeH jaBeH MOBMK,
BO CpefCTBaTa NpeABMAEHM 3a jaBHO MHAOpMUpatbe. KpuTepuyMuTe, mocTankaTa U HaUMHOT
cropep Kou ce [loBepyBaaT jaBHUTE OBNACTYyBakba, Ce YTBPAYBaAT Co 3aKOH, 3a cneumrdmuyHaTa
obnact opfenHo. OBa e MOXHOCT Ha OpraHM3auMuTe Aa MPUAOHECAT KOH KBANUTETHO
[laBake Ha YCyrM U KOH CBOja OAPXIMBOCT, MHCTUTYLIMOHANHA M thuHaHcucka. KopucT of
TPaHCepoT Ha HAANEXHOCTU M 3af[0/KEHM]a MMAaT, KaKo Ha CTPaHaTa Ha opraHu3aumjaTa
LUTO rM MpeB3eMa, Taka U Ha CTpaHaTa Koja rv gosepyBa. OpraHuTe Ha Ap)xaBHaTa ynpasa Koja
M [OBEPYBa HapNeXHoCTUTe, 0be3befyBa KBAMTETHA YCayra 3a rpafaHuTe M 3aefHMLATa,
3aToa WTO, 0f Apyra CTpaHa OpraHM3auuuTe Ha KOM Ce [OBEpPeHU HafNeXHOCTUTe
ce npochecHoHanHM BO cBojaTa paboTa, a CO Toa M BO M3BPLIYBAHETO HA AOAENEHUTE
HaNEeXHOCTM M 3a[auM, Ce 3aHMMaBaaT AONro BpeMe cO paboTa Ha OBa MoJe U MMAAT KaKo
MCKYCTBEHM, Taka U KoMNapaT1BHM 3Haetba.[lofeka nak, oa Apyra CTpaHa, APXKaBHUTE OpraHu
KOW W [I0BEpPYBAAT HafNEXHOCTUTE, Ce NpPennaBeHn of 0OBPCKM M aKTMBHOCTU Ha ApPYTy
Mo/MMkba M Off 3acerHatata 06M1acT HeMaaT TOMKY CreLmMjanu3MpaHi U KOMNapaTUBHM 3Haeka
u uckyctBa. OBOj TpaHCdep Ha HAANEXHOCTM OBO3MOXYBA APXKABHUTE OpraHu, a NocebHo
OMIWTHHMTE, fla M anouupaaT BpaboTeHUTE Ha CYLITUHCKUTE [eJHOCTM Of CBOjaTa paboTa,
a BO MCTO BpeMe Aa Ce CUTYPHMU AeKa HeCYLUTUHCKUTE [ejHOCTH Ce KBaUTETHO WU3BPLLYBaHM
0} OpraHu3aLMjaTa Ha Koja M ce JoBepeHu ucTuTe. TpaHChepoT Ha HAANEXHOCTU He ce
ynotpebyBa caMo BO HallaTa 3eMja, TYKy Toj e LUIMPOKO NpucaTeH BO KOMNApPaTUBHOTO MPaBo,
a HajMHory Bo 061acT1Te Ha [1aBatbe COLMjaNHMTE YCYIU M 3aLUTUTa, 3APABCTBOTO, UCTO TaKa
33 3rpUKYBatbe Ha XKPTBU O} CEMEJHOTO HACUNCTBO, 3rPUXKYBAtETO Aela be3 poauTenu unu
PaKoBOACTBOTO CO JOMOBM 3@ CTapy UL,

3aKOHOT 3a 3fpYyXeHuja U POHAaLMM, UCTO Taka, BO CBOMTE oapenbu rv npedBuaysa w
rnobute, 0AHOCHO NPeKpLIOYHKUTE Ka3HU. Bo Penybnunka MakenoHuja, napuuHo ce Ka3HyBaar,
OCBEH 0JrOBOPHOTO JILLE BO OpraHu13aLiMjaTan NpaBHOTO mLe. Fnobute 3a npekpLuouy ce of
200 o 300 eBpa Bo ieHapcKa NPOTMBBPELHOCT.

Mcknyyoum of ropeHaBeieHOTO NPaBM/IO 3a KasHyBatbe Ha OpraHM3aLMKTE, a T0a Ce CNyYaj
Ha rno6a o B1cuHa of 300 go 3000 eBpa BO ieHATPCKa NPOTUBBPEAHOCT 3@ OArOBOPHO NULLE
BO OpraHu3auuja ofi jaBeH MHTepec, BO CNyYaj ako He noaHece UHAHCMCKM M HAapaTMBEH
u3BewTaj Lo Bnagata, BO 3aKOHCKM NpeBuAeHUOT poK. BToproT cnyyaj Ha CKNyYoK €, ako
B0 pok of 30 AeHa Ha HacTanyBatbe Ha MPOMEHa BO OpraHM3aLmjaTa, 3aCTanHUKOT Ha MCTaTa,
He NoJHece yNuC 3a NpoMeHeTa Koja HacTaHana Bo Pernctaport, MCTo BO BUCMHA Ha rnobaTa
oA 300 no 3000 eBpa BO AeHapcKa NpOTMBBPEAHOCT.

Lien Ha foHecyBateTo Ha 3aKOHOT 3a 3pYyXeHuja 1 hoHAALUMM e a [OHece MoroneM pef
BO (DYHKLMOHMPaAteTO Ha rparaHckuoT cektop. Bo 0Boj 3akoH oapefnbuTe ce MO3MTUBHM,
a Ce OfHeCyBa MCK/yYMBO Ha rparaHCKMUTE OpraHM3aLmMM, CO LITO LieaTa BO WMPOK obeM
e nocturHata. Bo 3aKoHOT, MCTaKHaTU Ce OCHOBHMTE Hauena 3a paboTa Ha rparaHcKuTe
OpraHu3aumMu, WTo e Mefy MoBaXHWTe MOTeHUMpaHW oapenbu, feTanHo e objacHeTa M
pa3paboTeHa MocTankata 3a peructpaumja, Koja co cebe HOCM KpyuujanHO 3Hauere 3a
MOCTOEHETO M [1e/lyBaHeTO Ha CeKoja NoeauHeYHa rparfaHcka opraHusauumja. Mcto Taka, 3a
NpB NaT BO 0BOj 3aKOH Ce BOBEEHM OpraHM3aLMuTe Off jaBeH MHTEPEC, 3a KoM, UCTO TaKa, Ce
0bjacHeTH HUBHMTE YCOBYM 3a (hOPMMPakbe, MOCTOEHE U PaboTa, Kako 1 MPUUMHUTE 33 HUBEH
npecTaHoK.
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2.2. 3aKOH 3a f,OHALMK1 U CNOH30PCTBA

[loHauuja e nobposonHa M besycnoBHa noMow Bo napw, fobpa 1 ycnyr1 Koja He cospasa
AMPEKTHa KOPUCT 3a 1aBaTeNoT HUTY 0BBPCKa 3a BpaKatbe of NPUMATENOT Ha flOHaLujaTa 1
Koja Moxe fa buae AafieHa 3a Lenu Off jaBeH MHTepec MM 3a NoAAPLLIKA HA aKTMBHOCTUTE HA
npuMaTenor.

CnoH30pCTBO € 406POBONHA (hMHAHCHCKA UCMIaTa, AaBatbe A0OPa MM YCIYTHU 3@ KOHKpeTeH
MPOEKT M/MNK aKTUBHOCT, KOM OBO3MOXYBAAT AMPEKTHA KOPUCT Ha AABATENOT KaKO WTO Ce
MpoMoLMja Ha MMe, hMpMa M 3aLUTMTEH 3HAK Ha AABaTENOT HA CMOH30PCTBOTO;

JaBHa fiejHOCT e AejHOCT BO obnacTa Ha 3alTWUTa Ha MpaBaTa Ha YOBEKOT M rparaHUHOT,
0bpa3oBaHKETO, HayKaTa, Pa3Boj Ha MH(OPMATUUKOTO OMLUTECTBO U MPEHOC Ha eNEKTPOHCKM
nodaTouu, KynTypaTa, ClopToT, 34paBCTBOTO, COLMjanHaTa 3aluTuTa, 3alTMTaTa Ha Mua Co
WHBaNWUAMTET, KPBOAAPUTENCTBOTO, AeTCKaTa 3alUTMTa, 3alUTUTaTa Ha XMBOTHATA CpeauHa v
APYrY BejHOCTM YTBPAEHM CO 3aKOH KaKo jaBHa [1ejHOCT;

JaseH MHTEpecC cropen uneH 3 o 3aKOHOT 3a LOHALMM U CNOH30pCTBa, NpeTCTaByBa:

* nogapxysakwe MIX MPOMOBMPakE Ha ,U,EJHOCTVI BO obnacta Ha 3alITMTaTa Ha
YOBEKOBMUTE MpaBa;

* MpoMoLyja Ha KyNTypaTa, eTUKaTa, 06pa3oBaHMETO M HayKaTa;

*  Pa3BOj Ha MHC(hOPMATMUKOTO OMLITECTBO M MPEHOCOT Ha €NEKTPOHCKMTE NOAATOLM;
*  pa3BOj Ha CMOPTOT;

*  3alUTUTA Ha XMBOTHATA CPeaMHa;

*  MOAAPXYBatbe Ha COLIMOXYMaHUTapHUTE AejHOCTH;

*  pa3BOjOT Ha rparaHCKOTO OMWITECTBO;

*  MPOMOBMPaHE Ha KPBOJAPUTENCTBOTO;

* npoMouuja Ha MefyHapoHaTa copaboTka M Apyr1 AejHOCTM YTBPAEHM CO 3aKOH.

3aKOHOT 3a [I0HALIMM M CMOH30PCTBA COAPXKM 0peidM KOMTo ypeayBaaT MPHUMatbeTO U 1aBakeTo
Ha CMOH30PCTBA M [OHALMM, 33 KOM AABATENOT M MPUMATENOT,3a UCTUTE, MMaAaT NpaBo [a
bapaaT flaHOYHM NOTTUKHYBaka. [ToKpaj 0Baa, Koja NPETCTaBYBa rNaBHa KapaKTepUCTMKA Ha
3aKOHOT 3a [JOHaLMM M CMOH30PCTBA, TOj MM YpeayBa M LeNTa Ha [aBatbeTo U NMpUMarbeTo
CMOH30PCTBA M JOHALMM, PEAMETOT, KOPUCTEHETO Ha UCTUTE, EBUAEHTUPAHETO MKOHTPONATA
Ha [lOHaLMMTE U CNOH30pCTBaTa. 3aKOHOT e Bo NpuMeHa o 2007 Bo Penybnuka MakegoHuja 1
0[] TOrall, CO NOMOLL Ha HeroBuTe ofpeabu ce 0BO3MOXYBA A0OMBAtbE Hajpa3NMUHK [OHALMM
M CMOH30PCTBA HA MpUMaTeNuTe Ofi HEMPOUTEH M jaBEH CEKTOP - 3APY)XeHuja, PoHaALMM
M OPXaBHU MHCTUTYLIMM, @ BO CKMOM Ha OBa M JAHOYHM ONECHYBaka Ha [aBaTeNuTe U CETo
T0a, 33 NOCTUTHYBatbE LieNIM Of jaBeH MHTEpeC 3a rpafaHcKoTo onwTecTBo. OCBeH 3a jaBHMOT
WHTEpPEC, CO [OHALMUTE M CMOH30pCTBATa, C& OCTBApyBa MPMAOHEC 3a nofobpyBatbe Ha
NIMYHMOT M 3a€LHUUKMOT XMBOT Ha FparaHu1Te, KaKo M Ha 3APYXKeHUjaTa U OpraHu3aLmMmuTe, Bp3
OCHOBA Ha KoM rparaHuTe ce 3apyxune, huUMUKUTE NULA - NOeAMHUMTE, MPABHUTE NULA U
€ 0Ba 3a HMBHa eKOHOMCKa 611arococTojba 1 oCcTBapyBatbe Ha colujanHa npasaa. Mpu Toa,
MHOTY 0/} HEBNALMHUTE OPraHM3aLMK Ce BK/yYyBaaT BO CTEKHYBaE Ha JOHATOPCKM CPEACTBa
W HUBHO KOPUCTEHbE 3@ OCTBAPYBAtbe Ha HEKOj 0 HABPOEHHMTE jaBHM MHTEPECH.
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2.2.1. Knacudbmkaumja Ha npuxoaute o LOHALUU U CMOH30PCTBO

Cpa3MepHOCTa Ha HAJOMECTOT, BO OHHOC Ha TOA LUTO aBaTeNOoT ro fobun, 0iHOCHO, NasapHaTa
BPeAHOCT Ha C/IMUYHA TpaHCaKLMja Ha pa3MeHa e 0CHOB 3a Knacuduumpatbe. Cnopep 3akoHoT
3a [IOHALMM M COH30pPCTBA BO jaBHM [1ejHOCTH, flOHaLM]ja e [obpoBOoNHa 1 He3ycnoBHa NOMoLL
BO Napy, Aobpa M ycnyru Koja He co3faBa AMPEKTHA KOPUCT 3a JaBaTeNoT, HUTY 06BpCKa 3a
NPOTMBMCMO/HYBatbe 0 NPUMATENOT Ha AoHaLMjaTa. [loHaumjaTa Moxe Aa buae AafeHa 3a:

*  L|efM 0ff jaBeH UHTEepeC; Un
*  MOAAPLIKA Ha aKTUBHOCTMTE Ha NPUMATENIOT.

lMpeaMeToT Ha AoHauUMjaTa Mopa Aa e BO COMMAcHOCT CO fejHOCTA Ha MpMMaTenoT Ha
[oHauujaTa. CnoH30pcTBO € 406pOBONHA hUHAHCKMCKA UCNNaTa, AaBatbe Ao6pa MK yCyTy 3a
KOHKpEeTEeH NPOEKT W/WiK aKTUBHOCTM KOM My OBO3MOXXYBAAT AMPEKTHa KOPUCT Ha 1aBaTenorT,
KaKo LITO €:

* [lpoMouuja Ha MMe Ha NPOM3BOA UK PUPMa;
* [lpoMouyja Ha 3aLUTMTEH 3HaK.

MpeAMeTOT Ha CMOH30PCTBOTO MOpa Aa € BO COMMACcHOCT CO [iejHOCTa Ha MPMMATeNoT Ha
cnoHsopcTBoTo. PeknaMa e fobueH HaOMeCT 3a Mopaka Co Koja Ce BpLuM MPOMOLIMja Ha MMe
Ha NPOM3BOA MW pMPMa UM MPOMOLMjA Ha 3aLUTMTEH 3HAK.

HeMa fononHUTeNHM YCNOBM 3a peknaMupatbe, 0CBEH PenyTaLucKUOT PU3MK 3a AaBaTeNoT Ha
ycnyrata. On ropeHaBefieHOTO, AOHaLMjaTa € HeCMopHO HenpoduTeH NPUXOA, a peKnaMaTa
e HecrnopHo npoduTeH Npuxod, buaejKM ouekyBaHO Hafo- MECTOT 3a peknaMa e MasapeH.
3aKOHOT 3a JOHALMM 1 CMOH30PCTBA BOBE/lyBa HM3a bapatba KoM AedhMHUpaaT Kora ofpeeHu
[laHOYHW ONecCHyBatba MOXaT fla Ce KopucTaT, a Kora He. Cenak, Knacudukaumjata Ha
[l0HaLMja, KaKo HenpodMTEH NPUXOZ 3a NPUMATENOT, He € MOJ BAMjaHWe Ha 0BOj 3aKOH, TYKY
nof BNKjaHue Ha hakToT Aanu ce paboTu 3a nasapHa pa3meHa unu He. Cnoped Toa, UCTUOT
KpuTepuyM Tpeba a ce NpMMeHu Ha CMIOH30PCTBOTO M TOj f1a Ce KNacudMKyBa Kako AoHaLMja
WM KaKo peknaMa BO OJHOC Ha Cpa3MepHOCTa Ha HAJOMECTOT Ha AafieHaTa ycnyra.

2.2.2. laaTen Ha fo0HaLMja U CMOH30PCTBO

[laBaTen Ha OHaLMja M CMIOH30PCTBO MOXeE Aa b1Ae AOMALIHO M CTPAHCKO (hU3MUKO U MPABHO
nuue. [laBaTen Ha fOHaLMja M COH30PCTBO He MOXe Aa bufe hU3MUKO U MPABHO ML une
[iejCTBYBatbe He e BO COIMACHOCT o YCTaBOT, 3aKoHMTe Ha Penybnuka MakefoHuja 1 co
MeryHapofHu1Te JoroBopyu kou Penybnuka MakefoHHja I CKnyumna uiav uM npuctanmna.

2.2.3. lNpuMaTen Ha AoHaLMja

MpuMaTen Ha AoHaumja Moxe fa buae LoMalHO NpasHO Nuue. Kako npuMaTten Ha foHauuja
MOXe fia buae M CTPaHCKO NPaBHO NMLEe KOe MMa HempodUTEH KapaKTep 3a 0CTBapyBate
jaBeH MHTepec BO [pyra [ApXaBa BO CNyyajuTe Ha eneMeHTapHU Herorogu, NpUPOaHK M
XYMaHUTapHU KaTacTpodu. MpuMaTenoT Ha floHaLMjaTa CTaHyBa CONCTBEHMK Ha [OHaLM]aTa
M ja KOPUCTM MCKIYUMBO 3a HaMeHaTa onpefjeneHa BO [JOroBopoT 3a AOHaUMja Of UNeHOT
4 ctaBosu (1) u (2) op 3akoHoT 3a 3apyxeHuja 1 doHaaumu. ObjaByBarbeTo Ha UMeTO Ha
[aBaTeNoT Ha floHaLMjaTa BO NEPUOAMUHUTE U FOAMLLHMTE U3BELUTAM, KaKO M BO U3BELUTaUTE
32 KOPUCTEHETO Ha [OHaLMjaTa M BO jaBHaTa MpOMOLMja Ha [OHATOPOT, He ro MeHyBa
[aHOYHWOT TPeTMaH Ha JloHauujaTa.
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2.2.4. TlpuMmaTten Ha CNOH30pCTBO

MpuMaTen Ha CMOH30PCTBO MOXe Aa buae [OMAllHO MpaBHO NMLE, KOe Bp3 OCHOBA Ha
MPUMEHOTO CMOH30PCTBO M M3BpLIYBa OOBPCKMTE LITO MpOM3NEryBaaT Of [OrOBOPOT
3a cnoH3opcTBo. MpaBaTa M 06BPCKMTE O [OTOBOPOT 3a CMOH30PCTBO Mopa Aa buaat Bo
COrMacHoCT co YcTaBoT, 3aKoHUTe Ha Penybnuka MakefoHuja 1 co MefyHapOAHUTE [OrOBOPY
ko Penybnuka MakeoHuja rv cknyumna uav uM npuctanuna.

2.2.5. Kop1cHMUM Ha faHOYHM NOTTUKHYBakba

,ﬂaBaTe)’IOT M NPUMATENOT Ha ,EIOHaLleaTa M CMNOH30PCTBOTO MMaaT MpaBO Ha [AaHOYHWU
MOTTUKHYBakba NMpeaBnaeHn Co OBOj 3aKOH.

2.2.6. [laHOYHM NOTTUKHYBaka Kaj NepCOHANHUOT AaHOK Ha A0XOf

®u3nuKo nuLe Koe AOHMPA (MHAHCMCKM CPeACcTBa Ha MpPaBHO NUue, crnopefd oapendute
Ha 0BOj 3aKOH, MMa MPaBO Ha HaMalyBake Ha NePCOHANHMOT AHOK Ha [JOXOA YTBPAEH Bp3
OCHOBA Ha HeroBaTa roAMLLIHA AaHOYHa NpujaBa, Bo BUCMHA Off 20% Of rOAMILHMOT AaHOYEH
LONr Ha AaBaTenoT Ha AoHauujaTa, Ho He noseke of 24.000 geHapw. MepcoHaneH AaHOK
Ha [l0Xo[ He ce niaka Ha MpMMataTa Mo OCHOB Ha MPUMEHM AOHALMM BO COMMACHOCT CO
onpenbuTe Ha 0BO;j 3aKOH.

2.2.7. laHOuYHM NOTTUKHYBatba Kaj LaHOKOT Ha f06MBKaTa

Ha paHOUYHMOT 06BP3HMK Ha [AHOKOT Ha A06MBKA, M3HOCOT Ha AafieHaTa AoHauUMja BO
TeKoBHaTa roAuHa, crnoped oapenbute Ha OBOj 3aKoH, My ce MPU3HABa KaKO PacXof BO
[aHOYHMOT B1MNaHc, BO BKyNHa BUCMHA 10 5% Of BKYNHMOT npuxop,. Ha AaHOUHMOT 06Bp3HMK
Ha IAaHOKOT Ha J0bOMBKa, M3HOCOT Ha 1afIeHOTO CMOH30PCTBO BO TEKOBHATA FOAMHA, Criopeq
oppenbute Ha 0BOj 3aKOH, My Ce MpU3HaBa Kako pacxod BO AAHOYHWOT BunaHc, BO BKYMHa
BUCHHA [0 3% 0f BKYMHUOT MPUXOA.

2.2.8. [laHOYHM NOTTUKHYBaka Kaj AAHOKOT Ha 0aA€Ha BPeJHOCT

[MpoMeTOT M3BpLUIEH 3a peanu3auMja Ha JoHauUMjaTa, cnopef 0BOj 3aKOH, Ce CMeTa Kako
MPOMET COTNAcHO €O uneHoT 3, cTaB (3), Toukw 1, 2 u uneHot 6, cTaB (3), Toukw 1, 2 oA 3aKoHOT
3a IaHOKOT Ha fofafeHa BpeaHocTt. ObesbenyBareTo cpeactsa of byletor Ha Penybnuka
MakefoHMja Cce M3BPLIYBA HAa MCT HAUMH KaKO Kaj MPOMETOT M3BPLIEH 3a peanusupatbe
Ha CTPAHCKMTEe [OHALMM 33 (hMHAHCMpatbe Ha NPOeKTH, 3a kou Bnamata Ha Penybnuka
MakenoHuja MMa CKy4yeHo foroBopu. Ha HaoMeCTOKOT 3a BNI€3HULM 3a KYNTYPEeH, CMIOPTCKM
WNU [IPYT jaBeH HaCTaH He Ce NPecMeTyBa [JaHOK Ha [ofjaeHa BPedHOCT, 6e3 UCKyuyBatbe
Ha NPaBOTO Ha 0f1OMBKA Ha NPETXOHMOT JAHOK, OKOMKY LLeNOKYMHUOT NPUX0[ € HaMeHeT 1
ce ynotpebysa 3a hMHaHCHMPake Ha aKTUBHOCT Of] jaBEH MHTEPEC BO /1€]HOCTUTE Off UNEHOT
3, TouKa 4, Ha 0BOj 3aKOH.Ha Ha[LOMECTOKOT 3a KOMYHMKALMCKa YCNyra, COrNnacHo 3aKOHOT 3a
eNeKTPOHCKNUTE KOMYHUKALMK, KOTa KOPUCHUKOT CO HEj3MHOTO KOPUCTEHE JOHMPA NapUyuHH
CpefcTBa 3a (PMHAHCMpPatbe Ha aKTMBHOCT Of jaBEH MHTEPEC, BO ejHOCTUTE 0/ 0BOj 3aKOH, He
ce npecMeTyBa JaHOK Ha [0f1afieHa BpeaHOCT, 6e3 UCKyYyBatbe Ha NPaBOTO Ha 0fOMBKa Ha
NPeTXOAHMOT laHOK. 33 CNPOBe/yBakETO Ha 0BOj UNleH, MUHUCTEPOT 3a (hMHAHCUM OHECYBA
NpPaBUIHKK BO poK oA 60 fieHa 0f LeHOT Ha AOHECYBaETO Ha OBOj 3aKOH.
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2.2.9. laHOUHM NOTTUKHYBaHA Kaj faHOLMTE HA UMOT

[loHauujata Bo NpeaMeTH 1 MaTepujanHu gobpa e ocnoboaeHa of AAHOKOT HA HACNeACTBO
W MOJAPOK, Kora [aBaTeNoT My ro NMpeHecyBa NpaBOTO Ha MAOAOYXMBateN KOPUCTEHE Ha
npuMatenoT. [loHalujaTa Bo NpeaMeTH M MaTepujanHu obpa e ocnobogeHa of [aHOK Ha UMOT
BO Hape[HWTe NET rofuHK, No roauHaTa Bo Koja e flafieHa fjoHaumjaTa. Ha cTpaHcko npasHo 1
(hU3NUKO NMLe, NO HeroBo bapakbe, YNpaBaTa 3a jaBHM MPUXOAM, My U3[1aBa JOKYMEHT CO KOj
ce NoTBpAYyBa feKa AOHMPan UK CoH30pUpan BO ejHOCT Of jaBeH MHTepec Bo Penybnuka
MakegnoHuja. [lokyMeHTOT ce u3faBa CO Liefl, AaBaTeNoT Ha JoHaLMjaTa U CMOH30PCTBOTO, Ad
Ao6bue LaHOYHO NOTTUKHYBakE 33 AaHOKOT Ha JoOMBKA BO HeroBata 3eMja.’

2.2.10. U33eMarbe 04 AAHOUHM NOTTUKHYBAkbA

[laHOYHMTE NOTTUKHYBatba HE MOXAT Aa Ce 0CTBAapyBaaT Kora AoHalLMjaTa U CMOH30PCTBOTO
ce ynotpebenu 3a:

1. aKTMBHOCTM Ha NPUMaTenoT HaCoYeHM KOH nopaplKa Ha MNOUTUYKM NapTMKN U
MNapTUCKU KaMNakbn U

2. [aBatbe 04 NPeTNpujaTHja Ha Apyr1 NpeTnpujaTuja..

2.3. 3aKoH 3a paboTHu ogHocK - AnaTku u pecypcu Bo 3PO

Bo HajroneM fen, 3aKoHMTe M MOMMTUKUTE Ce MPUMEHAMBM 3a rparaHckuoT cektop. Ho,
OMLITO 3eMEHO, MPU KPeMpareTo Ha MONUTUKMTE PeunucH BOOMLITO He Ce BOAM CMeTKa 3a
cneuudukuTe Ha paboTereTo Ha rparaHCKMTe OpraHu3aLmMm M Kako perynatvsata ke Binjae
Ha HWB.

2.3.1. AHanu3a Ha 3aKOHCKaTa M MHCTUTYLMOHANHATa paMKa 3a Bpaborysatbe Bo 'O -
3aKoHCKa paMKa

He nocTojaT nocebHu npean3BuLM BO OHOC Ha MPUMEHYBaHETO Ha 3aKOHCKaTa perynaTuea of
I'0. Cenak, Bo 3aKOHOT 3a paboTHM OAHOCK NMOCTOjAT HEjaCHOCTM KOM MOXAT [a Npen3BUKaaT
HedoYMULM 1 Npean3BuLyM Bo paboTerbeTo Ha 0.

3aKoHOT 3a paboTHM OAHOCH ja HOpPMMpa 3alUTUTaTa Ha NpaBaTa Ha paboTHULKTE BO CyYaju
Kora eZiHO TPrOBCKO [PYLUTBO C€ CMOjyBa CO APYro WM Ce TPaHChOpMMPa M MpecTaHyBa fa
nocToM Kako npaseH cybjekT. CnopeabeHo, 3akoHOT 3a 3apyxeHuja U hoHpaLmMM 3abpaHyBa
TpaHcdopMaumja, HO WMMa Ofpedbu 3a MpUCOeAMHYBatbe, CrojyBake M nojenba Ha
opraHu3aumu. Ho, Bo 3aKkoHOT 3a paboTHM OHOCK He e NpeciuKaHa COOfBETHa NpoLeaypa
3a BaKBUTE C/lydau M npaBaTa Ha paboTHMLMTE BO BaKBU ClyYaMu.

3aKoHOT 3a paboTHM OfHOCK MpeTCTaByBa OCHOBA 3a ypedyBate Ha pPaboTHMOT OAHOC.
Co 0Boj 3aKoH ce ypepyBaaT paboTHWUTe ofHOCK Mefy paboTHMUMTe M paboTofaBauuTe,
KOM Ce BOCMOCTaByBaaT CO CK/ydyBatbe Ha JOroBop 3a BpaboTyBare. 3aKOHOT 3a paboTHM
O[HOCH Ce MpuUMeHyBa Bp3 paboTHUTe ofHOCK Mefy paboTofaBaunTe, KOM MMAaT CeauwiTe
WNK NpecTojyBanuwTe Bo Penybnuka MakefoHuja U Kaj HMB BpaboTeHuTe paboTHULM, KOTa
paboTaTa NoCTojaHo Ce BpLUM Ha TepuTopHjaTa Ha Penybnnka MakeoHuja, kako M BO ClyyaunTe
kora paboToaaBayoT NPUBPEMEHO Ke ro ynaTu paboTHMKOT Ha paboTa BO CTPaAHCTBO.
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Bo oBaa cMucna, MMajKku Bo npeaBua aeka 3akoHOT “onepupa” co TepMMHOT paboToaasay, Koj
COrNacHo UCTHOT € AedMHMPaH KaKo “NpaBHO 1 M3NUKO NULE, KaKOo W Apyr cybjekT (opraH
Ha [PXKaBHa BNACT, OpraH Ha eAuHULA Ha ToKasHaTa CaMoynpaBa, NOAPYXKHULA Ha CTPAHCKO
APYWTBO, AMMIOMATCKO WM KOH3YNMapHO MPeTCTaBHMIITBO), KoM BpaboTyBaaT paboTHULM
BP3 OCHOBA Ha AOroBOp 3a BpaboTyBatbe”, MpoM3NeryBa feka. MCTMOT MMa MPUMEHA W 3a
rparaHCKUTe opraHM3aumn U hOHAALMM PErUCTPUPAHM COrNAcHO 3aKOHOT 3a 3apYXeHuja 1
(hOHAALMM, KOM Ha NA3apoT Ha TPYAOT Ce jaByBaaT Kako paboToaBaum.

2.3.2. Cneuucbuunm anatku u pecypcu so 3P0

3aKoHOT 3a paboTHU OAHOCK YpeayBajKM OCHOBHM TPYLAOBO - NPaBHU MOWUMM, NMPETCTaByBa
MMHMMaJIHa NpaBHa rapaHumja Koja 0be3beayBa nounTyBatbe Ha NpaBaTa KOW Npou3nerysaat
0 paboTHUOT 0fHOC, KaKo 3a paboTHMKOT, Taka 1 3a paboToAaBayoT.

Co ornep feka oBoj Boguu e nocBeTeH Ha rparfaHCKMOT CEKTOP M HEroBOTO ieNyBatbe NpeKy
(hopMM perynnpanu co 3aKOHOT 3a 3APYXKEHHWja W hoHAALMH, BO OBOj AeN Ce OCBPHyBaMe
Ha TPYAOBO — NPaBHUTE UHCTUTYTH, NpefsuaeHn co 3PO Kou MaaT NOTNoNHa NpUMeHa U BO
rparaHCKMOT CEKTOP, KakKo AieN Of Na3apoT Ha TpyaoT Bo Penybnmnka MakegoHwja.

2.3.3. 3abpaHa Ha fUCKpUMMHaLMjaTa Bo paboTHUOT ofHOC

Op acnekT Ha 3alWTWTa Of AMCKPUMMHaUMja, Tpeba Aa ce HamoMeHe fAeKa 3aKOHOT 3a
paboTHU OAHOCH, BO UneH 6, M3peuHo ja 3abpaHyBa AMCKPUMMHALMjATA BOOMLLTO, M3BPLUEHA
0f} CTPaHa Ha (HM3MUKM M MPABHM NIMLA, KAKO BO jaBHMOT, Taka M BO MPMBATHWUOT CEKTOP.
McTnoT rn 3abpaHyBa cute hopMM Ha AUCKPUMMHALIM]A, BKNYUUTENHO AMPEKTHATA (uneH 7,
CTaB 2), MHAMPEKTHATa (uneH 7 cTaB 3) M BO3HEMUPYBAHETO HA KAHAMAATOT 3a BpaboTyBatbe
M Ha pabOTHMKOT. 3aKOHOT 3a PabOTHM OAHOCH, COrMAcHO YneHoT 9 u uneHoT 9-a, Npasu
pa3fuKa noMery BO3HEMMPYBAHETO KaKo OMNLITO AedUHUPAHO, CEKCYaNHOTO BO3HEMUPYBabE
1 MOBMHIOT (MCHUXONOLIKOTO BO3HEMMPYBAtbe BO paboTHATa CpefMHa) Kako HeroBM NojaBHM
0bnuum, Kou npeTcTaByBaaT AUCKPUMMHAUMja. [IMCKpUMMHALM]aTa e 3abpaHeTa BO OfHOC
Ha YCNoBMTE 33 NpUCTan Ao OApefeHo BpaboTyBatbe, CaMoBpaboTyBatbe MM Npocheck;a,
BK/YYyBajKu 1 M KpUTEPUYMUTE 3a M360p Ha KaHAMAATMTE 3a BpaboTyBake; HanpeLyBatbeTo
BO paboTaTa; NpMUCTanoT A0 CUTE BULOBM M HUBOA Ha NPOGheCHOHANHU COBETYBAtbA, 0OYKM,
HanpeaHu NpochecoHanHu 0byku u [o-06yKu, BKNyUyBajKM M NPaKTUMUHO pabOoTHO UCKYCTBO;
yCnoBu 3a BpaboTyBarbe M paboTa, BKAYYyBajku Nnata M ApYrM HaJOMECTOUM MU OTKA3 of
paboTa; 3auneHyBatbe M YYyeCcTBO BO AKTUBHOCTMTE Ha CMHAMKATMTE M OpraHM3aLuuTe
Ha paboTofaBUMTEe MAM APYrM OPraHM3aLyW, YW UYNEHOBM Ce 3aHWMaBaaT CO OApefeHa
npochecy;ja, Kako U NOrOAHOCTUTE KOM MPOM3NETYBAaT O/ TOA UNeHyBatbe (uneH 7 cTas 4).!

2.3.4. HauuH Ha obe3bepyBarbe Ha notpebata og paboTHuuM

Co 3aKoHoT 3a paboTHM 0iHOCH, YpefieHa e NoCTanKaTa 3a BpaboTyBatbe, 0JHOCHO perynupaH
eHaunHOT Ha 0be3bepyBatbe Ha NoTpebaTa of PabOTHMLM M TOA NPEKY:

1. ornacyearwe Ha jaBEH ornac BO OHEBHMOT MneyaT UK BO ApYyru Cpenctsa 3a jaBHO
MH(bOpMMpal-be neyaTeHM UK eNeKTPOHCKM Ha TOBap Ha pa60TonaBaq0T;

2. objaByBare Bo cnyxbaTa HapnexHa 3a nocpefyBate Npu BpaboTyBarbe, be3
HannaTa, CornacHo 3aKoH;

1 [1-p Xaneta Monocka, [-p Nlazap Josescku, 2017 roanHa. AHTUAMCKPUMUHALMOHO NpaBo, MucujaTa Ha
OBCE Bo Ckonje
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3. nocpenyBatbe Ha cnyxbaTa HagnexHa 3a nocpeayBatbe Npu BpaboTyBare Npeky
ynaTyBake Ha iMLa 3a BpaboTyBatbe 0ff eBUAEHLMjaTa Ha HEBPAbOTEHUTE UL,

4. areHuuja 3a mocpenyBare npu BpaboTyBare CO Hamnata of paboTofaBavor,
COrNacHo 3aKOH, CO MPEeTXOAHO BHECYBake Ha jaBHMOT Ornac BO €NeKTPOHCKMUOT
cucTeM Ha AreHuujaTa 3a BpaboTyBate Ha Penybnunka MakegoHuja.

MpUHLUMNOT Ha HeAMCKPUMMHALMja M MonoBaTa €[HAKBOCT, € WMHKOPMOpMPaH W Mpeky
onpen6bute og 3P0, co Koj ce perynupa nocTankara 3a BpaboTysate. Taka, paboToaaBayot
He cMee cnobogHOTO paboTHO MecTo fa ro 0bjaBM CaMo 3a MaXKu MM CaMo 3a XXEHM, OCBEH
aKo ompeeneH1oT Non e HeonxoAeH YCNoB 3a BpLUetbe Ha paboTaTa.

2.3.5. Nonosa egHakBocT Npu 0bjaByBatbe Ha cnobopHu paboTHU MecTa

[MpUHLUMNOT Ha HeAMCKPMMMHALMja M MonoBaTa efHAKBOCT, € WHKOPMOPUPaH W Mpeky
oppenbute on 3P0 co Koj ce perynupa noctankaTta 3a BpaboTysatbe. Taka, paboToaaBayot
He cMee cnoboHOTO paboTHO MecTo fa ro 06jaBK CaMo 3a MaXKM MM CaMO 3@ XKEHM, OCBEH
aKo ONpefieNeHnoT Mo € HEONXOAEH YCOB 3a BpLUehe Ha paboTaTa.

2.3.6. [loroBop 3a BpaboTyBare

OTKaKo ke buae 3aBpLueH u36opoT Ha MAHUTE PaboTHMLM, KoM Ke paboTaT Bo OpraHu3aLujaTa,
MpB YeKOp KOH 3aCHOBake Ha paboTHMOT OHOC € NoTNMILYBakbe Ha [loroBop 3a BpaboTyBatbe.

[lorosop 3a BpaboTyBatbe He CMee fia Ce CKNYuM Co NnLe noMnago oa 15 roguuu (gete).

[loroBop 3a BpaboTyBarbe MOXeE Aa Ce CKNYuM U CO CTPAHCKM ApXKaBjaHUH Uu co nuue be3
APXaBjaHCTBO, Nof YCNI0BM onpefeneHu co nocebeH 3akoH €O Koj ce ypeayBa BpaboTyBatbe
CTPaHLUM.

[loroBopoT 3a BpaboTyBatbe Mopa fia buae CkayyeH Bo NMCMeHa hopMa M Toa HajManKy efieH
[ieH npef fia ce NpujaBu paboTHMOT ofiHOC Bo AreHuujaTa 3a BpaboTyBatbe Ha PM v fla buge
MOTNMLLAH Of ABeTe CTpaHu. YCHU foroBopy He BaxaT.He Tpeba fia ce npudaka BpaboTyBate
o noTnuwysatbe [loroop Ha Aeno. [loroBopoT Ha Aeno He e [loroBop 3a BpaboTyBatbe, CO
Hero ce u3berHyBa nnaKkatbe Ha NpUAOHeCUTe 04 PaboTeH OAHOC M He MpeTcaByBa NpaBeH
OCHOB 3a OCTBapyBatbe Ha NpaBa v 06BPCKM 0f paboTeH oAHOC.

[loroBopoT 3a BpaboTyBake MOXe fja ce CKNyuM Ha:

* HeonpepeneHo BpeMe (kora He e ofHanpes ornpefeneHo Konky BpeMe Ke Tpae
PabOoTHMOT OAHOC); 1 Ha

» OnpegeneHo BpeMe (Kora ofiHanNpes e onpefeneHo BpeMeTpaeHeTo Ha paboTHUOT
04HOC)>. PaboTHMOT OAHOC Ha OMpefeneHO BpeMe MOXe [a Tpae HenpekuHaTo
HajMHOTY [0 5 roAMHM, @ MO MCTEKOT Ha TOj Nepuof, ako PabOTHMKOT M HaTaMy
nNpoaonXu fia pabotw, Tpeba ce TpaHcdopMmpa Bo paboTeH 0HOC Ha HeompeaeneHo
BpeMe. [lokonKy paboTo4aBayoT He ro Hampaeu Toa CaM, paboTHWKOT Tpeba Aa
noaHece 6apatbe, a BO KpaeH ciyyaj 1 Tyxba.

* TlonHo paboTHo BpeMe, Koe He cMee fia buge nogonro of 40 vaca.

* HenonHo paboTHo BpeMe, Koe e nokpaTko o 40 yaca, Npu WTO Mopa fia Ce onpefenu
TOYHMOT BpO;j YacoBMm.

2 O6uuHo [oroBop Ha OnpefeneHo BpeMe Ce CKNyyyBa BO Cydaj kora e noTpebeH paboTHUK 3a 3aMeHa
Ha oTCyTeH paboTHMK, Mopaam 3ronieMeH obeM Ha paboTa, 3apaji aHraXupare BO HEKOj MPOEKT U Cl.
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2.3.7. BonoHTepCcKM CTaX - BONOHTEpPCTBO

MotpebHo € Aa ce NpaBM pasnMKa MOMEryTePMMHOT ,BOMIOHTEPCKM CTaX" BO 3aKOHOT 3a
pabOTHU OAHOCM MTEPMMHOT ,BONMOHTEPCKM CTax“ of 3akoHOT 3a BonmoHTepctso. 3PO
npefBu1aYyBa BONOHTEPCKM CTaX, KOTa TOj e YC/IOB 3@ Nofarake Ha CTpyYeH UCMUT UM 3a
CaMOCTOjHO BpLUEHE Ha 1ejHOCT, BO COrNMAcHOCT Co nocebeH 3akoH, Koj Tpeba Aa ce BpLM co
CKJyuyBatbe Ha J0roBOp 3a BOIOHTEPCKM CTax, Mery paboToaBayoT U BOOHTEPOT.

2.3.8. Hauunu Ha npecTaHyBatbe Ha Ba)XHOCTa Ha ,OroBOpoT 3a BpaboTyBatbe

Cnopep uneHot 62, 0 3aKOHOT 3a paboTHM OHOCH,Ce NpeBUAYBAAT HAUMHMTE 33 MPECTaHOK
Ha paboTHuoT oaHoc.Taka, cornacHo 3P0, HaBedeHO e [ieka 4OroBOPOT 3a BPabOTyBakbe
fpecTaHyBa [a BaXu CO M3MWHYBathe Ha BPEMETO 33 KOEWTO OWN CKNyyeH;co CMpT Ha
PabOoTHMKOT MNK paboToaBaYOT (PM3MUKO NKLIE); MOPaaM NpecTaHyBatbe Ha paboTofaBayoT
COTMAcHO €O 3aKoH; CO CnorofbeHo packuHyBatbe; CO OTKa3; CO CyACKa Npecyaa 1 Bo Apyry
CNyyam YTBPAEHU CO 3aKOH.

Mpep na 36opyBaMe 3a MPeCTaHOKOT Ha paboTeH OfHOC CO 0TKa3, HAKPATKO Aa M 0bjacHUMe
LPYr1Te HAauUMHM Ha MpecTaHoK Ha paboTeH oaHoc.Taka, kora ce paboTu 3a 4OroBOPOT 3a
BpaboTyBatkbe KOj NpecTaHyBa [ia BaXu CO U3MUHYBatbe Ha BPEMETO 3@ KOeWTo 61N CKyyeH,
[la HaroMeHeMe fieKa 0BOj C/lyyaj Ce OfiHeCyBa 3a JOroBop 3a BpaboTyBatbe Ha onpeaeneHo
BpeMe. Co UCTEKOT Ha BPeMeTo MpefBMAEHO BO [OFOBOPOT 33 BPaboTyBakbe, MpecTaHyBa
paboTHuoT ofHoc.Ofpeabata o NOropeLnUTMPAHMOT UeH 3a MPECTaHOK Ha paboTeH oaHOC
CO CMPT Ha PaboTHMKOT MnK paboToAaBayoT ((hM3MUKO ML), Koja ofpeada e coceMa jacHa 1
He Tpeba nocebHo objacHyBatbe.

Kora ce paboTu 3a npecTaHok Ha paboTeH 0fjHOC Mopaay NpecTaHyBatbe Ha paboToaaBayoT,
COrMacHo co 3aKoH, 0Baa ofipefiba Ce OfHECYBABO C/yyaj Ha MPecTaHyBatbe Ha MOCToeHe Ha
MpaBHOTO NIMLLE M TOA CTeYajHa 1 IMKBMAALIMOHA NOCTANKa.

Mpu npecTaHoK Ha paboTHMOT OHOC, CO CnorofbeHo pacKuUHYBatbe, BaXKHO € 4 Ce HaroMeHe
fieka ce paboTh UCKNyuMTENHO 3a Bofja Ha paboTHMKOT M paboTopaBayoT, 3a LOOPOBONHO
npecTaHyBatbe Ha paboTHMOT oAHOC co crorofba, Koja co NOTMMLLYBatbe Ha ABETe CTPaHu
fobusa npaBHa cuna.

MpecTaHOKOT Ha paboTHMOT OHOC CO OTKa3, NocebHo e paspaboTeH Bo oapenbute Ha 3PO,
Kako nocebHa rnasa LWITO Cekako 360pyBa 3a BaXHOCTa Ha 0BOj MHCTUTYT.Taka, OTKA30T oA
[I0TOBOPOT 33 BpaboTyBatbe MOXe fia buaie AafeH of paboTHMKOT, Kora TOj CBOEBOTHO CaMUOT
[1aBa 0TKa3, 63 Aa rv 06pa3noxu NpuUMHKTE Npes paboToaaBayoT 1 Kora pabotofaBayoT Ha
PabOTHMKOT My [1aBa OTKa3.

OTKaxyBareTO Ha I0roBOPOT 3a BPaboTyBatbe MOXe Aa buae co 0TKaseH pok U be3 oTKaseH
pok. 3P0 npepBuayBa noBpeamn Ha paboTHMOT pef M AUCLMNIMHA, KOM MOXAT fla A0BEAaT 40
OTKa)XyBake Ha J0roBopoT 3a BpaboTyBatbe CO OTKa3eH M be3 oTKaseH pok. BaksaTta nogen6a
Ha MoBpeauTe Ha paboOTHMOT pef M AMCUMMNMHA (efiHUTE [OBeAyBaaT A0 OTKaXyBatbe
Ha [OroBOPOT 3a BpaboTyBate CO OTKA3eH POK, a ApyruTe A0 OTKaXyBatbe Ha JOrOBOPOT
3a BpaboTyBarbe He3 0TKaseH pok) ynaTyBa Ha Toa [ieKa NoCTojaT, MoBpean Of NoNneceH U
MOTEXOK KapaKTep, a MoBpeaun Ha paboTHUOT pef U AUCLMMIMHA.

lMpuunHUTE MOPaaM KoM [OroBOpoT 3a BpaboTyBate Ce OTKAXyBa CO OTKA3eH POK,
npeasuaeHu ce Bo uneH 81 op 3PO. Tpeba na ce Harnacu aeka 3PO npefBuayBa MOXHOCT
paboToaBaAYOT Aa ro OTKAXe [OroBOPOT 3a BpaboTyBatbe Ha PabOTHUKOT Mopaan CTOpeHo
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KpLuete Ha paboTHMOT pef M AMCLMMIMHA, LTO He 3HauM AeKa e 06BpCKa Ha paboToaBayoT.
Toa e nocneauua Ha hakToT WTO pabOTHUOT OHOC € JOrOBOPEH OAHOC 1 PaboToaBayOT €
cnobofieH Bo OflyuyBaHeTO, IaNIM 3a HEro Kako paboTofaBay e MomnoBoHO Ha PabOTHUKOT
[a My ro OTKa)ke [0roBOpOT 3a BPaboTyBake MM NaK Ha MCTMOT Aa My M3peye MapuyHa
Ka3Ha, HewTo WTo e npeasuaeHo Bo uneH 84 og 3P0. McTo Taka, BaXXHO e Aa ce Kaxe AekKa,
3a paboTo[1aBaYOT He € OrpaHMyYeH Bo 6POjOT Ha U3PEUEHUTE MAPUYHM Ka3HK, Na AOKOKY TOj
CMeTa fieka ofpeeH paboTHMK, MaKo NOBEKEKPATHO ro KpLum paboTHUOT pef v AUCLMMNMHA,
e pabOTHMK KOj € BpeeH fla Ce 3apXH, TOj 3a CEKOja CTOpeHa noBpe/ia Ha paboTHUKOT, MoXe
[1a My U3peye napu1uHa kasHa, 6e3 aa buae 06Bp3aH 3a HAPEHOTO KpLLetbe Ha PaboTHUOT pef
W OUCLMNNMHA, Ha PAabOTHMKOT @ My ro OTKaXe [I0roBopoT 3a BpaboTysatbe.CeKako fieka, co
BAKBOTO TO/IKYBakbe € 0CTaBeHa cnobofia Ha paboTofaBayoT Toj la OANYYM Kora Ke u3peye
MapuyHa KasHa Ha PabOTHMKOT 3apaaM Kpliere Ha PaboTHMOT ped M aucuMnAMHa. [pu
OTKa)yBatbe Ha [JOroBOPOT 3a BpaboTyBatbe NOpaaM BUHA Ha PabOTHMKOT, paboToaaBayoT e
[O/MKEH A ro JOKaXKe KPLIEHEeTO Ha paboTHUOT pef M AUCLMMNIMHA O CTPaHa Ha PabOTHMKOT.

Kora 360pyBaMe 3a OTKaxyBate Ha JOroBOPOT 3a BpaboTyBatbe 63 0TKa3eH PoK, MPUUMHUTE
ce HasefeHu Bo uneH 82 op 3PO. lMpuumHuTe ce OfHecyBaaT Ha onpenenHu fejCcTBuja U
TOa aKo HeoMpaBAaHO M3ocTaHe of paboTa, TpM mocnefoBaTenHn paboTHU feHa UK net
paboTHM [ieHa BO TEKOT Ha efjHa rofuHa, ro 3noynotpebu bonefysareTo, He ce NPUAPXKYBa
KOH NpOnuCHTe 3a 34PaBCTBEHA 3alUTUTA, 3alUT1Ta Npu paboTa, Moxap, eKCrnosuja, WTeTHO
[iejCTBYBatbe Ha OTPOBM W ApYrk OMACHWU MaTepuu U M MOBPeLyBa MPOMUCUTE 3a 3allTHTa
Ha XMBOTHaTa CPefiMHa, BHECYBa, YnoTpebyBa UM e NOA [ejCTBO Ha aNKoXOM U HAPKOTUYHM
cpencTBa, CTopu Kpaxba unam Bo Bpcka co paboTaTa HaMepHO MM 0 KPajHO HEeBHUMaHWe
npeAu3BUKa WTeTa Ha paboTofaBayoT 1 ofAaje AeNOBHa, CyxbeHa UK ApXaBHa TajHa.

EneH of HauuMHMTE 33 OTKAaXyBatbe Ha [OrOBOPOT 3a BpabOTyBatbe EOTKAXYBate Ha
[I0roBOPOT 3a BpaboTyBatbe, 0ff IMYHATA NPUUMHA, cornacHo uneH 79 u uned 80 op 3PO.
JTnuHaTa npuumMHa 3a OTKAXYBatbe Ha JOrOBOPOT 3a BPaboTyBatbe MOCTOM BO C/lyyauTe Kora
PabOTHMKOT He M U3BPLIYBa PabOTHUTE 0HBPCKM YTBPAEHM CO 3aKOH, KONEKTUBEH AOrOBOp,
aKT Ha paboToflaBayoT M AOroBOPOT 3a BpaboTyBatbe, BO Cyyaj Kora My ce obesbefeHu
notpebHuTe ycnosu 3a paboTa, AafieHN My Ce COOMBETHW YNaTCTBa, HACOKM MW MUCMEHM
npeaynpefyBatba BO BpCKa co paboTaTa M [OKONKY M MO AAAEHOTO NpefynpeayBatbe BO
OflpefieH1OT POK, 04 CTPaHa Ha paboTofaBayoT BO NpefynpeayBarbeTo, PpaboTHUKOT He ro
nogobpu ceoeTo paboTete. JIMuHaTa NPUUMHA Ha CTpaHaTa Ha PabOTHMKOT He NPeTCTaByBa
Kpluere Ha paboTHMOT pef M AMCUMNINMHA. Toa e Taka, Mopaau Toa LTO, IMYHATA NPUYMHA
e MoBp3aHa CO NIMYHOCTA Ha PABOTHMKOT M HEroBMOT OAHOC KOH paboTaTa, Ma [OKOMKY
PabOTHMKOT HEKBANIMTETHO MM M3BPLUYBA PabOTHMTE 3alaum, be3 3Hauere e NouMTyBaeTO
Ha paboTHOTO BpeMe of CTpaHa Ha TakBMOT paboTHMK. Ho, be3 pa3nuka Ha NOCTOEHETO HA
NIMYHATA MPMUYMHA HA CTPaHAaTa Ha PabOTHMKOT, JOKONKY f10jAe 10 OTKaXyBatbe Ha [LOroBOPOT
3a BpaboTyBare paboTofaBayoT e AOMKeH Aa MocTanu cornacHo uneH 72 og 3P0 u pa ja
[I0Ka)Xe OCHOBAHOCTa Ha OTKA30T Ha JOrOBOPOT 3a BPaboTyBatbe.

[pyr HauMH Ha NpecTaHoK Ha paboTHMOT OAHOC, & NPECTaHOK MopaaM NPMUMHATA Ha BUHA,
NpeTnocTaByBa KpLuete Ha paboTHUOT pea 1 aucumunnmHa. Bo unen 73 og 3P0, npepsuaeHo e
[€Ka, Npef 0TKaXyBaHETO Ha JOrOBOPOT 3a BpaboTyBatbe O/ MPMUMHA HA BUHA Ha PabOTHMKOT,
paboTofaBayoT Mopa MMCMEHO fa ro npeaynpean PaboTHMKOT 3a HEUCMONHYBAHETO Ha
06BpPCKMTE M MOXHOCTA Ha OTKA3 BO C/lyyaj Ha HAaTAMOLUHM KpLUeHa Ha UCTUTE.

Co 3aKoHOT 3a paboTHu oaHocK, uneH 101, BoBefieHa e 3abpaHa paboToAaBayoT Aa ro oTKaXe
[I0rOBOPOT 3a BpaboTyBake 3a BpeMe Ha BpeMeHOCT, paratbe U POAMTENCTBO, 33 BpeMe Ha
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CMeCTyBateE Ha fieTe Kaj MocBoOMTEN, OTCYCTBO O, pa60Ta 3a poauTeNncTBo o4 CTPpaHa Ha TaTKO
MK NOCBOUTEN Ha AETE U CKPATEHO pa60THO BpeMe, nopagn rpuxxa 3a Aete Co pa3BOjHM
I'IpO6ﬂEMM M nocebHm 06pa3OBHM l'IOTpE6I/1 M CNPeYeHOCT 3a Hera Ha AeTe Ao TpMroguilliHa
BO3pacrT.

MoHaTaMy e HaBefleHO [ieKa, 0TKA30T Ha JOrOBOPOT 3a BPaboTyBatbe 3a BpeMe Ha bpeMeHoCT,
pafate M POAMTENCTBO € HMIITOBEH [LOKONKY Ha [EHOT Ha BpauyBakbeTo Ha OTKa3oT,
paboTofaBayoT H1n 3ano3HaeH Co OKONHOCTUTE CO OCTaBYBatbe Ha COOABETHA MOTBPAA Of
OBNACTEH NeKap Uiu HaanexeH opra. MeryToa, oBa He Ce OfiHECYBa Ha OTKa3 Ha [LOroBOPOT
3a BpaboTyBate Ha OMpefeneHo BpeMe, MO MCTEKOT Ha BPeMeTo 3a Koe 6un ckiyde
[L0roBOpOT. McTO Taka, oBaa 3abpaHa He Baku BO Clyyaj Ha NOTELKM NOBpeam Ha paboTHUOT
Pef W AUCUMNIMHA, HO CaMOo MO NPETXOAHO A06MEeHa COrNACHOCT O CUHAMKATOT YMj UneH e
PabOoTHMKOT.

TpeTMoT HauMH Ha NPecTaHOK Ha PabOTHMOT OHOC CO OTKA3 € 0/ AENOBHM NPUYMUHM, OAHOCHO
C/NyyYajoT Kora Kaj paboToAaBayoT HaCTaHyBaaT TEXHOMOLIKM, EKOHOMCKM, OPraHU3aLMOHH 1
CNMYHM MPOMEHU, MOpPaaM KoM NpecTaHyBa noTpebaTa of BpLUetbe Ha onpefaeneHa paborta.
Bo Baksute cnyuaju, co 3P0, npeauaeHo eaeka paboTofaBayoT MOXe fia My MOHYAWHA
PabOTHMKOT:

1. BpabotyBatbe Kaj apyr pabotofaBay 6e3 ornacyBate, CO Npe3eMarbe U CKNydyBatbe
floroBop 3a BpaboTyBatbe 3a Bpluewe Ha paboTM koW OfroBapaaT Ha HerosaTa
CTPYYHa NOAroTOBKa, OAHOCHO KBaNMUKaLmja;

2. cTpyuHo ocnocobysatbe (0byka, npekBanMduKauMja MM [OKBaIMMKALMja 3a
paboTa Kaj UCTUOT MMM Kaj apyr paboTopasay); Mnu

3. HOB [jOroBop 3a BpaboTyBatbe.

Bo 3P0 e npeaBuaeHo, AeKaBo CNydyaj Ha OTKAXYBatbe Ha [IOroBOPOT 3a BpaboTyBake of
[€N10BHU NPUUMHHM, paboTO[ABAYOT € AOMKEH Ha PabOTHMKOT fia My UCMNATM UCMPATHUHA BO
napuyeH U3HoC.

MefyToa, Npeaxo4Ho ce NocTaByBa NpaLlakeTo, AaNy Kaj rpafaHCKUTe OpraHM3aLum Moxe
[la HacTaHaT fenoBHu NpuunHu. CMeTaMe fieKa, MaKo He CTaHyBa 360p 3a TUNMUYEH AeNoBeH
cybjeKT Koj U3BpLUYBa CTONAHCKA [16jHOCT, AeNOBHM NPUUMHM MOXE [1a HAacTanaT Kako OCHOBa
33 OTKaXyBatbe Ha [OroBOPOT 3a BpaboTyBatbe CaMo Ha BpaboTeHuTe. Toa He 3HauM Aeka
rpafaHckaTa opraHu3aumja Ke ,,0aM BO CTeyaj" UM Ke ce ,IMKBUAMPA", TYKY €LHOCTaBHO
HaCTaHyBaaT OPraHWU3aLMOHM, TEXHUKM MU (HMHAHCUCKM MPUYMHM, CrIope KoM NoBeKe He e
MOXXHO BPabOTEHMOT 13 OCTaHe Ha PaboTHOTO MecCTo.

2.4, 3aKOHOT 3a BOJIOHTEPCTBO

Bo rpafaHCKMOT CeKTOp pa3BMeH e KOHLLENTOT Ha BOJIOHTEPCTBO, KOj NaK € NocebHo perynupaH
O 3aKOHOT 3a BONIOHTEPCTBO, KaKO aKTMBHOCT Of MHTepec 3a Penybnuka MakefoHuja, koja
NpUAOHeCyBa 3a Nof0bPYBatbe Ha KBAZIMTETOT HA XKMBOTOT CO aKTUBHO BKNyUyBatbe Ha NyreTo
BO OMWTECTBEHMOT XKMBOT, KAKO M 3a Pa3Boj Ha XYMaHO M PAMHOMPABHO AEMOKPATCKO
OMLITECTBO.

3aKOHOT 3a BONIOHTEPCTBOTO IO e MHMPA BONOHTEPCTBO KaKo A0OPOBONHO [laBakeHa
NIMYHM YCNYTU,3HaEHA MBELITUHM M/UNK BPLLUEHE HA APYTW aKTMBHOCTM BO KOPUCT Ha ApYru
NMLa, OpraHu, OpraHM3aLMmK U ApYr MHCTUTYLMM, 6€3 HalOMECTOK.

26



BonoHTepoT e (hM3nuKo N1Lie Koe AaBa YC/yTH, BEWUTUHM M 3HaeHa BO KOPUCT Ha AIPYTY UL,
OpraHu, OpraH13aLmMm U apyr1 MHCTUTYLMM, Ha BobPOBONHA OCHOBa M He3 huHaCKCKa Uu
Apyra nMyHa Jobueka.

2.4.1. Koj Moxe pa 6upe BonoHtep?

BonoHTep Moxe fa buae AoMallHO M CTPAHCKO du3nuko nuue. BonoHtep Moxe na buae u
MasloNeTHO NIULLE, CO MMCMeHa COMMACcHOCT Off HeroBMTE POAMTENM MNK cTapaTenu. [lorosop
33 BOJIOHTUPALE CO MAsONETHM NIULIA MOXe fla Ce CKIyYu CaMo CO MMCMeHa COrNacHOCT of
HeroBuTe POAMTENN UMW CTapaTeNu.

CTpaHcKo nuue Moxe fa BoNOHTUpa Bo Penybnuka MakefoHuja Bp3 0CHOBA Ha MPETXOAHO
obesbefieHa cornacHocT of, MMHUCTEPCTBOTO 3a TPYA M COLMjanHa MOMMTUKA M perynupaH
npecToj Bo Penybnuka MakegoHuja.

2.4.2. Koj Moxke pa bupe opraHusaTop Ha BosloHTepcKa paborta?
OpraHu3aTopu Ha BONOHTEpCKa paboTa MoxaT fa buaart:

1. 3ppyxeHuja Ha rparaHu 1 hoHAALMM,

2. BepCKM 3aefHULM U PENUTMO3HM TPYMH,

3. jaBHM yCTaHOBM,

4. opraHu Ha gp)xaBHa BNacT 1

5. enuHMUM Ha nokanHaTa camoynpasa u rpagot Ckonje.

OpraHu3aTopoT Ha BONOHTepcKaTa paboTa,ja yTBpAyBa noTpebaTa Of aHraxupare Ha
BOMOHTEPM, BUAOT Ha YCNYrUTe M HAUMHOT M MoCTanKaTa 3a obesbefyBarbe Ha UCTUTE, BP3
OCHOBA Ha MporpaMa 3a BofoHTUpate. Co 3aKOHOT TOYHO Ce OnpefeneHu, Kou cybjekTu
MOXaT [ia OpraHWU3MpaaT BOOHTEPCKa paboTa, a TME ce MMaBHO Of HeNpoUTEH KapaKTep
M Ofl jaBHA KOPMCT, [OfleKa 3@ CTOMAHCKMUTE CYDjeKTU M jaBHUTE MpeTnpujaThja, Toa He e
npeABUaEHO.

2.4.3. MpaBa 1 06BpCKM Ha BONIOHTEPOT M OPraHM3aTOPOT Ha BOJIOHTEPCTBOTO
BonoHtepoTt uMa npaso:

*  BO MMCMeHa copMa fia ro fobue onNMCcoT Ha NpaBaTa U 06BPCKUTE Kou Tpeba Aa
McnonHM 1 fia buae 3ano3HaT CO YCNOBMTE M OMACHOCTUTE MOBP3aHM 33 BpeMe Ha
BOJIOHTMPAHETO, NPef 3anouHyBatbe Ha BONOHTUPAHETO,

* Ja 6M,£l,e 3alM0O3HAT CO OMNWTHTE aKTU Ha OPraHM3aTopoT Ha yCcnyrute, OQHOCHO Ha
OHME [1e/I0BMN KOW Ce ofiHeCyBaaT Ha BOJIOHTEPCKHMTE YCNYTH, 3a KON € aHIraXMpPaH,

* 113 KOPMCTM CPEACTBA 3a 3alTHUTA NpK paboTa, COTNAcHO CO NPOMUCHUTE 3a 3aLUTHUTA
npu paboTa,

* Haobyka, OKOJKY CTaTa e noTpebHa 3a obesbefyBare Ha ycyraTa Koja e npegmet
Ha [l0roBOpOT,

*  Ha OTCYCTBO 3a BpeMe Ha BONIOHTUPAHETO, aKO 3@ TOa NOCTOjaT ONpaBAaHU MPUUMHM,
Ha AHeBEH ofiMop,
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fia buae KOHCYNTMpaH M MH(OPMMPAH MpU OfNYUyBatbe 3@ HAUMHOT Ha [aBatbe
Ha ycnyrurte,

Ha HalOMEeCTOK Ha ofjHanpes AOroBOpeHuUTe TPOLLOLM NOBP3aHU CO BOJIOHTEPCTBOTO
(Tpowouu 3a xpaHa, TPOLOLM 3@ MPEBO3 [0 WU Of MECTOTO Ha BONOHTUPAHETO,
TPOLIOLM 3a CNy)X6eHM NaTyBakba 1 TpoLoLu 3a 0byKa); 1

Ha 3allTMTa Ha NpUBaTHOCTa 1 IMYHUTE NoAaToLM.

HapoMecTOKOT Ha TpoLoLuTe 3a XpaHa 1 NpeBo3, 40 M Of MECTOTO Ha BONOHTMPAHETO, Ce
UcnnaTyBa HajMHoOry Bo BMCMHA Ao 15% op mpoceyHaTa MeceuHa nnata Bo Penybnukarta,
UCnnaTeHa 3a NPeTXofHaTa rofuHa, a TpowoumTe 3a cnyxbeHuTe naTyBama U 0bykuTe, ce
UCnnaTyBaaT BO MCTa BUCMHA, KaKo 3a BpaboTeHUTE Kaj OpraHM3aTopoT Ha BONOHTepCKaTa

pabora.

2.4.4. 06BpCcKM Ha BONOHTEPOT

BonoHTepoT e gonxeH aa:

ro U3BeCTU OpPraHM3aTopoT Ha BOJIOHTEPCTBOTO 3a bonecta unu apyrn npuYnHU
3@ HEMOXXHOCTa 3a flaBakbe Ha YCNyrute,

[aBa ycnyra cornacHo co 3aKoHoT, [0roBOpPOT 3a BONOHTEPCTBO M OMNWUTUTE aKTH
Ha OPraHM3aTopoT Ha BONOHTEPCTBOTO, CO KOW NPETXOAHO € 3aMn0o3Har,

[aBa ycnyra IM4HO U HenocpeaHo,
Yy4yecCTByBa Ha O6YKI/1, couen pace O6€36€,U,|/1 KBA/IMTETOT Ha laBak€TO Ha yCyraTa,

M 4yBa [OBEP/IMBMTE MOAATOLM, OOHOCHO KNacuduUMpaHuTe MHGOpMaLMM Ha
OpraHM3aTopOT Ha BONOHTepCKaTa paboTa, CO KOM e 3amo3HaT npef AaBakeTo Ha
ycnyrata; u

ro U3BeCTn OpPraHU3aTopPOT Ha BOJIOHTEPCKaTa pa60Ta 3a WTeTHMTE nocnegmum 3a
KOM e 3ano3HaT, KOM MOXXaT Aa HaCTaHaT 3a OPraHU3aTopoT U 3a CaMUOT cebe nnu 3a
TPEeTn Nnua..

2.4.5. 06BpcKM Ha opraHusaTapoT

OpraHmaTopOT Ha BOJIOHTEPCKaTa pa60Ta € [0JKeH fa:
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o6e36e,u,14 YCNnoBu 3a Bpuwere Ha BOJIOHTEPCKaTa pa60Ta, COrnacHo 3aKoHOT M
[0roBopOT 3a BOJIOHTEPCKaA pa60Ta,

MYy U3faje Ha BONIOHTEPOT BOJIOHTEPCKa KHMLUKa 3a BOJIOHTEPCKaTa pa60Ta 1 BO
uctata fla ' HaBejae nogatounTe nponuiaHn Co OBOj 3aKOH,

obe3besu MaTepujanu 1 CpefCTBa 3a BpLUEHE Ha BOIOHTepCKaTa paboTa,
obe3besy HaBpeMeHa UCnaTa Ha OAHaNpes AOroBOpeHUTe TPOLIOLM,
obe3befiu TajHOCT Ha MOAATOLMTE M 3aLUTUTA HA MPUBATHOCTA,

obesbeu Opyru yCnoBW MpOMMLIAHM CO OBOj 3aKOH MM 3a KoM MefycebHo The
ce JoroBopune; u



e obesbean ocurypysame ofi npodecroHanHu bonectu M nospesa Ha pabota 3a
BpeMe Ha BOIOHTUPALETO, COMACHO CO MPOMMUCHTE 33 MEH3UCKOTO U MHBANMACKOTO
OCUIypyBathe W MPOMMCUTE 3a 3[PABCTBEHO OCMUTYpyBatbe, [OOKONKY Taka e
[LOrOBOPEHO.

2.4.6. CknyuyBatbe Ha ,OroBOp 3a BOJIOHTEPCTBO

OpraHu3aTopoT Ha BONOHTEpCKaTa paboTa e JOMKeH CO BONOHTEp - AOMALUHO (DU3MUYKO NLLE,
[la CK/yuu [OroBOP 3a BOJIOHTEPCTBO BO NUCMeHa (hopMa, LOKONKY BONOHTEpCKaTa paboTta
Tpae noseke og 40 yaca MeceyHo. OpraHM3aTopoT Ha BONOHTEPCKaTa pabota MoXe Aa CKyum
[L0TOBOP 3@ BOJIOHTEPCTBO M CO BONIOHTEP — LOMALUHO (U3MUKO NIMLE 3@ BONIOHTEPCKa paboTa
koja Tpae nomanky og 40 yaca MeceyHo.

OpFaHVI3aT0p0T Ha BOJIOHTEPCKaTa pa60Ta € AO/MKEH CO BONNOHTEP — CTPAHCKO CbM3I/ILIK0 nmue
Oa CKNy4Yn [orosop BO NMCMeEHa (bopMa 3a BOJIOHTEPCTBO 3a CUTE BOJIOHTEPCKHK YCNYTU.

2.4.7. MpecrtaHyBate Ha JOroBOPOT 3a BOJIOHTEPCTBO

,U,OFOBOpOT 3a BOJIOHTEPCTBO NpecTaHyBa:

® CO UCTEKOT Ha BPEMEHCKMOT POK 3a KOj € CK/ly4yeH [0oroBopoT unu ce MUCMONHETU
YCNOBUTE 3@ KOU UCTUOT € CKNTyYeH;

¢ Co CI'IOFO,U,6EHO paCKnHyBame,

* KOra OpraHM3aTopoT Ha BOJOHTEPCTBOTO MNpecTaHyBa fa paboTu 6e3 npaseH
HaCNefHHK;

¢ CO [OeHOT Ha npaBOCHMNIHa OAJlyKa 3a of3eMake Ha [e/I0BHa cnocobHocT Ha
BOJIOHTEPOT; U

*  COMpecTaHyBakeTO Ha 103BoMaTa 3a NpecToj Bo Penybnuka MakegoHuija.

BOHOHTEpOT MOXe [ia o paCKMHE OOroBOPOT rnped fAa UCTeYye BPEMETO 3a KOE € CK/Ty4YeH, co
NMUCMEHa usjasa, be3 06BpCKa Oa ja HaBefe NpuynHaTa 3a paCKMHYBath€e Ha ,OrOBOPOT, OCBEH
Bocnyqaj KOra paCKMHYBath€TO MOXE fa MNMpeAn3BUKa LWTETHW nocneauun BO pa6OTEI'bETO
HaOPraHM3aTopoOT Ha BOJIOHTEPCKaATa pa60Ta MU Ha TPETHU NnLa.

OpFaHI/BaTOpOT Ha BOJIOHTEPCKaTa pa60Ta, MOXXe [ia o paCKMHe [OoroBopoT 3a BOJIOHTEPCTBO:
¢ COnpecCtaHyBakh€ Ha n0Tpe6aTa 3a BOJIOHTUPaAHE,
¢ KOra He € BO MOXXHOCT fia ' 066366,0,14 YCNoBuTE 3a BOJIOHTUPAE,
* KoraKe KOHCTaTMPa AeKa BOJIOHTEPOT HE T'M NCMNOJIHYBa AOrOBOPEHNTE O6BpCKI/I "

® BO cnyqaj Ha Kplewe Ha €TUYKMTE HOPMU, ONOHECEHU 3a OAAENHMU O6J'IVILI,I4 Ha
BOJIOHTHPabE.

[loroBopHaTa CTpaHa e [0/MKHa, NMCMeHaTa M3jaBa 3a PackuHyBatbe Ha [OrOBOPOT, Aa ja
[I0CTaBY [10 ipyraTa JOroBOPHa CTpaHa, BO POK O/ NeT [ieHa npef fia ro packuHe 40rosopor.

OpFaHM3aTOp0T Ha BOJIOHTEPCKaTa pa60Ta € [0/DKeH fa Boau EBM,U,GHLI,I/Ija Ha BOJIOHTEPCKaTa
pa60Ta 3a CUTEBONIOHTEPMU. Ha BOJIOHTEPOTMY CeN3aBa BONTOHTEPCKA KHULLKa. BOJ'IOHTepCKaTa
KHULKa COOPXXKU NOoAaToLUM 3a BUOOT U BPEMETPAEHETO Ha BOJIOHTEPCKATa pa60Ta M BUAOT
Ha 06YKaTa 3a KOja BOJIOHTEPOT Ce ocnocobun 3a BpeMeTpaereTo Ha BOJIOHTUPAHETO.
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2.5. Cungukatu

BpaboTeHute BO rparaHCKMTE OrpaHu3aLuu, MoOXaT Aa (hopMupaaT CBOM CUHAMKATA W
CMHAMKANHO [a [eNyBaaT, MPUTOa 3alUTUTYBAjKM T M admpMUpajKku MM caMo npaBaTa of
paboTteH ofHoc. Toa nogpazbupa u CknydyBarbe Ha KONEKTUBHU JOrOBOPMY.

2.6. KonektneHu gorosopu

Bo rparaHckunoT cekTop He noctom paHCKM KoneKTuBeH goroBop. Bo nornep Ha BaxereTo u
MpMMeHaTa Ha OMLUTUTE KONEKTUBHU AOrOBOPH, TONKYBAHETO € WMPOKO, OHOCHO: ,, ONLITUTE
KONEKTMBHM [OTOBOPY Ce NPUMEH/IMBM 3a CuTe paboTHULM 1 paboTofaBaum BO 3eMjaTa, be3
Or/Iefl Ha TOa [lanu TMe Ce UM He Ce UYNEHKM Ha MOTMMCHULMTE Ha AoroBopot.” AHanu3ata
MoKaXxa fAeKa MOCTOjaT Pa3fIMUHM HeyCOornaceHu TOJNKyBaka Of CTPaHa Ha 3acerHatute
aKTepHM OKOJTy BaXXHOCTA Ha KONEKTUBHWUTE OrOBOPU 3@ rparaHCcKMoT cekTop. He e jacHo ganu
M MOJ KOj KONEKTUBEH [I0rOBOp Crara rparaHCKMOT cekTop. PerynupatbeTo Ha oBaa MaTepuja
BO [JOKYMEHT KOjLUTO Ce OfjHeCyBa Ha ,MpuBaTEH CeKTop“ M ,CTOMAHCTBO" € Hecoo/BeTEH
npuod, buaejku He oprosapa Ha cneumdukute Ha pabotereto Ha 0. MocnegHuor
KONeKTMBEH [0roBop, KOjWTO pedepupa Ha 3ApYXeHuja Ha rparfaHu, e KonektuBHMOT
[I0TOBOP 3a OMLITECTBEHM OPraHU3aLMM U 30PYXKEHHM]a Ha rparaHu Ha Penybnuka MakeaoHuja
oa 23.10.1995 rog. MctroT, Kako ocHoBa ro 3eMa TorawHWoT OnWT KONEeKTUBEH [OroBOp
3a jaBHWTE CNyXbu, jaBHUTe NpeTnpujaThja, APXKABHUTE OpPraHM, OpraHuTe Ha NoKanHaTa
camoynpaBa M [pyr¥ MpaBHM NMLA KOM BPLIAT HECTOMAHCKAa [AEejHOCT, OfHOCHO BO
AMCMO3UTMBOT LIPMM BaNMOHOCT Off UCTEYEH KoNeKTMBeH aorosop. Mako uneHoT 228 cTaB 2
Ha Ba)keUKMOT 3aKOHOT 3a paboTHM OHOCH, UCTaKHYBA [eKa, aKo CO KONEKTUBHMOT AOroBOp
MOMHaKy He e onpeaeneHo, Mo UCTEKOT Ha POKOT Ha KOj € CKNyYeH KONEKTUBHUOT 4OroBop,
HerosuTe ofpendbu M MoHaTaMy ce MPWUMEHYBaaT [0 CKIy4yBateTo Ha HOB KONMEKTMBEH
[10T0BOP, BaNMAHOCTA U MMMN/IEMEHTALM]aTa Ha OBOj AOKYMEHT € AMCKyTabunHa, a NpucTanot
Ha ypedyBatbe Ha OBaa MaTepuja e 3acTapeH CO Orfief Ha NPOMeHeTUTe CreunduKn Ha
rparfaHCKMOT CEKTOP, KaKo M NpaBHaTa perynaTu1ea BO 0BOj AoMeH. [ToBTOPHO M BO 0BOj Cnyuaj,
perynupameTo Ha npobneMaTiKaTa Ha rparaHCKMOT CEKTOP BO KONMEKTMBEH [I0roBOP MOBP3aH
CO jaBHMOT CEKTOp € HeCOoo/BeTHa M He W pedhnekTMpa noTpedbute Ha rparfaHcKUTe CEKTOp.
HejacHocTUTe NOBp3aHWM CO PerynMpareto Ha paboTHMTE OAHOCKM MPeKy KONMEKTUBHUTE
[I0TOBOPM, NMOBP3aHO CO rparaHCKMUTe OpraHM3aLMM Kako paboTofaBaum, ce JOMKM Ha Toa
LUTO rpafaHCKMOT CEKTOP M HEroBMUTe 0CODEHOCTH He Ce 3eMeHM NPeBUA U He Ce COOABETHO
3aCTaneHu BO MPOLIECHTE Ha Perynupatbe 1 AeMHMpatbe Ha OBaa MaTepuja.

2.7. Mepku 3a Bpabotysarme: Lito Baxu 3a [0?

CoopgeTHo, Bo PM noctou naneta Ha nporpaMu 1 MepKu 3a NOTTUKHYBake Ha BpaboTyBakbeTo.
EneH men on aktMBHMUTE Mepku 3a BpaboTyBarbe ce gocTanHu 1 3a M0 kako paboToaasau.
Bo [OKyMeHTHTe 3a MepKuTe, BO HEKOM Cllyyau, OBa He e jacHo AedmHupaHo. YcayruTe 3a
BpaboTyBatbe KOMWTO MM Hyau AreHuujata 3a BpaboTyBate Ha PM, BO Hajronem gen ce
HaMeHeTH 3a HeBpaboTeHu Nuua, Ho M 3a paboToaasaumnte. FO Kako pabotogasay (MpaseH
cy6jeKT) MOXaT fia rM KOPUCTAT YCyruTe 3a nocpeyBatbe Npy BpaboTyBare M MHOPMUpakbe.
LieHTpuTe 3a BpaboTyBatbe HyaaT ycayru 3a NocpeayBate npu BpaboTysame no bapare Ha
paboTofaBayoT.

MepkuTe BO paMku Ha ,MakefoHuja BpaboTyBa“ ce NogobHM 3a KopMCTete, O CTpaHa Ha
3apyxenunja u hoHgaumn. Bo meduHMpareTo Ha oBMe Mepku Bo OnepaTMBHMOT MnaH 3a
aKTMBHM MPOrpaMu M MepKH 3a BpaboTyBatbe M YCyru Ha NasapoT Ha TpyaoT 3a 2016 roauHa,
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Ce KOPUCTU TEPMUHOT ,paboToaaBay of NpuBaTHMOT cekTop®. Bo npakca MO ru kopucTaT oBue
Mepku, a ABPM ru LieHu bapatbaTa o MCTUTe Kako nofobHu. MHTepec of rparaHCKMOT CEKTop
MOCTOM, HO M 3arPUXKEHOCT 3a MCMOMHYBAKETO Ha YCNIOBMTE Ha MepkuTe. MepkaTa 06yKa Kaj
no3HaT paboTofaBay e LOCTaMHa 3a NON3yBatbe of paboToaaBaumnTe Of rparaHCKMOT CEKTOP.
Ce 1cTakHyBa cnaba MCKkopuCTeHOCT Ha oBaa Mepka o, 0. Bo 2015 e uaeHTMdMKYBaH caMo
e[leH CNyYa;j BO KOjLUITO 34PYXKEHMe Ha rparaHu ja non3yBano Mepkara.

Ce 3abenexyBa [eKa BO jaBHMTE ornacu Ha Mepkata objaBeH Ha 20.03.2015 ce Kopuctu
TepMUHOT ,,paboTofiaBay”, HO BO 0bjacHyBateTO Ha MpoLefypaTa UCTaKHaTO e Aeka: ,,Cute
thupMu ke braaT MHAOPMMPaHK 33 pe3ynTaTMTe Of cenekumjaTa.” BaksaTta KoMyHWKaLMja
co3faBa 3abyHM Kaj opraHusauuuTe M MOBTOPHO rO OTBOpa Mpawaketo: LUTo Baxu 3a
rpafaHCK1Te opraHusaLmum?

HepocTtanHocTa Ha MepKaTa 3a MOTTMKHYBatE HA MPAKTMKAHTCTBO € (hOpMaNHO MCTaKHaTa
Bo 2014 roguHa. MMeHo, Bo jaeH ornac op 17.02.2014 e uctakHaTto aeka: ,llporpamara
33 NPaKTMKAHTCTBO He BKNYy4yBa paboTofaBauM of APXKAaBHM, jaBHU MHCTUTYLMH, €OUHULM
Ha nokanHa camoynpasa M rpagot Ckomje, HEBMafMHM OpraHM3aLMM M 3ApYXKEHWja Ha
rparanu”. CnegHata roguHa, nako Bo OnepaTMBHMOT NaH 3@ aKTUBHM NPOrpPaMM 3a MepKH 3a
BpaboTyBatbe M YCNYrM Ha Na3apoT Ha TpyaoT, 3a 2015 ce HaBeayBa fieka, BO paMKM Ha MepKaTa
4.6: MpaKTukaHTCTBO: ,,[paBo Ha yuyecTBO MMaaT caMo paboTofaBaum o NPUBATEH CEKTOP®,
BO paMKu Ha jaBHuoT ornac og 24.02.2015 nojacHeTo e Aeka: ,,y4eCTBOTO Ha HEBNAAUHUTE
OpraH13auumK e nNpucaTnnBo” Nof OfpeAeH! YCNOBK KOMLLTO OFacoT M1 MPOMnuLLyBa Mery
kou: bapeM efHo BpaboTeHo nuue; Bo CTaTyToT Ha opraHM3aumjaTa Aa buae npeuusmpaHo
HeKoe 0f CnefHWTe MONMWHa Ha [AeNyBate: POAOBAa eA4HAKBOCT, CEMejHO HACMNCTBO M
3aLUTMTA Ha XPTBM 0 UCTOTO, 8HAKBU MOXXHOCTH, aHTU- AUCKPUMUHALIM]A, 3alUTMTa Ha feua
M couMjanM3aumMja Ha poMcKaTa monynauuja. Bo npakca, MepkuTe 3a MPaKTUKAHTCTBO ce
KOpMCTaT Of rpafaHCKW OpraHu3aLMm nog, fafeHUTe YCIOoBM.

2.7.1. KoH nosonHa cpeauHa 3a Bpabotysate Bo M0

lpafaHckuTe opraHu3aummn ce pabotofaBay BpeaeH 3a NoaapLka. CeKTopoT HyAM peanHu
pabOoTHM MecTa U MOCTOM NOTEHLMjan XOHOpapHUTE PabOTHULM ja NPeMUHAT BO BpaboTeH Ha
onpefeneHo BpeMe, LOKOMKY NOCTOM NOAAPLLKA BO OAHOC Ha NpUAOHECHTE 3a BpaboTyBatbe.
KpaTkopouHute BpaboTyBatba Ha NPOEKTH BO rparaHCKUOT CEKTOP, MCTO Taka, UMaaT rofeMa
BPeAHOCT bupejku MM 0BO3MOXYBAaT Ha paboTHULMTE CTEKHYBatbe CO CNeLMMUUHM BELITUHM,
WHTErpupatbe Ha NasapoT Ha TPYAOT W Pa3BMBake HA MEKM BELITUHM KOM Ce HEOMXOAHM 3a
paboTHUUMTE BO cuTe cekTopu. CTpaTelKoTo HacouyBatbe Ha Ap)KaBaTa KOH OJpX/MBOCTa
Ha rparaHCcKuTe opraHu3aLmm e ocobeHo BaxkHa Ha CPeLeH U JONT POK, 3eMajKu ro npeasus
MOCTENeHOTO MOB/EKyBatbe Ha CTPaHCKMTEe [OHAToOpM, WTO ja oTBopa notpebata of
OJPX/IMBOCT Ha CEKTOPOT 0f IOKANIHU PecypCu.

3a a ce HAAMMHAT MAEHTUUKYBAHNUTE NPeaM3BULM NOTPEBHO €:

1. CrpaTeluku npuod Ha ApXKaBaTa BO HACOKa Ha MOTTUKHYBake Ha BpaboTyBaweTo
Bo ['0. MoTpebHo e cTpaTerumte, 3aKOHUTE U MEpPKUTE jacHO fia o Mpeno3HaBaaT
rparaHcKu1oT cekTop U HerosuTe ocobeHocTu. IO Tpeba fa b1AaT Npeno3HaeHu Kako
e[IHaKBO BaXKHW aKTepu BO Ma3apoT Ha TPYAOT, Kako U Apyrute paboTogaBauu.

2. OTBOpatbe Ha CMTE MOCTOjHU MePKM 3a HenpeyeHo nonsysatbe Moa 0. Obe3benysatbe
LieflocHa OTBOPEHOCT Ha MOCTOjHUTE MepKM 3a BpaboTyBatbe MPeKy HafIMUHYBatbe Ha

3



bapuepuTe BO TePMMHOMOTHMjaTa M YCNIOBUTE CO LITO K& Ce OBO3MOXM M MOToNeMo
kopucTerbe Ha MepkuTe o 0.

3JJ,pY)KYBaI-be Ha pa60To,u,aBau|4Te on FpafaHCKI/IOT CeKTOP N CMHOMKAHO 3aCTanyBake
Ha pa6OTHI/1LI,MTe HalO 3a 3acCTanyBakbe Ha HUBHUTE I'IOTpe6I/1 npen MHCTUTyUUuTe.

2.7.2. Npenopaku

HpenopaKM 3a 3aKOHOaBeLOT, HOCUTENNTE Ha OOJTYKM U UHCTUTYLMUTE !
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MoTtpebeH e LONrOpoYeH W CTpaTELIKM NpKoZ 3a 3aLBPCTyBakbe Ha Mo3uuMjaTa Ha
MO kako paboTogaBay W 3eMatbe npepsup cneuucukute Ha (DUHAHCUPAHETO W
paboTereTo Ha CeKTOpOT. 3a Taa Les, HOCUTENUTE Ha OA/YKM, 3aKOHOAABELOT M
UHCTUTYLMMTE, NOTPEbHO e ia ro Npeno3HaaT rparaHCKMUOT CEKTOp Kako paboToaasay
BpefeH 3a noaapluka. Llenta Ha nonuTMkKUTe 3a NOJAPLIKA Ha FParaHCKMUOT CEKTOp
Tpeba Aa ce hopMynMpaaT Bo Hacoka Ha: 1) 3roneMysatbe Ha BpaboTyBareTo Bo ['0;
u 2) BKNyuyBakbe Ha 'O Kako paboTofaBay BO [MaBHMTE TEKOBM HA Ma3apoT Ha TPYAOT.

TepMUHOMOLLKA M KOHLeNUMCKa AUCTUHKLMja noMery paboTogaBaum of NpodhuTeH
CEeKTOp, HempodMTeH M jaBeH CEKTOP e HEOMXOAHA 33 Pa3NUKYyBatbe Ha HUBHMTE
notpedbu u cneundmkun. CTpaTelikute AOKYMeHTH NOTpebHO € fla BKNyyaT aHau3a
Ha noTpebuTe 1 cneundUKUTE Ha CUTE TPU CEKTOPM.

MotpebHo e aa ce obe3bean LENOCHa OTBOPEHOCT Ha MOCTOJHUTE AKTUBHU MEPKM
3a BpabotyBare 3a paboTogasaun of rparaHckuot cektop. ObesbenyBareTo Ha
MOBO/HM YCNOBYM 3a BpaboTyBake BO rparaHCKMTE opraHu3aumn 6u Moxeno fa ce
MOCTUrHe NpekKy:

1. obe3benyBare Ha MOMOBOMHM YCOBYM 3a FparaHCKUTE OpraHu3aLyMmM BO PaMKu
Ha MOCTOjHUTE OracK, WTo HU MOXENO fla BKIyYyBa: M33eMatbe 0f YCIIOBUTE 3a
3a/ipXKyBatbe Ha OpojoT Ha BpaboTeHu BO CUTYaLMja Ha MPEKMH Ha MOCTOEUKM
M3BOP Ha (hMHAHCMpaHE; LIENOCHO OTBOpatbe Ha MepKaTa MPaKTMKAHTCTBO 3a
cute TO HaMecTo MponuwyBare NOCEeOHW YCNOBM MOBP3aHM CO CTAaTyTapHM
kapakTepucTuku Ha [O;

2. [u3ajH Ha nocebHa MepKka HaMeHeTa 3a rparfaHCKMOT CEKTOP COMMACHO HUBHMUTE
notpebu kako pabotoaaBaum.

Beke pocTanHuTe MOXHOCTM 3a MOn3yBatbe HA KOHKPETHU MepKu of CTpaHa Ha
cybjeKTUTe OCHOBAHM COTMAcHO 3aKOHOT 3a 34pYXXeHuja 1 doHhaumuu, Tpeba jacHo
M MpeLM3HO [ Ce ONpefienaT 1 Toa Jia ce pedpneKTMpa BO CTPATELKUTE JOKYMEHTH,
KaKo M Ha OnepaTMBHO HUBO, 0COBEHO BO jaBHUTE OrNacH.

MHCTMTYLI,I/IMTG 0a ro NOTTUKHAT KOPUCTEHETO Ha MEPKUTE O CTPaHa Ha FpaILaHCKI/IOT
CEKTOop, NpeKy aKTUBHa KOMYHVIKaLl,VIja M aKTUBHOCTW HaMEHETHU 3a MNPE3EHTMPAE Ha
MOXHOCTUTE Npenq FpafaHCKMTe OpraHu3auun.

M3MeHun BO 3aKoHOT 3a BpaboTyBare M OCUrypyBatbe BO C/lydyaj Ha HeBpaboTeHoCT
(uneH 77), Npu WTO jacHO Ke Ce Harmacyu [eKa, OCHOBAHETO HA 3APYXEHUE Kako
HenpocuTeH cybjekT, HeMa fa buge OCHOB 3a MPecTaH Ha MapuueH HaJoMecToK
nopagM HeBpaboTEHOCT, COrNacHO 3aKOHOT 3a 3ApYXeHWja M (hOHAALMM, KaKo W
ycornacyBatbe Co 3aKOHOT 3@ BOIOHTEPCTBO.



AKTMBHO BK/yuyBatbe Ha rparaHCKMUOT CEKTOp BO MPOLECUTEe Ha MOHM WU3MEHM Ha
3aKOHCKaTa perynaT1ea, KojallTo ce 0aHeCyBa Ha paboTHUTE ofHOCH, Ke 06e3bean
npeno3HaBate Ha creuudukuTe Ha CybjeKTMTe OCHOBAHM COrMAcHO 3aKOHOT 3a
30pyxeHuja 1 hoHgaumu. Mpenopakm 3a rparaHCKMTe OpraHu3aLmy:

[paraHCKMOT cekTop e NoTpebHO NonpeLnsHo Aa ce MHAOPMMPA 3a HEMy JOCTaMHUTE
MOXHOCTM 1 [ia IV NON3yBa JOCTaNHUTE MEXaHM3MM 33 NOAJPLLKA Ha BPabOoTyBakeTO.

lparaHcKuTe opraHu3aLmm fa AedmHMpaaT v Npe3eMaT akTMBHOCTM 3a 3aCTarlyBatbe,
33 HOBM aKTMBHM MepKM 3a BpaboTyBatbe MM 3a npefeduHUpatbe Ha MOCTOjHUTE,
COrnacHo HuBHMTe noTpebu. OBa ocobeHo Tpeba fa ce pasrneda BO Hacoka
Ha TpaHC(OPMUpatbe HAa XOHOPAPHUTE aHraXMaHW Ha MPOEKTU BO (hopMasnHo
BpaboTyBatbE.

MoTpebHO e npeTcTaByBatbe Ha rparaHCKMOT CeKTop Kako paboTogaBay. 3a Taa
HaMeHa, noTpebHO e BO PaMKM Ha CEKTOPOT, Aa Ce pasrnefaar MOXHOCTUTE
Ha 3PY)XeHO aHanu3Mpare W AeduHMpatbe Ha NOTPebuTe Ha CEKTOPOT KaKo
paboTofaBay, Kako 1 06MUCNYBatbEe HA 3aeHMYKM AKTMBHOCTM 3@ YHANpeayBatbe Ha
CEKTOPOT Kako paboTofasay, Npeky crofenyBatbe Ha UCKYCTBA BO YNpaByBakbeTo CO
YOBEUKMTE pecypcy 1 paboTHUTe opHocu. lononHuTeNnHo, NoTpebHu ce akTUBHOCTY
3a 3acTanyBate 3a Nofobpu ycnosu 3a BpaboTysatbe Bo [0, LITO BO MMe HA CEKTOPOT
61 v UMNNEMeHTMpana opraHM3aLMoHa CTPYKTYpa (opraHu3aluja UM Mpexa) WTo
ke ro npeTcTaByBa rparaHCKMOT CEKTOP Kako paboTofaBay.

MoTpebHo e BpaboTeHMTe BO rparaHCKMUTE OpraHW3aLmMm Aa ja npeno3Haat notpebata
04 CMHAMKAHO 34pYXYBatbe M fla hOpPMUpaAAT CMHAMKAT, KOJTO Ke M 3acTanyBa
paboTHMUKMTE NpaBa M Ke onpedenu nocebHO ypedyBake Ha MCTUTE, Mpeky
perynupatbe Ha ofHocuTe noMery paboTHULMTE 1 paboTofaBaumnTe Bo CekTopoT. Ha
0BOj HaumH, Ke ce 06e36eay pa3aBojyBatbe Ha CeLMdUKMTE Ha rparaHCKMOT CEKTOp
W HeroaTa [ejHOCT of ocTaHaTuTe. PaboTogaBaunte Bo O Tpeba Aa rv MOTTMKHAT
BAaKBUTE MHULMjATUBM Ha BpaboTeHuTe.

AKTMBHO 3acTanyBatbe Ha rparaHCKMUOT CEKTOp M HeroBuTe NOTPedu Npu UAHM U3MEHM
Ha 3aKOHCKaTa perynaTuBa noBp3aHa co paboTHWUTE OJHOCH M MONUTUKMTE BO OBOj
AoMeH.}

3 3apyxenue KoHekt Ckonje, Hukuua Kycunukoa, Buktop Mupuescku, Ckonje, Hoemspu 2015
[paraHCKMOT ceKTOp- HEBUAMB paboTofaBay
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3. MNoa3aKOHCKM aKTH M {pYrM HOPMATUBH

MoA3aKOHCKMTE aKTU Ce [OKYMEHTM, OAJIyKM M NPaBMAHMLM, KOM MOKpaj 3aKOHOT o
[0ypenyBaaT HajuecTo TeXHMUKOTO AesyBatbe Ha rparaHcKuTe opraHusaumu. Hajuecto,
CeKoja opraHu3aumja 3acebHO Kpeupa MpaBMIHULM, BO BPCKAa CO apXMBCKOTO paboTemse,
aMMHUCTpaLyjaTa, BpaboTyBareTo U CIMYHO. [10f3aKOHCKUTE aKTH, OANYKUTE, LOKYMEHTUTE,
NPaBUIHULIMTE U CIMYHO, CE BO COTMACHOCT CO oapeabuTe Ha 3aKoHOT, uuja obnacT M MaTtepuja

ja moypepysaar.

3.1 MpasunHuym

3.1.1. MpaeunHuK 3a apxuBCcKo paboTerbe Ha rpalfaHCKM OpraHW3aL 1, UHTEPHU PErucTpU U
KHUIM1 32 apXUBUpatbe

LeduHuumja: OpraHusalmjaTta BOAM YTBPAEH NPOLIEC 3@ ApXMBUPAtbE, UyBatbe U MOCTAMyBatbe
co pokymeHtute. pouecot ce 6a3npa Ha 3aKOHCKMUTe oapeabu 3a apxMBCKO paboTere
COAPXM jaCHM YEKOPM 3@ YCOrNaceHo BoAeHEe Ha €NeKTPOHCKA M NevaTeHa apXxuBa.

Bo ofHOC Ha 0BOj MpaBMIHMK, MOXHO € [a Ce MojaBaT HeKOM Mpaluaba U AUNEMM, KaKo
Ha npuMep: Kako u3rnega HaWMOT Mpouec 3a apXvBMpate, YyBake W MocTaryBare CO
OpraHM3aLMCKM [OKYMEHTH; WTO ondaKka NMWaHaTa npoueaypa 3a apXvBupake, YyBarbe
W MocCTanyBae CO OPraHM3aLMCKU LOKYMEHTH; KaKo M3reda enekTpoHCKaTa apxuBa; Koj
e 3aMo3HaT Co OBMe NMpaBMna 1 KOJKY ce CofeneHu; fanu HawwuTe BpaboTeHM 3HaaT Aa ja
KOPUCTAT eNeKTPOHCKaTa W NedyaTeHaTa apxmBa?;

3a 0roBop Ha oBMe Npallatba I'IOTpe6HO € [la Ce 3eMaT BO NnpeaBna HEKOJKY o6pacu|/| M anaTku,
Mefy KOM: Mala Ha NMpouecoT 3a apXnBUpake, YyBakbe M NOCTanyBakbe CO OPraHU3aunCKU
OOKYMEHTH; MULiaHa npoueaypa 3a apXmBupake;vyBatbe U NOCTanyBakbe CO OpraHNU3aunCKu
OOKYMEHTHU; NNaH 3a apPXUBCKWM 3HalUM, cochBep 3a apxXmBuUpame; WeMa Ha €JIEKTPOHCKU

honaepw.

3.1.2. MpaBunHuK 3a YoBEUKM pecypcu U npoueaypa 3a BpaboTyBatbe, ETMUKM Kogekc,
AoCHeja of cnpoBeieHH npoLecy 3a BpaboTysatbe

Nedunnumja: OpraHusaumjaTa BOAW YTBPAEH NPOLEC 3a PerpyTupate, cenekumja 1 u3bopHa
BpaboTeHu. [pouecoT BkNydyyBa YeKOpM Ha TPAHCMApeHTHO BpaboTyBatbe Mpeky jacHo
LepMHUPAHN KpUTEPUYMM 1 OTBOPEH NOBMK 3a BpaboTyBatbe.

Bo ogHOC Ha 0BOj MpaBMAHMK, MOXHO € [a Ce MojaBaT HeKoM Mpaluatba M AMNeMU Kako Ha
Np1Mep: KaKo M3rieaa HalmoT NpoLiec 3a BpaboTyBakbe HOBM UNIeHOBM Ha NMEPCOHANOT; Aanu
TOj MpoLec e rpadMuKK NPMKaXaH MW 3anuiaH; KoKy OCTaHaTUTe BO OpraHu3aumjaTa ce
3aMo03HaTH CO MPOLLECOT Ha BPaboTyBatbe M y4ecTByBaaT BO Hero?

3a ofroBop Ha OBMe Mpaluatba MoTpebHO e Ja ce 3eMaT BO MpeaBupa HeKonky obpacum u
anaTku, Mery Kou: Mamna Ha NpoLecoT 3a perpyT1pate; cenekumja 1 u3bop Ha BpaboteHu;
NULWAaHa NpoLieaypa 3a perpyT1pate; cenekuuja 1 u3bop Ha BpaboTeHu; obpasel 3a nucTa
33 OLleHyBatbe KaHAMAATH; 3aMUCHUK 0 paboTHa rpyna/koMucuja 3a u3bop Ha BpaboTeHw.

3.1.3. NpaBunHuk 3a hMHAHCUCKO M afMUHUCTPATUBHO paboTerse

Hedunnupja: Opranusalmjata pacrnonara co nuilaHa NnoauTHKa W Npasma 3a MHAHCUCKO U
aAMMHUCTPATUBHO paboTete Bo KoM ce ondaTeHu KNyYHUTe OpraHM3aLmMcku npatlatba. Osue
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npasuna ce 6asmMpaHu Ha 3aKOHCKUTE ofpeabu 3a rparaHCKM OpraHu3aLmmu 3a PUHAHCMCKO
M a[MUHUCTPATUBHO paboTerwe M Ha [0OpPM NpaKcW 3a ynpaByBatbe CO (OMHAHCUM M
afIMMHUCTpaLyja.

Bo ogHoC Ha 0BOj MpaBMIHKK, MOXHO € Aa Ce M0jaBaT HeKOM Mpallatba M AMNeMM, Kako Ha
npumep: LUTto ondakaaT HawuTe NpaBuia 3a UHAHCUCKO U aMUHUCTPATMBHO paboTetbe;
[/ HalKTe NpaBuMAa Ce 3amnuLlaHu; KOj € 3aMo3HaT CO OBUE NMPaBua U KONKY Ce CNofeneHu;
[a/1 HacTanyBaMe CO OBMe MpaBu/ia BO NPEroBopuTe Co JOHaTOpuUTe?

3a oAroBop Ha OBMe Mpaluatba NOTPebHO e Aa ce 3eMaT BO NpedBMA HeKonKy obpacum w
anatku, Mery Kou: npernepq Ha KnyuHu (oMHAHCUCKM M AMUHUCTPATMBHM NpalLakba.

Co pacTereTo Ha opraHu3auuja, Taa CTaHyBa M noycrelwHa. HopManHo, Toa e BpeMeTo
Kora opraHu3auujata ce coouyBa co ,60nKkuTe Ha pacTtereto”. Ce nojasysa notpebata of
aHraxwpatbe npodecroHaneH nepcoHan. OcHoBauuTe Hajuecto ce obuayBaaT Aa 3aapxar
MaKCUMyM KOHTPONa Bp3 OpraHM3auMjaTa, HO Toa CTaHyBa C& MOHECOOABETHO Of acmeKT
Ha NpaBMNHWOT pa3Boj Ha opraHu3auujata. Ce jaByBa motpeba op ,AenepcoHanusaumja”
Ha OpraHu3auujaTa, HO HajBAXKHO 3a CeKoja OpraHM3aLMja e [eka ce jaByBa notpeba of
jacHO BOACTBO M eTabnupare COOABETHU afiMMHUCTPATMBHM CUCTEMM U mpoLeaypu. Hekou
0f, OCHOBAUMTE He MOXAT Aa Ce MOMMPAT CO TakBMOT Pa3BOj HA HACTaHUTe M ce CyyyBa
opraHu3aumjaTa fia ce 4oBede A0 MPOMacT, TOKMY Of HeLOCTAaTOKOT Ha aMMHUCTPATMBHM
npoueaypu Bo paboTereTo Ha UCTaTa

3.1.4. NpasunHuk 3a hbuHaHCHUM M agMUHUCTPaLMja, [TUwaHa npoueAypa 3a NaTyBakbe

Hedunnupja: OpraHusaumjaTta MMa MMLAHa NpoLeaypa 3a YTBPAyBate Ha M3HOCOT Ha
CpencTBaTa 3a MaTyBatbe KOja Ce MPMMEHyBa CeKojaHeBHO. [TpecMeTkaTa ce 3acHOBa Bp3 CeT
AebHUHUPaHK KpUTepUyMM 3a YTBPAYBatbE Ha BUCMHATA HA TPOLLOKOT KOj ce pecdhyHampa (Ha
np. LeHa No IMTap NOTPOLLIEHO FOPHUBO MM U3HOC HA NoBpaTeH aBTobycku buneT). MocTom 1
ce NpUMeHyBa YTBPAEH NpoLieC 3a BpaKatbe Ha CPeACTBaTa NOTPOLIEHM 33 NaTyBatbe.

Bo ofHOC Ha 0BOj MPaBUIHMK MOXHO € fia Ce MojaBaT HEKOM Mpallaka W AuUIeMM Kako Ha
npuMep: Kako ce yTBpZyBa M3HOCOT Ha TPOLLOKOT 3amaTyBatbe; KOj € NPoLLecoT 3a BpaKatbe Ha
Cpe[ncTBaTa 3a HanpaBeH TPOLIOK 3a MaTyBatbe; Aanu yTBPAEHUTE KPUTEPUYMU 3a NPecMeTKa
Ha M3HOCOT Ha TPOLIOLMTE Ce afieKBaTHU Ha NoTpebuTe U NpakTUKUTE Ha paboTereTo Ha
rpafaHCK1Te OpraHu3aLmMu; Aany BpaboTeHUTe M 0CTaHaTUTE BO OpraHM3aLimMjaTa ce 3ano3HaTy
€O OBMe npasuna’?

3a oAroBop Ha oBMe Mpaluaka, NOTpebHO e Aa ce 3eMaT BO MpefBMA HEKOKY obpacuy u
anatku, Mery kou:MuiuaHa NONMTMKA 3a NpecMeTKa Ha M3HOCOT Ha CPEACTBA 3a MaTyBatbE;
Obpasel, 3a BpaKatbe Ha CpefcTBaTa Of naTyBatbe; JICTa Ha NOTPEOHM JOKYMEHTU Kako
[I0Ka3 3a HanpaBeHo naTyBatbe,

3.2. Opnyku

OcHoBeH NpeyCc/oB f1a Ce OTMOYHE CO BOBE/lyBathe Ha CMCTEMOT 3a YNpaByBatbe CO KBA/UTET,
e opraHu3aumjaTa fia JOHeCe OfYKW 3a HErOBO BOBEAYBabE M [1a OMPefienu Koj Mofen Ke ce
kopucTu. [loHeCyBarbeTO OfYKM NMofApa3dmpa uneHoBuTe 1 BpaboTeHUTe BO OpraHu3alLMjaTa
[la ja Npeno3HaaT KopMUCTa 0 BOBEJYBatbe HA BAKOB CUCTEM M fa ce 0HBp3aT Ha ynoTpeba
Ha CMCTEMOT BO CeKOjOHEeBHOTO paboTetbe. [loHecyBatheTo OANYKM, OCBEH [1OrOBOP Ha
BpaboTeHuTe W uneHoBUTE 1 M360p Ha MoaenoT, ondaka M M3bop Ha MeToAM Cropes Kou Ke
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ce YTBpAyBa HMBOTO Ha MCMOMHETOCT Ha HEKOM 0 CTaHAapauTe. [loHeCyBarbeTO Ha OfyKuTe
Tpeba aa buae HanpaBeHo ofi CTpaHa Ha YnpaBHMOT of6op 1 hopMasHO NOTKPeneHo.

3.3 Hacoku

J'IMp,epMTe Ha CMTe HMBOa YCornacyeaat NpoOMOBMPaaT eAMHCTBEHM eI U HAaCOKM U CO3AaBaaT
YCNnoBu BO KOKU I'IYfETO/Bpa60TeHI/1Te Ce aHra)>npaH1 BO NOCTUrHYBakE€TO Ha KBaNUTAaTUBHUTE
Lenn Ha opraHM3aquaTa.

3.4 AHanu3u

3a ycnewHocTa Ha cekoja rpafaHcka opraHu3auMja moTpebHo e Aa ce mpaBaTaHanM3K 3a
CNpoBeJeHUTe aKTUBHOCTH, NPeABMAEHM CO CTATYTOT M MporpaMaTa Ha OpraHu3auujaTa,
[eMHUPaHN Kako LenM M yCMewHoCTa Ha WMCTUTE; Kako W aHa/iu3W U Ccrefiere Ha
OMLITECTBEHUTE MPOMEHM, CO LieN MOKOHCTPYKTUBHO MpeABMAyBatbe Ha MOHATaMOLIHUTE
aKTMBHOCTM Ha rparaHCKMUTe OpraHu3aLMu 3a UCMIONHYBatkbe Ha LieNuTe.
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A. OpraHusaumcko
ynpaByBare*

Opl’aHl/I3aLl,|/1CKOTO ynpasyBate MpeTCaByBa KOMIMIEKC Ha aKTMBHOCTM, YEKOPHU, MEPKMK,
3Haeta M NMPaKTMYHO UCKYCTBO, BO OQHOC Ha PaKOBOAEHETO CO rpafaHCKaTa opraHM3aL|,|/|ja.
Toa Bo cebe BK/Ty4yBa CE€T Ha MNPaBHU e€/leMeHTH, EKOHOMCKHM 3Haea, HO U COLMONIOLKN U
MCUXONOLUKKU BELWTUHHM, KOM MOMaraat 3a yCNewHo yrnpasyBatkbe.

1 CTpaTerMCKM MeHalIMeHT

CTpaTernckmuoT MeHalMeHT 0bWMYHO Ce MOoBp3yBa CO OMHMC CEKTOPOT, HO TOj MMa CBOja
NMpUMeEHa 1 BO PaMKUTE Ha yNpaByBatbeTo M NNaHUPatbeTo Kaj rpafaHckuTe opraHusauuu. Ma
Taka, BO paMK1Te Ha OBa,Ce 3eMaaT NpeaBus MeToauTe M aKTUBHOCTUTE Ha YMpaByBatbe Ha
UYJIEHOBMTE Ha W3BPLUHMOT OpraH Ha OpraHu3aLmjaTa UM MOLWMPOKOTO YNEHCTBO BO HAacOKa
Ha BHATPELHO OpraHM3Mpare M (YHKLMOHMpPatbe, Kako M BO OHOC Ha nopobpyBake Ha
MOCTUrHyBakaTa Ha OpraHM3aLMuTe BO HMBHWTE HAflBOPELHM cpeauHu. Toa noapasbupa
ofpeayBare Ha MUCHjaTa Ha OpraHM3aLujaTa, BU3Mja U LIeNU, pa3Boj Ha CTPATErnm 1 NNaHOBM,
HajuecTo BO CMMC/a Ha NPOEKTH M MPOrpaMm, KOM Ce AM3ajHUPaHM 3a fja Ce NOCTUrHAT OB1E
Lenu, a notoa M [ofenyBake Ha Pecypcu 3a CrpoBedyBake Ha CTpaTerMu M MnaHoBM,
NpoeKTH 1 nporpaMu. CTpaTernckMoT MeHaLIMeHT e Ha HUBO Ha PAKOBOJHUTE aKTUBHOCTH,KOM
UMaaT npef cebe nocTaByBake Ha LeM M noBeke TakTMKM. CTPATErMCKUOT MeHaLIMEHT To
obe3beayBa LeNoKynHOTO pakOBOACTBO Ha OPraHM3aLMm1Te U TECHO € MOBP3aH CO MOMETO Ha
aKTUBHOCTUTEHA OpraHu3aLmja.

YcnexoT Ha e[jHa opraHu3aLuja, BO HajroneMa Mepa, 3aBUCH 0 KBAJIUTETOT Ha IMAEpCTBOTO U
MEHalIMEHTOT Ha C1Te HUBO Bo Hea. CnocobHOCTa ia ce BoAaT NyreTo U npoLiecuTe e rapaHuuja
fieka Kou 6uno npeausBuUM U CUTYaLMM, HU3 KOM Ke MOMUHe opraHu3aumjaTa, Ke bupar
HaIMMHATM Ha HajMyLPMOT U HajeUKACHUOT HaunH. BnoxyBareTo Bo pa3BojoT Ha Kiy4HUOT
PaKOBO/IEH Kajiap e BNOXYBatbe BO CErallHOCTa, HO M BO MAHWHATA Ha opraHu3aLmjaTa.

MaKo, uecTo npeKy onpaBfyBatbe fieKa UNeHoBUTE (MPaKTUKAHTH, BONOHTEPH, BpaboTeHW)Ha
opraHu3aumjaTa He ce Ha NoTPebBHOTO HMBO, ce HapaaT NPUUMHUTE 3@ HELLENOCHMOT ycnex
npu paboTereTo Bo HEKOj NPOEeKT MW ApYr1 akTuBHOCTH. Cenak,Mopa jacHO f1a Ce HanoMeHe
[eKa CBeTNUTe MPUMepKU Ha OpraHW3aLMKTE, BO KOM MMa M3Pa3eHo IMAEPCTBO M MEHALIMEHT,
MoKa)yBaaT fieka npobnemoT nexu Ha apyro Mecto. Co uaeanHu pecypcu U akTUBUCTU U
HajcnabuoT nuaep Ke NOCTUrHe pesynTaTu. ,YMeTHocTa" e co ,,cnabu” UMNyTH - YOBEUKM U
(hMHACUCKM pecypcH (KaKo LITO HAjuecTo e BO PeanHocTa), fia Ce NOCTUrHAT MaKCUManHUTe
pe3yntat, 6e3 onpaBayBatba M Haofawe usroBopu. Of apyra CTpaHa, MapagurMata Kaj
rparaHCKMOT aKTUBM3aM 1 [1eNlyBatbe NPeKy U3pa3yBatbe Ha TUMCKATa paboTa M 3aeAHMLITBOTO,
KaKo BPeAHOCT M HAuMH Ha [leNyBatbe, Na TaKa, He € TONKY HEOMXOAHO MOCTOeHE Ha ,,CUNHM
nuaepu’, TyKy XapMOHM3MpaHa TMMCKa paboTa, co bnaro nuaepcrso.

2.TogMIHO NNaHMpatbe

FOAMWHOTO MNaHWpatbe, UK YiUTe HApeKYBAaHO M CTPATELIKO MiaHMpatbe, € OpraHMU3aLMCcKu
npouec, Wwro ce ynoTpebyBa 3a fa ce MoCTaBaT MPUOPUTETH, Aa CE MOCTaBM (hOKYC Ha
eHeprujaTa M aenysareto. Co roguwWwHOTO, NiaHMparbe Ce MOCTaByBaaT LM M Ha CuTe

4 Bo oapeneHv Touku Ha oBaa rnasa ofi Boanuot kopucTteHu ce pabotHu MaTepujanu og M-p HaTawa
AMany co Hej3uHo ofobpyBatbe.
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YneHoBM BO opraHM3au,MjaTa [a UM yTBpayBa HUBHOTO pa60TeH>e, CO uen noCTurHyeame Ha
YTBpAEHUTE N KOHKPETHU Lenn.

CrpaTeLuKo nnaHupatbe NpeTcTaByBa NPOLEC Ha ONpefeNyBatbe Ha CTpaTeruja Mnu Ha Hacoka
Ha [iejCTBYBatbe Ha efiHa rparaHCKa opraHu3aLmja, Kako 1 MpoLec Ha LOHeCyBakbe OANYKM 3a
pacrnpefenyBate Ha pecypcuTe CO KOMLUTO pacronara fajieHaTa OpraHu3aLyja, 3a aa Moxe
[la Ce CripoBefe AafieHaTa cTpaTeruja. 3a fila MOXe Aa ce Ofpeau HacokaTa Mo KojawTto Ke
ce ABWXM rparaHcKaTa opraHu3aLmja, HEOMXO4HO € Aa ja pa3bupa MOMeHTanHaTa no3uuuja
KaJeLUTo Ce Haora, Kako M MOXXHUTE YeKOPU KOULLTO MOXXe Aa I npe3eMe Npu CrpoBeyBakbeTo
Ha ofipedeHa cTpaTeruja. Bo HajroneMuoT gen cnydau, CTpaTeLIKOTO NAaHUpatkbe Ce COoUYBa
co 6apeM eiHO Of TPUTE K/yYHM Npallakba:

1. ,lWro pabotume?”
2. ,3akoro pabotume?”
3. ,3a KonKy BpeMe Tpeba aa cpaboTtume?”

Bo MHory opraHusaluu, oBa ce cMeTa 3a NPoLeC Ha OfpeyBatbe BO KOja HACOKa Ke ce BUXM
eQiHa OpraH13aLyja BO TEKOT Ha ClleJiHaTa roauHa U1 NoBoobuYaeHo, BO TEKOT Ha CNeiHUTE
3 0o 5 roauHu (Ha BONropoYeH nnaH), Mako HEKOW OpraHM3aLMM ja MPOAOMKYBaaT CBojaTa
Bu3uja u go 20 roguHu.

CTpaTelKoTo NnaHUpare, CYWTMHCKU ce (hoKycMpa Ha uAHaTa paboTa U NpepnoxeHu
MEepKM Ha OpraHu3aLMjaTa, WTO OpraHu3aLMjaTa Mopa [a MM NOCTUrHe Kako Hej3uHM Lenu.
MnaHWpakeTo, UCTO TaKa, ja ynaTyBa OpraHW3auujaTa KOH Hej3MHWTE Lenu, peBusmuja Ha
MOCTUrHaTUTE aKTUBHOCTH, KAKO PeLLeHM]a U MPUNArofyBatbe Ha OpraHu3alLMjaTa Bo C/lydaj Ha
NPOMEHETU OKONHOCTK. YiuTe noBeKe, NNaH1pateTo ro huntpupa npobneMor, Wro cnpeyysa
pacTeme U pa3BMBakbe Ha OpraHM3aLMjaTa, M Mpeanara oAroBapayuku MEpKM U YeKopu KOH
HafIMUHYBatbe Ha OBME MPEYKM U NpobaeMM.

rpafaHCKVITe OopraHu3auun Tpe6a Oa MMaaT BO npensua Aeka rnaaHMpakbeTo € CYLWTHUHCKHK
npouec 3a ,u,06p0 Bnajeerhe N MEHALIMEHT. bes pa3ninka fanan € HeBnaduHa opraHmau,Mja,
OpPXaBHa VIHCTVITYLI,I/Ija MK NaK NPUBATHM KOPMOPAaTUBHM OpraHun3aunmn, CTPATELLKOTO
NNaHMPakbe € rnpenopavaHo o CUTe CTpaHM BO NPOLECOT Ha ,u,enyBaH:e.‘V

CTpaTelKoTo roAMIWIHO MAaHUpate € BaXHO, HO BO WCTO BpeMe Toa Moxe fAa bune
KoMrnekceH npobneM, nocebHo 3a HOBMTE WM ManuTe opraHu3auuu. [nepajku Bo cekTopoT
Ha HeBNafMHWUTE OpraHM3aLMK, MOXe [ia Ce 3aK/yuu AeKa MHOTY rparaHCKM OpraHu3aLmu
HeMaaT LBPCTO 3aCHOBAH FOAMLLIEH NNaH, a HEKOW Off OpraHM3aLuuTe MMaaT roAuLleH niaH
HaMWLLaH Ha MHOT'Y KOMM/IEKCEH HauuH. TWe Uiu ce MHOTY [ONTY UM MHOTY KOMANULMPaHK fia
Ce UMMN/IeMEHTMPaAT BO HUBHUTE MPOrPaMuM M CTATYTU 1 Taka Ce CTaBeHU HafiBOP of ynoTpeba,
uako hopManHo nocrojar.

EchekTMBHOTO rOAMWIHO NNaHMPake e pe3ynTaT Ha AMCLUMNAMHMPAH TPYA Koj ja AeduHUpa
opraHu3aumjaTa, (hOPMMUTE U BOAUYMTE HA HEj3UHMTE AKTUBHOCTHM M YHKLMM, TM KNacudbuumpa
yCNyruTe Ha opraHu3aumjaTa v notpebuTe Ha TPETUTE NULA 3a YCYTUTE KOM UCTaTa 1 HYAM.
Toa ja noBp3yBa Lenata nporpama Ha OpraHu3aLyjaTa CO HEOMXOAHMTE aKTMBHOCTU KOM
Tpeba fla buaaT NpeB3eMeHy 3a pa3BUBatbe HA OpraHM3aLmjaTa, CO HAUMHOT Ha KoM Ke ce
MOCTUrHAT LenuTe.
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2.1. Kny4Hu KOMMOHEHTH Ha FO[MILHOTO NNaHUpakbe

KnyyHute KOMMOHEHTM Ha TFOAMIIHOTO, OJHOCHO CTPATELKOTO NiaHupake nofpasbupaat
pasbupatbe Ha opraHu3aLmjaTa, Ha Hej3uHaTa BU3Hja, MUCHja, BPELHOCTU U CTpaTEruy.

Bu3auja: [0 McTakHyBa Toa LITO OpraHM3alMjaTa Caka [a ro NpeTcTaByBa MM TOa KaKOB CaKa
fa bupe cBeTOT BO KOjluTO Taa pabot (uaeanusupaH nornen Ha cetot). CtaHyBa 360p 3a
[I0NrOPOYEH Moref KOjLITo Ce KOHLIeHTPpUPa Ha MAHWHaTa. BusmnjaTa Moxe Aa MMa eMOTHBHA
COMIPXXMHA M MPETCTaByBa M3BOP Ha MHCMMpPaLMja.

Mucuja: Ja onpesenyBa 0CHOBHaTa LieN Ha eiHa OpraHu3aLiuja, NpuToa NPeLU3HO OMNULLYBajKu
ja NpuuMHaTa 3a CBOETO MOCTOEHE M aKTMBHOCTUTE KOMULUTO M Mpe3eMa 3a fia ja peanusupa
CBOjaTa BM3Mja.

BpepHocTy: 3aeHMUKM BepyBatba Ha CUTE aKLUMOHEpM Ha efHa opraHusauuja. BpegHocTute
ce [1BUraTeNu Ha KynTypata W Ha NMpMOPUTETUTE Ha OpraHM3aumjaTa M 0be3beayBaaT pamKa,
crnopef, KojalTo ce HocaT OoAnykuTte. BpegHocTMTe Ha efiHa opraHu3aumja, ce MpuMepw
KOMLUTO M laBaaT NPUOPUTET Ha CAMOCTOJHOCTA BO OAHOC Ha 3aBUCEHETO Of HEKO] APYT.

Crpareruja: Ctpateruja, Bo bykBasHa CMUCNa, 3HAUM YMETHOCT Ha OMLITOTO - KOMOMHALMja Ha
LIeNIUTe KOH YMEeLLTO OCTBAPYBakbE Ce CTPEMU OpraHu3aLmjaTa U CpefcTBaTa (MoNMTUKUTE) CO
KOMLUTO MAaHMpa Aa r1 [OCTUrHe Tve uenu. CTpaTeruja noHeKoral ce Hapekysa 1 aBTobunet
- buaejKku ja MoKaxyBa HacOKaTa Ha ABMXEHE KOjaLTO BOAM 10 OCTBApYBatbe Ha KpajHaTa
BM3Mja. HajBaXKHMOT Aen ol CNpoBefyBakEeTO Ha CTpaTerujaTta e TMMOT BO OpraHu3aLujaTa fa
buae curypeH fieka ce ABXKM BO MPaBUIHATA HACOKA, OHOCHO KOH peanu3aumja Ha cBojaTa
KpajHa Bu3uja.

OpraHu3auumTe NoHeKoraw npaeaT 36uUp of LenuTe U 3afaunte, KOjWTO € COAPXKaH BO
W3BELLTAjOT 3a MUCHjaTa W/WIM U3BELITAjOT 3a BU3MjaTa. [lpyru Nak, 3anoyHyBaaT co BU3Mja U
MMCHja M T KOPUCTAT 3a fa YTBPAAT Lenu 1 3agaun. MHoryM1Ha He npaBaT pa3nuka nomery
WU3BELUTajOT 3a BM3Mja M M3BELUTAjOT 3@ MUCMja, TAKaLITO eLHOCTaBHO, HeKOrall efHMOT ce
KOPMCTM KaKo NOJONAropoyYHa Bep3uja Ha ApyruoT. MeryToa, oBMe U3BewTaun Cce CO3fafeHu
3a fla buaaT JocTa pasNMuHK efieH Of APYT, KaJewWTo BU3ujaTa NpeTCTaByBa OMMUCHA CMKa
Ha MAHa NocakyBaHa cocToj6a, a MMUCHjaTa MPETCTaByBa MPUMEH/IMB W3BELUTAj 3@ MOTMBOT
Ha BU3HMCOT, KaKo cera, Taka M Bo MaHMHa. Crnopep Toa, MUCHjaTa OfroBapa Ha cpeAcTBaTa
3a YCMewHo peanusnparbe Ha BM3MjaTa.3a BM3MjaTa M MUCMjaTa Ha efjHa OpraHu3auMja fa
buaat edukacHu, TMe Mopa a NPOHUKHYBAAT BO KYATypaTa Ha caMaTa opraHusauuja. Tue,
UCTO Taka, Tpeba fa buaaT oLeHeTH Of BHATpeLUeH 1 Of HaJBopeLleH acnekT. BHaTpewHoTo
oueHyBatbe Tpeba fa ce hokycHpa Ha Toa KaKo BHATPELUHWUTE YeHOBM Ha OpraHu3aLujaTa
ro TONKyBaaT HMBHMOT M3BELWTaj 3a MuUcMjaTa.HaaBOPELHOTO OLeHyBatbe - KOEWTO M
noapa3sbupa pasnuuHKUTe HAZBOPELIHM OLEHM BO PaMKWUTE Ha MPOEKTHUTE aKTUBHOCTM MMM
APYTY aKTUBHOCTU - € Off FONIeMO 3Hauere, buaejku Hyau efiHa NopasfMuHa NpecnekT1Ba.
TakBuTe pa3snuku, nomery oBue ABe OLiEHyBatba, MOXAT Aa OBO3MOXAT YBMUL BO HMBHATaA
eduKacHocT. M3BewwTaj 3a BU3mjaTa e eknapaliija 3a Toa BO KOja HacOKa CTe ynaTeHu - BalaTa
uAHa cocTojba - Co Lien Aa ce Co3faje CIMKa 3a Toa Kako Ke U3riea BallaTa opraHu3aLmja Bo
WIHWHA M KafJe Taa Ke ce ynaTu.

2.2. AnaTku 1 npUCTanu Ha roAULIHO NNAHUpate

Mery HajKOpUCHWTE anaTku 3a CTpaTelwko nnaHupake e NMCM3 aHanu3aTta (Bo cTpaHckaTa
nuTepaTypa, a ce noBeKe M Kaj Hac nosHata kako SWOT aHanu3a) Koja Bo 6ykBaneH npesof,
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3Hauu: Strengths - lMpepHoctn, Weaknesses - Cnaboctn , Opportunities - MoxHocTH,
Threats - 3akaHu.InaBHaTa LieN Ha OBaa anaTka € a r'M aHau3Mpa BHATPELHNTE (hakTopK Ha
CTpaTeruja,npeaHoCTUTe U CNaboCTUTe KOMLLTO M Ce MPenuLyBaaT Ha OpraHu3aumjaTa, Kako
W HaJBOpeLHMTE (DaKTOPW KOMLUTO He Ce BO KOHTPOMA Ha OpraHu3almjaTa, Kako WTo ce Ha
npUMep, MOXXHOCTUTE M 3aKaHUTe.

Lpyrv anaTku BKnyuyBaart:

- M3banaHcMpaHW KapTMUKM 3@ 3amullyBatbe PesynTaT, afaTka CO KOjalTo ce Mnpasu
CMCTEMATCKA PaMKa 3a CTPATeLLKO MaHUpatbe.

i I'InaHMpal-be Ha CLleHapno, anaTka KOjaLUTO HajI'IpBI/IH ce Kopuctena BO apMMjaTa,
a HeoflaMHa Ce KOpPMCTM MU of CTpaHa Ha roiemMute opraHmMsalmu, Co Len fa
aHanMsnpaaT uaHnTe cu,eHapMja.

 TIECT aHanu3a (Monutuku, EkoHoMcku, CoupjaneH, 1 TexHONOLWKM).

o CTEEP anamnu3a (Coumo - kynTyponolwku, TexHonowku, EkoHoMcku, Exonowwku, u
PerynatopeH chaKkTop).

» EPISTEL aHanu3a (Environment - Okpyxysate, Political - Monautuukm, Informatic
WUHdpopmaumcky, Social - Coumjanen, Technological - TexHonowku, Economic -
EkoHoMckm u Legal - MpaseH chaktop).

e ATM npucran (Antecedent Conditions - MpeTxoaHu ycnosu, Target Strategies -
LlenHa rpyna Ha ctpaTteruu, Measure Progress and Impact - Mepetbe Ha HanpeaokoT
W Ha BNWjaHKeTo).0TKaKo Ke Ce YTBPAM Koja e MocaKyBaHaTa KpajHa coctojba, ATM
MPUCTanoT ro KOPUCTU MeToAoT Ha AHaNM3a Ha MPUYMHMTE 3a HaCTaHyBake Ha
npobnemm (Root Cause Analysis - RCA), co Len fja ce BOouaT 3aKaHWTe, NPEYKUTE U
npeAM3BULMTE Ha NATOT 40 MOCaKyBaHaTa KpajHa cocTojba. MeryToa, cuTe MpeTXofaHH
COCTOj6M KOMIITO Ce MAEeHTUMKYBAaT CO METOAOT Ha AHanM3a Ha MPUUMHMTE 3a
HaCTaHyBatbe Ha NPobieMu, He Ce U3NOXKEHW Ha AMPEKTHATA M MOMEHTa/IHa KOHTPo/a
Ha opraHu3aumjaTa 3a fja ce cMeHaT. OTTyKa, CO Orfef Ha Toa, Ce BpLUM Npernes Ha
OpraHM3aLMCKMUTE PECYPCH, KaKO Ha YOBEUKMTE, Taka M Ha (PMHAHCUCKMTE, CO Lien Aa
ce YTBPAM Ha KoM 0 NPETX0HMTE COCTOjbM Ke UM ce flade npefHocT. [oBp3yBakeTo
Ha CTpaTermmTe CO MPETXOAHMUTE COCTOj6M Ce 3anara 3a Toa OpraHu3aLMjaTa fa He
npeB3eMa HECOOABETHW AKTMBHOCTM: aKTMBHOCTM KOMIITO Ce CMeTaaT 3a [obpw,
HO HeMa [ ja OfiBefaT opraHu3aLMjaTa 40 NOCaKyBaHUTe MPOMEHU U 10 KpajHaTa
coctoj6a. OTkako Ke ce AechmHMpa CTpaTerujata, Toraw MepkuTe W MoKasaTenuTte
Ha [OCTUrHyBateTO HacTojyBaaT fa ro MPUABMXAT HAMpesoKoT BO HACOKa Ha
[LOCTUTHYBatbe Ha NOCaKyBaHaTa KpajHa cocTo;j6a.

2.3. AHanu3a Ha OKpy)XyBameTo

Kora ce npaBat CTpaTernn Ha rogmMHoO nNnaHUpame, BaXKHa € aHa/ln3aTta Ha opraHM3aLu4jaTa
M Ha Hej3I/IHOTO MOMEHTa/IHO OKPYXXYBate, KaKO U TOa KaKo Taa bu ce pa3BuBaia BO MOHMHa.
AHanusata MOpa fa Ce U3BPLUM Ha BHAaTPELWHO HMBO, KaKO XU Ha HaABOpeLIHO HMBO, CO Lien Aa
Ce npeno3HaaT CMTe MOXXHOCTU U 3aKaHU KOULLTO [oaraat of Ha[BOPELWHOTO OKPYXYyBatbe,
KakKo 1 fa Cce yTBpAat CUInTe n cnabocTuTe Ha opraHM3aquaTa.

41



MocTojaT HekosKy haKTOpK 3a NpOLieHyBake Ha HaJBOPELLOTO OKPYXYBatbE:
[MpoekTy,

KoHkypeHuwmja,

TexHonoruja,

Bnapeetbe Ha MpaBOTO M BNMjaHKe Ha ApXKaBHUTE CybjeKTH,

YoBeuku pecypcw,

SN A S S o

@uHaHCKUH,
PerynaTMBHOTO OKpY>XyBatbe — MPABEH CUCTEM.

PeTko ce cnydyBa cute ceyM hakTopy a 6GMAAT O KyuHa BaXHOCT.

2.4. Mpouec Ha CTpaTewwKo NAaH1pake

HOCTOjaT MHOT'Y NPUCTanu Ha rogmMwHOTO, OAHOCHO CTPATELWKO MiaHUpake, HO 0buyHo ce
KOPUCTH efieH oA CliefHUTE NMPUCTaNn

Cutyauuja - Llen - Mpoekr

Haupraj - Bugu - Pasmucnu- Mnannpaj

Cutyaumja - npoueHeTe ja MOMEHTaNHaTa
cocToj6a 1 Kako fOW0 A0 Hea.

HaupTaj - Koja e upeanHaTa CiMKa W
nocakyBaHaTa KOHeYHa cocToj6a?

Len - peduHupajte BM3MM M/Mnn Lenm

Buaoy - KakBa e MOMeHTanHaTta cuTyaumja?

(I'IOHeKOFaLLI nosHaTM  Kako  wupaeanHa | Lo HefoCTacCyBa 3a [ia 6I4,El,e uLeanHa?

cocrojba).
Pa3M1CIK - Kou crieumduuHM akLmMmM Mopaart

[la cenpe3semar 3a ia Ce NonoHW Npa3H1HaTa
KOjaluTO Ce Haofa MoMery MOMeHTanHaTa
CUTYalMja M uaeanHata cocrojba?

MnaHupaj - Ko pecypcu ce NoTpebHM 3a fa
Ce U3BpLUAT aKTUBHOCTHTE?

Mat / MpoeKT - 3aLpTajTe BO3MOXEH MaT A0
BU3WjaTa/LenTa.

3.CTpykTypa 1 BOACTBO

3a[0MKUTENHN OpraHu Ha 3[APYXXEHWETO Ha rparaHu ce: cobpaHMe W M3BpLUEH OPraH.
Cekako, ronem 6poj rparaHCcKM OpraHu3aLMM MMaaT ABOjHA CTPYKTYpa KOja e CBOjCTBEHa 3a
KOMMaHUMUTE/TProBCKMUTE APYLITBA: HaJ30peH ofbop 1 u3BpLIeH/ynpaseH opbop. MpobneMot
KOj Ce jaByBa BO BaKBUTE CTPYKTYpM BO rparaHckuTe opraHmsaumm og LIME e wro, yectonaty,
BpaboTeHUTe ce M [ien Ofi YNPaBHMOT/M3BPLIHMOT 0Abop, WTO AOBeAyBa 40 Mellate Ha
HeM3BPLUHWUTE CO MU3BPLUHMTE (hYHKLMH, @ CO TOA M 10 CYAMP Ha UHTEPECH.

Heu3BpwHMTe opraHu BO efHa OpraHu3auuja eBONyMpaaT WU ce pa3BMBaaT 3aefHO CO
pa3BojoT Ha opraHu3auMjata BO LenuHa. Cekoja opraHu3auuja MOMMHYBA HU3 OfpefeHM
ha3u Bo pa3BojoT. He nocTou CTaHAapAeH UM reHepuuku MoAen 3a UaeanHa CTpyKTypa Ha
yrpaByBake M 3aT0a, CeKoja opraHusaumja Tpeba fa BOCMOCTaBM CBOj ONTMManeH Mogen,
CeKaKo BO COMMACHOCT CO 3aKOHCKUTe mponuck. Bo cekoja thasa of ,KMBOTHUOT LMKNYC" BO
pPa3BojOT Ha rpafaHCKMTe opraHu3auuu NoTpebHO e fa Ce M3HajaaT COOABETHU MPUCTany,
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CTUNOBMU U CTPaTernu 3a ycnewHo (bYHKLl,VIOHI/IpaI'be Ha HEM3BPLUHMTE OpraHu.

MaKo, 3aK0oHOT 3a 3ApYy>KeHMja Ha rparaHu M POHAALMM T'M HYIM OCHOBMTE 3a OpraHM3aLMcKaTa
CTPYKTYpa M YynpaByBateTo, Cemak 3a OAPXKIMBOCTa Ha CEKTOPOT BO KOHTEKCT KOj €
HenoBOJeH, HECOMHEHO Ce HaMeTHyBa noTpebaTta caMuTe rparaHCKM OpraHu3aLuu fa oaat
YeKop MoHanpes 1 fa BOCMOCTaBaT NMOBMCOKM €TUUKM CTaHAAPAM, KOM Ke 3HauaT pa3BueHa
[eMOKpaTCKa CTPYKTYpa, TPAaHCMAPEHTHOCT, 0ArOBOPHOCT, OTYETHOCT, MApTULMNATUBHOCT.

Bo MoMeHTOB, BO rparaHckuTe opraHusaumu of MakefoHMWja, He MOCTOjaT MexaHW3Mu
3a GanaHcupaHa nofenba Ha MOKTa 3a [lOHeCyBatbe OAJIyKM M BHATPelHa KOHTpona
Ha paboTaTa, MAKO MMa MOPa3BUEHM T[PaAraHCKU OPraHU3aALMMKOMMOXATAACTYXAT
Kakof,00punprUMepMHABOCTIOCTABEHM BHATPELHW [eMOKpaTCku opraHu. Criopen HaoguTe
Of MCTpaxyBameTo ,LIMBMKyC - MHAeKC Ha rparaHCKOTO onwTecTBo BO MakefoHuja“, of
TPUeCeTMHa BOLEUYKM OpraHM3aLMK o pasnuuHM cektopu Bo MakefoHuja, 13% ja cMeHune
paKoBOJHaTa CTPYKTypa BO Noc/ieHaTa efjHa v Non felieHuja, npeky u3bopu Ha HOBU UNeHOBM
Ha ynpaBHuTe ofi6opy u/munu cobpanujata. OBMe NPOLIECH YKaXYBaaT Ha JOCTUrHYBatbe efiHa
(ha3a Ha Co3peBatbe Ha BHATPELUHATa 1eMOKPaTHja Kaj oapefeHH OpraHu3aLmm.

LUto ce ogHecyBa j0 BOACTBOTO BO FparaHCKMTE OpraHM3aLmu, MOXe fla KaxeMe Aeka,foaeka
yNpaByBaeTo e NPOLLeC Ha JOHeCyBatbe M CNPOBEYBatbEe OA/YKH, BOAEHETO Ha rparaHcKa
OpraHu3auMja e HauMH Ha ynpaByBatbe BO MON3a 3a MoTpebute Ha UNEHOBUTE U ApPYrU
3acerHaTM(onwTecTBeHu) CTpaHW, @ 3aCHOBAHO Ha WHTErpuTeT M 3a onwTo Aobpo. [pu
PAKOBOJEHETO Ha rparfaHCKUTe OpraHW3aLMM,LeHTpaNHa ynora MMaaT BMCOKM ETUYKM
CTaHAapau (BpeaHOCTH, MPUHLMMM) M Noaenba Ha MOKTa Ha OfyUyBatbe.

3.1. MpuMarba Ha opraHuM Ha ynpaByBate Ha HBO

[MpuMatrbaTa Ha YNeHOBMTE Ha OpraHuTe Ha ynpasyBake Ha HBO, kako HagBopewHu nuua,
NpeTCTaByBaaT JIMUHM MPUMatba, KOM Ce MPeMeT Ha 0JaHOUYBatbe CO MepCoHaneH [aHOK,
cornacHo co uneHosute 14 u 14-a Ha 3MAA. MpuMatbaTa Ha BPabOTEHWUTE UNEHOBM Ha
opraHuTe Ha ynpasyBawe Ha HBO ce opfaHouyBaaT Kako nnata, CMOpes UCTUTE YNeHOBM
Ha 3MA[0. MNokpaj HapOMeCTOKOT 3a ynpaByBatbe, LWTO NPETCTaByBa NPUMatbe 3a YNIEHOBUTE
Ha opraHuTe Ha ynpasyBatbe Ha HBO, npeaMeT Ha ofjaHouyBatbe CO NePCOHaNeH faHOK ce
CMTe TPOLLOLM MOBP3aHK CO BPLUEHETO Ha HMBHATA dhyHKuUMja Bo HBO, ogHOCHO Tpowoum 3a
MnaTeH NpeBo3, XOTENCKO CMECTYBakbe U CIUYHO.

CornacHo co 3akoHOT 3a 3abpaHa U CripeuyBatbe Ha BPLUEHE Ha HEPerucTpupaHa AejHOCT
(,Cnyx6eH BecHuk Ha PM*, 6p. 199/14 u 147/15), HBO Moxe Aa aHraxupa HafBOpPELIHO
(hM3MUKO NMLE, MO OCHOB Ha AOTOBOP 3a MOBPEMEHO UM MPUBPEMEHO BpLUEHE HA YCIyry
(T.H. moroBop 3a [eno), JOKONKy ce paboTh 3a aHraXMaH, KojlWTO e HaJBOp Of PefoBHUTE
aKTMBHOCTU Ha HBO 1 He ce oaBMBa KOHTMHYMpaHo. MpuUMarbeTo Ha (HU3MUKOTO NuLle, Mo
OCHOB Ha [OTOBOPOT 3a [eNo, € NpeAMeT Ha OfaHouyBatbe CO nepcoHaneH AaHok (10%,
ogHocHo 11,111% Ha HeTO M3HOCOT), BO KaTeropuja Ha /IMYHM MpUMatba COIMACHO CO
uneHosute 14 u 14-a Ha 3M[[1. Cute noBp3aHu TpoLLOLM (XOTENCKO CMeCTyBake/ Npesos),
Kou cropef AOroBopoT Tpeba Aa My ce MOKpMjaT Ha IMLETO 3apadu BpLUeHe Ha ycnyraTa/
[enoTo, Ce 0AaHOUyBaaT Co NepPCOHaNeH [aHOK KaKo en Off XOHOPapoT.
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4. DMHaHCUCKU MeHalIMeHT

Kora cTaHyBa 360p 3a (hMHAHCMCKMOT MeHALIMEHT M (hMHAHCMCKOTO YnpaByBatbe Ha efHa
rparaHcKa opraHu3aumja, HajnpBo Mopa Aa buze pasjacHeTo eHO Of HajuyeCTo NOCTaByBaHMUTE
npaLuakba 1 AUNEMMU BO BPCKa CO HUBHUTO (PUHAHCUCKO paboTerse.

Nlanu Moxe, 30pyXeHujaTa MW rparaHCKMTE OpraHM3aLMm fla M3BPLLYBAAT [1ejHOCT CO Koja ce
ocTBapyBa A06uBKa?

Cekako fieka Aa, HO Mpu Toa MOCTOjaT opraHuuyBatba. OBa Mpallake € perynmpaHo u Bo
3aKOHOT 3a 34pyXeHuja U hoHAaLuMK, Koj bele NPeTXoAHo pa3paboTeH BO AeTanu, a Koj
npeaBuam Aeka efiHo 3apyXeHue, hoHAALM]a UM OpraHM3aLMja MOXe Aa OCTBApK A0OMBKa
- MpUX0f, HO BO YC/IOBM Ha CeBKYMHa HenmpoWTHOCT Ha OpraHW3aumjaTa, OfHOCHO Nop
CnefiH1Be YCNOoBU:

1. [lejHocTa co Koja e ocTBapeH NpuXoAoT (fobuBKaTa), la e NoBpP3aHa CO LienuTe Ha
opraHu3auujaTa YTBPAEHM BO HEj3UHUOT CTaTYT;

2. EBEHTyaﬂHaTa OCTBapeHa ,U,O6MBKa MOpa fa ce yr|0Tpe6yBa 3a UCNOoNHyBake Ha
CTaTyTapHUTE Lenn;

3. OctBapeHaTa 4obMBKa He MOXe Aa Ce pacnpefieNyBa Ha OpraHuTe W BpaboTeHuTe
BO OpraHu3auMjaTa, HATY MaK Ha NMLA KOM Ce MOBP3aHM CO HMB, KAKO Harpaju,
[MBUAEHAM, UK BOMOHUTENHM MNATH KaKo NMPOLLEHT 33 y4ecTBO BO AobMBKaTa.

MpuToa, NPUXOAOT MOXe Aa Ce YnoTpebu 3a (hMHAHCUpae Ha CUTe PefoBHU aKTMBHOCTH
Ha opraHu3alujaTa, BKNy4yBajKu TPOLIOLM 33 PeOBHMTE MNaTh Ha BpaboTeHuTe.Kako BTOPO
npaLake, Koe ce NoCTaByBa,AanM MMa NPeJHOCTH 3a OPraHU3aLMmUTe Of BpLLEHE [ejHOCT CO
koja ce ocTBapyBa Aobueka? OgroBopoT e NOTBPAEH, MMa NoBeKe NPeAHOCTH, HO U 3rofieMeHu
pu3num. OCHOBHATa NPeAHOCT € MOXHOCTA fla Ce (hMHAHCMPAAT Off MellaB1Ha Ha MPUXOaMH,
Kako LieHa Ha ycnyrute Kou rv [aBaaT, ApXaBHA MOAAPLWKA M NOKANHO M MefyHapOLHO
npubupare doHaosu. OppeaeHn opraHM3aLMmM MOXaT [1a Ce OCHOBAAT CO LieNIM AUPEKTHO
no- Bp3aHM co nofobpyBatba 3a 3aefHMLATa BO [ejHOCTA BO Koja MOXaT fa ocTBapar
fobueKa (0bpasoBaHue, 30paBCTBO, MHGOPMATHUKK yciyru). OapXMBOCTa Ha OpraHM3aLmm
KOM YCMeLIHO M3BPLLYBAaT A€jHOCT BO KOja 0CTBapyBaaT JobMBKa e 3HauajHo 3roneMeHa. Co
3roneMyBareTo Ha 6pojoT Ha BpaboTeHM, opraHu3aLMjaTa ro 3rofieMyBa CBOETO 3Hauerhe
33 3aefHMLaTa BO KOja paboTu M CBOETO BNMjaHWE BO Hea, CO LUTO MOMECHO M UCMOMHYBA
3aflau1Te KoM BOAAT KOH OCTBapyBatbe Ha Hej3uHWTe HenpoduTHM Lenu. Cekako, BakBaTa
KOPMCT He fioara 6e3 3roneMeHu pusnLm:

1. [lejHocTa Koja MoXe fia co3fafie AobMBKa MoXe fia co3fafe v 3aryba; MpoduTtHute
[1ejHOCTM 0BMUHO MMAaT 3roneMeHu bapatba 3a YCOrnaceHoCTa Co NOeAMHM NPOMMUCH,
HepeTKo Mop, 3aKaHa 3a rnoba;

2. 06BpCKMTE Ha MOCTOjHWTE YMpPaBHM M W3BPLIHM OPraHM Ce KOMMIMUMpaaT M
3roneMyBaart nopaau notpebata Aa ce ycornacat co Hosu bapatba, Aa v cnefat
YCNIOBMTE Ha Na3apoT 3a [a MOXaT Aa opMUpaaT Na3apHu LieHH, fa ro oLeHyBaaT
B/IMjaHMETO Ha MOMUTMKMTE W MPOLieAypuTe Ha fejHOCTa M obpaTHo, Aa HocaT
OA/yKM 3aCHOBAHM Ha KOPrOpaTMBHA IOTMKA, KOja CEKOralll He € LieloCHO MCTa KaKo
HenpoduTHaTa.
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NecHo pocTanHuTe (hOHAOBM Of AOHATOPUTE 3a rparaHCKMTE OpraHM3aLMM ro Hacouuja
[€jCTBYBatETO Ha CEKTOPOT KOH OCTBapyBatbe Ha LenuTe, 3aLpTaHW BO Mporpamute Ha
[LOHATOPMTE, KOH MUCUMUTE Ha [LOHATOPCKMTE OCHOBAYM M pe3ynTaTuTe Kou hMHaHCUepUTe
MM OuYeKyBaa.McTpaxyBateTo Ha MaKefOHCKMOT LieHTap 3a MefyHapogHa copaboTka -
Ckonje, Bo 2013 roauHa, 3a aosepbata Ha rparaHuUTe BO rparaHCKOTO OMIITECTBO, MCTAaKHYBa
[ieka aoBepbaTa Ha rparfaHuTe BO CEKTOPOT € BO MOPAcT, HO, cenak, noctou notpebata of
aupMupatbe Ha pesynTaTUTe Ha OpraHuU3aLMMTe, 3a Aa Ce JOCTUrHe 3a[40BOMTENHO HUBO
Ha poBepba Kaj rparaHuTe.leHepanu3MpatbeTo Ha OpraHM3aLMmUTe BO rparaHCKMOT CEKTOp
npeTcTaByBa M Mpeyka KOH pa3BojoT M achMpMaLjaTa Ha MOeAMHEUHUTE OpraHW3aLyM.
lecHo KocTanHUTe HaLMOHAMHM MeMYMU Ha OpraHU3aLMmUTe O rMABHUOT rpaf A0BeAoa 4o
npe3eHTUpatbe Ha CBOM BUAYBatba M MUCTIEHA 33 OAPELEHM jaBHU MONUTUKM, KOM FparaHuTe
M NepuMnupaa Kako CTaBOBM WM MUCNea Ha rparaHckuoT cektop. [locTojaT T.H. CUHM
OpraHM3aLMK Bo OCTaHaTMTe rpaJoBW BO [pXaBaTa, HO OpraHu3auumuTe Kou paboTtaT BO
Ckonje ce noBeKke NPUCYTHM BO MEMYMUTE, y4eCTBYBaaT BO 3HaUajHM HACTaHU OpraHU3MpaHm
o fLoHaTopH, 20 UHCTUTYLMM MAK Apyrv CYbjeKTH, [OAEKA OCTAHATUTE OpraHM3aLMm, KoU He
Cce BO MOXHOCT 3 OAeNaT pecypcu 3a NPUCYCTBO Ha 0BOj BUS, HA HACTaHW, 3a0CTaHyBaaT BO
BMpEXYBatb€eTO, JOCTAMHOCTA Ha MH(DOPMaLMUTE, OCTBAPYBatbe Ha KOHTAKTH M Hp3a peakuuja
BO Of{HOC Ha HEKOM jaBHM HALMOHAHU MONUTHKM.

Bo pa3nnyHm onwTHHK, Ha Pa3NIMUHK HAUMHM Ce pacnpefenyBaaT CPeACTBaTa Of OMTUHCKUTE
bylieT 3a MOAAPLWKA Ha NOKaNHUTE rparaHCKM opraHM3auuu. Mako, BoO HEKOM OMLITUHM
noctojaT KpuTepuymmn 3a pacnpegenba Ha cpeactBata M objaByBaaT jaBeH MOBMK 3a TOa,
cenak ce yTBpAM fieka cpeAcTBaTa HAMEHETH 3a rparaHCKUTe OpraHM3aLum Of ONUTUHCKUTE
byLieTH, reHepanHo ce pacnpefenyBaat Ha HeTpaHCMapeHTeH HauuH, be3 MeTogonoruja 3a
pacnpegenba cnopef Bonjata Ha I0KaHUTE BNACTY.

4.1. ®uHaHcUpatbe Ha rparfaHCKUTE OpraHu3aLum

Bo MakenoHuja, MOXHOCTMTE 33 AaHOUYHM onecHyBara Ha [O ce ceywTte MWUHWMMamHM.
[laHOUHWTe OnecHyBatba Ce HEOMXOMHM 3a OpraHu3aLMMUTe Of jaBEH MHTEpec, MOPaaM LTO,
HMBHOTO HEMOCTOEHE NPETCTaByBaLle efHa Of KNYYHWUTE MPEUKM 3a Pa3BOj Ha rparaHCKOTO
onwTecTso Bo MakeaoHuja. Bo 2006 roanHa belue foHeceH 3aKOH 3a JOHALMM U CTIOH30PCTBa,
uMe CpoBe/yBatbe € NPobneMaTUYHO NOPaIM HEYCOrNaceHOCTa CO APYTUTE 3aKOHM, KAKO LUTO
e 3aKOHOT 3a 3ApY)eHuja Ha rparaHu 1 hoHaaumu. Co 3aKOHOT 3a OHALMM M CMIOH30PCTBA Ce
npeaBKayBaaT JaHOYHM ONleCHYBatba 3a (PU3MUKM M NPABHM IWLA 3@ JOHALMM M CTIOH30PCTBA,
nafenu Ha O kou paboTaT Bo jaBeH MHTepec.

KpajHa uen Ha hMHAHCMCKMOT MeHaLIMEHT € MakcMMU3aUmja 1 pacnpefenba Ha gobuskata
Ha opraHu3auujata.

4.2. ®1HaHCUCKO NNaHUpatbe BO rparaHCKMTe OpraHu3aLmum

®uHaAHCMCKOTO MnaHMpare MPEeTCTaByBa MpBa U NaBHa KOMIMOHEHTa Ha (bI/IHaHCI/ICKOTO
pakoBoAEHE Ha CEKOja rpafaHCKa opraHM3au,Mja, a M BOOMLWTO.

Cekoja opraHusaumja 6u tpebano aa goHece hMHACUCKM MAaH M pa3BojHa CTpaTerwja.
®uHaHCUCKMOT NaH Tpeba Aa bupe TeCHO NOBP3aH CO CTPATELKMOT NAaH. 3aToa, NpoLecoT
Ha NnaHupatbe NPy U3roTBYBaHETO Ha CTPATELIKMOT NAaH Tpeba Aa ondath u:

*  OLIeHKa Ha MOCTOjHUTE U NOTEHLUMjaNHUTe MaTepUujanHu U3BOPK;
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* pa3rnedyBake Ha BHATPELHWTe WM HALBOPELIHUTE OKOJHOCTM KOM BAMjaaT Bp3
opraHu3aLMjaTa U Hej3uHUTE hUHAHCUK;

® pa3rnefnyeame Ha TpoLwoOUMTE U ed)eKTI/IBHOCTa Ha MOCTOEYKUTE NPOrpamu;
¢ pa3rnegyBake Ha aTepHATMBUTE U HUBHATA CbI/IHaHCMCKa MMMHHVIKaLI,VIja.

OTKaKO HeM3BPLLHMOT OpraH Ke I oapeau NporpammTe, BPEMEHCKUTE POKOBM M HUBHOTO
BKYMHO UMHEtbe, TMe, KOM Ce 3afI0NMKEeHM 3a CrpoBefyBatbe Ha 0BOj MnaH (BpaboTeHuTe),
fobuBaat 3afava Aa passujaT Oyuer moTpebeH 3a peanusauuja Ha pabotata. byuertor
BOOOMUAEHO Ce MOAroTBYBa 3a BPEMEHCKM Mepuod Of efiHa roduHa. 3apagu ronemarta
3HauajHOCT Ha 0BOj NpoLiec, Toj Tpeba fa ce pa3Bue CO BHUMaHMeE 1 fla Ce MOTPOLUM OfipeeHo
BpeMe: BoobuuaeHo Tpeba aa ce paboTu 6 Meceum 3a fla ce KOHUMNMPa efeH fobap byler.

MoBeKeroAMIWHOTO (MHAHCMpatbe Ha rparaHCKMTE OpraHM3alMM e HeOMXoAHO Kora He
e MOXHO [1a Ce MOCTUrHaT Lenute Ha nporpamute Ha FO BO edHa dhMHAHCMCKA roAmHa,
Ha mpuMep, Mopaau KOMMNEKCHOCTa Ha MpobneMoT Ha MpMpoAHaTa BPEMEeHCKa paMKa
BO CMPOBe/yBatbeTo Ha MPOeKTMTe BO rparaHCKuTe opraHusauuu. Bo gpyrute ciyuawm,
NOBEKErofMIWHOTO (hMHAHCMPare MOXebu He € HeonxoaHo, HO € mnoedeKTMBHO M
NOeKOHOMMYHO, Ha MpuMep, Kora notpebaTta 3a MPOrpaMM Ha rparaHCKMTe OpraHW3aLuu
NpOAOMKYBa (Ha MPUMep, TEKOBHM COLIMjasHU MPOrpaMu, aKTUBHOCTM 3a MNaauTe, ULA CO
nocebHn noTpebu, CNOPTCKM aKTMBHOCTM WTH.), WTO 3HauM ce BapaaT CMYHKU aKTMBHOCTM
Ha rparaHCK1Te opraHu3aLuu off roauHa Bo roauHa. Bo oBue cnydau, noBeKerofmLIHOTO
(hMHAHCMpatbe M HaMasyBa afMUHUCTPATMBHMUTE TPOLIOLM Ha FOAMILHMTE jaBHM MOBMLM U
33 p)XaBHUTe hUHAHCHEPH M 3a rpalaHCKUTE OpraHW3aLuK, a, UCTO Taka, MPUAOHECYBa KOH
noronieM KBanuTeT Ha Nporpamute co obesbenyBarbe CTabMNHOCT, Koja UM e noTpebHa Ha
rparaHCKMTe OpraHu3aLMm 3a NoeduKacHO PUHAHCHUCKO MNaHupatbe.

UcTo Taka, Npu NpaBereTo Ha (PMHAHCMCKMTE MAaHOBM, Tpeba fa ce 3eMaT BO MpenBua
0ZpPefieHM pU3MLIM, KO MOXe A ce jaBaT npyu 0be3beyBareTo Ha CPeACcTBaTa U KOPUCTEHETO
Ha TpowouuTe. HajHanpen AOKONMKy opraHu3auujaTa (hMHaHCKM e 3aBUCHA Ofj AOHATOpH,
YNlaHapMHU M MPOEKTU, PENATUBHO TELIKO MOXe Aa MNaHWpa Ha CPefieH M Ha JONr pok,
npep &, 3apaJy HeOAPXIMBOCTA M Pa3NMUHaTa AMHAMMKaTa Ha duHacuckuTe npunmen. O
Apyra CTpaHa, LOKO/KY OpraHu3aLujaTa KOpUCTU CPEACTBA WA MOMOLL Of jaBHU OpraHu,
CMpOBeflyBajKM jaBHM OMITECTBEHO MONE3HM aKTMBHOCTH (3, KaKo fie Of jaBHaTa MOMUTHKa
Ha Bnapgata), Toralu HajuecTo NoCToM MONUTMUKM PU3MK MPY MPOMEHa Ha BacTa UM Kpaj co
0CTBapYBakbe Ha LieNInTe Ha jaBHaTa MONUTUKA, CO LUTO Ce UCMONHYBA LieNTa Ha akTMBHOCTUTE
W HeMa noTpeba of HUBHO NpogomXyBatbe. OTTyKa, HajBobpo e fla ce KOMOMHMPaAAT U3BOPUTE
W MeTOAMTE Ha (hMHAHCHPatbe, 33 a MOXKE Ha CPefieH M JONT POK Aa ce 0CTBAPM (hMHAHCHCKa
OJPX/IMBOCT Ha OpraHu3aLmjaTa.

4.3. 3Haum Ha hMHAHCUCKM NpobneMy Bo rpafaHCKUTe opraHu3aLmu

HaManyBatbe Ha M3BOpMTE Ha MPUXOAM - CEKOja rparaHCKa OpraHM3aLMja 3aBUCH O HEKOMKY
OCHOBHM M3BOPYU Ha CpefcTBa. EfHa opraHMsaumja Co WMPOKO UNEHCTBO,MMaBHO MOXe fa
ce MoTrnpe Ha NPUXoauTe Of UYNeHapuHa, of 0bykuTe M nybnuKauuuTe Kou ru objasysa.
MpuxoauTe Ha efiHa XyMaHMTapHa OpraHW3aLUmja MoXaT Aa 6UAaT MCKIYYMBO Of NMPUAOHECH
n poHaumu. OBue KnyuHu usoBopyu Tpeba BHMMATENHO fla ce Habmwyaysaat. Cekoe roneMo
HaMaslyBatbe Ha OBME MPUXOAM € CUIYPeH 3HaK Aeka MMa npobneM. 3roneMyBake Ha
0ApefeHu TPOLLIOLM - HeKOM TpoLLoLM Tpeba fa ce cefaT noseke, 3a pa3nuka of Apyru: Mery
NOBaXHWTE Ce NiaT1Te 1 NPUAOHECUTe Ha BpaboTeHuTe, b1uaejkv Bo NOBEKETO C/yyaju OBMe
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TPOLUIOLM FO COYMHYBAAT MOrONEMUOT AeN Of, TOAMIIHKUTE TPOLIOLM Ha efiHa OpraHM3aLMja.
OpmHOCOT Mery 0BMe TPOLIOLIM, 3@ Pa3NKa Of BKYMHMTE TPOLIOLM, MOXeE fia b1ae efieH MHoOTY
BpedeH aHaMTUuUKK nokasaTen. [pobneMaTuueH TPOLOK MoXe Aa buae [enoT, T.H. ,Apyry
Tpowouu“ Bo byLieToT. AKO 0BOj [1eN Ce 3roNeMU MHOrY, MOXe Aa CTaHyBa 360p 3a /OO
yrpaByBate CO CMETKOBOACTBOTO MW HEMpeABUANMBH (CKpUeHH) Tpowouu. EfeH fpyr,BaxeH
TPOLLUOK, Koj Tpeba Aa ce cneM, Ce U XOHOpapuTe 3a KOHCYNTaHTUTE. AKO 0BOj TPOLLOK Ce
3roneMyBa MHOTY, TOa 3HauM eKa 3a efiHa TakBa aKTMBHOCT, Mogobpo e fia ce BpaboTu HOB
yosek. OcBeH 0Ba, N03aM OBa MOKaYyBatbe HA TPOLIOLMTE MOXE fla Ce KpUe HEKOj KOHIMKT
Ha MHTEPeCH KOj He € OTPKMEH.

4.4. Tpouepypu Ha CMETKOBOACTBOTO

Cekoja opraHusauuja Tpeba fia MMa efieH NpaBUIHMK 33 CMeTKoBOACTBO. OBOj MpaBMIHUK
COAPXU YNaTCTBa 3a MpoLecHparbe Ha TPaHCaKUMUTE M 33 OApXKYyBatbe Aobpa BHATpeLlHa
koHTpona. Cekoj uekop BO puckanHMOT npoLec Tpeba fa ce aHanM3Mpa U 3a CeKoj YeKop
Tpeba Aa ce fage cooaeTeH onuc. [LobUeHMOT LOKYMEHT OMuLLYBa KOj BpaboTeH e 04roBopeH
3a KOj Uekop BO MpOLLECOT U KOj MOXe fia Fo 3aMeHU BO CNyyaj Ha Heroso oTcycTBo. OBOj
npaBuNHKK Tpeba fla ce NOArOTBM OF CTPyYHaLM crioped notpebata Tpeba Aa ce pesuampa.
MpaBunHuk Tpeba fa MMa U 33 ynpaByBakeTo CO Mapu Mpu KyrnyBare WM MONUTUKA Ha
MHBECTMpatbe Ha OpraHu3auujaTa.

HeBnaguHute opraHusaumm ce [AedMHMpaaT Kako MpPaBHM /MLQA, OCHOBAaHM 3apaau
OCTBApYBake WM 3alITUTA Ha HEMpPOUTHM MHTEPECH Ha CBOMTE UNEHOBM M OCHOBAUM,
0[JHOCHO OCTBapYBat€ Ha OAPEeAeHa NOLWMPOKa ONIITECTBEHA LieN, 6e3 HaMepy 3a CO3[aBatbe
npodut. OUHAHCUPAETO Ha AKTUBHOCTUTE HA HEBMAAMHUTE OpPraHM3aLMM Ce 3aCHOBa Ha
foBepbaTa Ha JOHATOPKTE U AipyruTe prHAHCHepU. 3aT0a, NOCebHO e BaXHO paboTereTo Ha
opraHu3aumjaTa, @ 0CObeHO Hej3UHMOT PUHAHCUCKM fien, fia bMAe jaceH M TpaHCMapEHTEH.
Bo 1aa cMucna, ynorata Ha 3aKOHCKMOT 3aCTanHMK Ha HeBNafMHaTa opraHu3aumja e fa ce
FPWXM 33 OpraHM3aumjaTa Ha (PMHAHCUCKOTO paboTere, Kako M Aa MpeB3eMa COOABETHM
MepKM 3a 3aKOHCKaTa yrmoTpeba Ha HejsuHuTe cpenctBa. [pen cé, Kako W cuTe Apyrw
npaBHU CyDjeKTH, HEBMAAMHUTE OpraHM3aLUMM Ce AOMKHM Aa BOAAT CMETKOBOACTBO W
COCTaByBaaT M MOAHeCYBaaT (hMHAHCMCKM M3BeWTajuM. 3aKOHOT 3a CMeTKOBOACTBOTO 3a
HenpoOUTHUTE OpraHM3aLMM TO YpedyBa BOAEHETO Ha CMETKOBOACTBOTO, [AENOBHUTE
KHWIM, CMETKOBOACTBEHUTE [OKYMEHTM M obpaboTkaTa Ha mogaTouuTe, NpU3HABAHETO Ha
MPUXOAMTE M PACXOAMTE, MPOLEHYBAHETO Ha OMMaHCHUTE MO3MUMM, peBanopusaumjaTa,
(hMHAHCMCKMUTE M3BELITaM M HMBHOTO AOCTaBYBaheE, KAaKo M ApYru Mpallata BO BPCKa CO
CMeTKOBOACTBOTO Ha HEMPOUTHUTE OpraHM3aLMK, @ BO HUBHM PaMKM Ce U 3APYXKEHH]a Ha
rparaHu 1 hoHgaLMK, ApYr1 06IMLM Ha 34PYXYBake, CTPAHCKM U MEryHapOAHU HEBNAAUHM
OpraH13aLum, Xy- MaHUTapHU OpraHM3aUMu U 30pYyXeHuja U Apyrv (hOPMM Ha HeBMaAMHU
opraHu13aumu. [Mopaau HenpoduTHaTa OpUEHTaLMja M CELUGUUHUOT BUA Ha (DMHAHCUpatbe,
NPeTEXHO 0 HAMEHCKM CPeACTBa, YNeHapHUHK, MOMOLL M [OTaLMM, KOM Ce TPOLAT 3a TOYHO
NpeABUAEHN HAMEHW, MPOEKTH, LieNM U MOTpedH, cneundudHO e YpeaeHo U PUHAHCUCKOTO
paboTetbe Ha oue cybjekTn. OcBeH 3aKOHOT 3a CMETKOBOACTBOTO, MPOMMCH KOM MOBIMCKY To
ypenyBaaT paboTereTo Ha HEMPOGUTHUTE OpraHU3aLMK Ce:

1. TlpaBWUIHMKOT 3a CMETKOBOACTBOTO 3@ HENPOMUTHUTE OpraHM3aLmu;
2. TpaBunHuKoT 3a CMETKOBHMOT NjlaH M 61naHCc1Te Ha HeMPOGUTHUTE OPraHU3aLK; U

3. TlpaBMAHMKOT 3a COAPXMHATA Ha OAJENHWUTE CMETKM BO CMETKOBHWMOT MNaH Ha
HenpoUTHUTE OpraHU3aLuK.
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Counerot 20 04 3aKOHOT 32 CMETKOBOAICTBOTO 3@ HEMPOMUTHUTE OpraHu3aLmMm ce 0be3befyBa
Herosa [ocnefHa NpuMeHa, MpeaBuayBajku rnobu 3a HenpodMTHaTa oOpraHM3aLMjaTa
[OKONKY:

* Hero BOAM CMETKOBOACTBOTO Criopen OBOj 3aKOH MU HerosuTe MOoA3aKOHCKHM aKTK;

* BHecyBa nopgatouM BO [ENOBHWTE KHWUIM Of HEypefHa M HeBepogoCTOjHa
AOKYMeHTaLMja;

* He BpLum C00ABETHO NPOLIEHYBabE HA BUNAHCHUTE NO3ULMM;
* HejaBpwu pesanopusaumjata cnopep 3aKoHOT;

* He Bpwu ycornacysatbe Ha cocTojbaTa Ha CpefcTBaTa M HUBHUTE M3BOPM CO MOMUC
Ha 31.12;

* He rv coctaByBa 1 He 1 [OCTaByBa (PMHAHCMCKUTE M3BELTAjM (rOAMWHATA CMETKA)
po YJMu go LlenTpanHuoT peructap, BO 3aKOHCKM onpeseneHuoT pok.

MoKpaj CMeTKOBOACTBEHMTE MPOMUCH, BO PaboTEHETO Ha HENpOUTHUTE OpraHU3aLmMm
ce MPWUMeHYBaaT M AaHOYHMTE MPONMCH: 3aKOHOT 3a [AHOKOT Ha [06MBKa M 3aKOHOT 3a
NepcoHanHMOT [aHOK Ha fI0XOA, a Kaj peructpupanute [[IB 06Bp3HMUM M 3aKOHOT 3a
[IaHOKOT Ha I0flafieHa BpeHOCT. McTo Taka, JOKONKY BO CBOeTO paboTetbe cybjeKTHTe BpLIaT
Hannata 3a 4obpa UK YCNyru Bo rotoBo, AOMKHM Ce, COrNacHO CO 3aKOHOT 3a PErncTpupatbe
Ha FOTOBMHCKMTE MnaKatba Aa PerucTpupaaT huckanHu ypeam 3a Hannata.

4.4.1. HeBnaguHu opraHusauumn Bo cuctemot Ha [111B

3a 1B Obpcka 3a peructpaumja 3a uenute Ha [/1B, cornacHo co uneHot 51 og 3akoHoT
3a [IaHOKOT Ha [j0[jafieHa BPeAHOCT, MAaT CUTe , IAHOYHM 06BP3HMLM" (DMU3NUKM M NPaBHM
MWL KoM BPLUAT CTOMAHCKa [1ejHOCT BO BKA Ha npoaaxba Ha aobpa unu AaBatbe YCyru), umj
BKYMeH NpoMeT:

1. HagmuHan usHoc og 1.000.000 geHapy BO M3MMHATaTa KaneHAapCKa roauHa;

2. Yuj BKyneH npoMeT ce npensuayBa Ha MOYETOKOT Of BPLIEHETO Ha CTOMaHCKATa
AEJHOCT fieKa Ke ro HaAMMHe 0BOj U3HOC; UK

3. Bo TeKoT Ha roguHaTa ro HagMuHe usHocot og 1.000.000 geHapwm.

OBaa 06BpCKa He BaXM CaMo 3a OHMe KaTeropuu cybjekt, kou cnopep 3akoHoT 3a [1[1B He
ce CMeTaar 3a ,AaHOYHM 06BP3HMLUM", OAHOCHO He ce CMeTaaT 3a BPLUMTENM Ha CTOMAHCKA
AejHocT. Mery tve cybjekT HabpoeHu ce ApXKaBHWUTE OpraHu, OpraHUTe Ha eauHULMTE Ha
NIOKaNHaTa caMoynpasa W ApyruTe jaBHO-NpaBHM TeNa, KoM He ce AaHOUHM 0HBBpP3HMLMK, 3a
OHOj fien Off HUBHWTE [1eJHOCTH, LITO Ce OrpaHMuyBa Ha M3BPLLYBAHETO Ha jaBHU (yHKLIMM,
AYPY M aKO BO BPCKa CO TWe [ejHOCTM HannaTyBaaT AaHOLM, TaKCH, NPUAOHECH UK Lpyru
paBaukun. MeryToa, cnopeg unex 10 ctas 2 og 3akoHoT 3a [1[1B 1 HeBnagnH1TE OpraHM3aLmm
(Kako jaBHO-NpaBHW Tena), AOKONMKY BO paMKMTe Ha OApefieHa CTOMaHCKa AejHOCT BpLIAT
NPOMET, KOj Criope/; 0BOj 3aKOH € 0aHOUMB Kaj ApyruTe LaHOUYHM 0BBP3HULM 1 CO TOj NPOMET
ro HaAMMHAT NparoT 3a perncTpaLyja, 3agomkuTeNnHo Tpeba fa nobapaat perncTpauymja 3a

AB.
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5. PakoBogetbe co YoBEUKM NOTEHLMjaNU

PakoBopetbe /MeHaumMpatbe/ ynpaByBake NPeTCTaByBa MPOLEC Ha KOPUCTEHE Ha pecypcuTe
(TEXHOMOLKM, (DMHAHCMCKM, MPUPOLHM M YOBEUKM) BO OpraHM3aumjata 3a eduKacHo
MOCTUrHyBake Ha LieNnuTe Ha opraHu3aLmjaTa, Npeky NnaHuparbe, opraHu3upatbe, BOEHE U
KoHTpona. Toa e YMETHOCT Ha 3aBpluyBake Ha paboTute, kou Tpeba Aa ce 3aBpLuaT, Mpeky

ApYru nyre.

MeHalep /pakoBoguTen/ ynpaBuTen e nuue OArOBOPHO 33 Haf30p Ha KOpUCTEHE Ha
pecypcuTe Ha efiHa OpraHu13aLmja 3a Aa NOCTUIHYBaHbE Ha Hej3UHUTE Lieu.

YoBeukn pecypc, KafipOBCKM PECYpCH MM NepcoHan, ce nyfeTo BO opraHu3aumjaTa, Kou
UMaaT KOMMETEHLMM KoM U ce NoTpebHM Ha opraHu3aLujaTa 3a Taa Aa MM OCTBapU CBOMUTE
Lenu.

PakoBofietbe CO YOBEYKM Pecypcu - MOMUTUKMTE M MpaKcaTa, Kou ce noTpebHu 3a da ce
W3BpLUIAT MeHallepCKuTe 3aflauM, MOBP3aHM CO YOBEUYKWUTE PEcypcu BO OpraHu3alujata, a
ocobeHo co BpaboTyBatbe, 00yKa, OLiEHKa, HarpaflyBatbe M CO3aBatbe H€36eHO M €TUUKM
npuaTAnBO, NPaBEAHO OMKPYXKYBatbe 3a BpaboTeHuTe.

,MEHalIMEHTOT CO YOBEUKUTE pecypcu e CTpaTellkKM M KOXepPeHTeH MpuCTan KoH
PaKOBO/EHETO CO HajBpeaH1Te PecypCcy BO efiHa OpraHusaliMja - nyreTo Kou paboTat Tamy
W KOM MHOMBMYANHO W KONEKTMBHO MPUAOHECYBaaT 3a OCTBApYBathbe Ha OpraHW3aLMCKuTe
uenn.” (ApMctpoHr, 2006)".

lparaHCKMTE OpraHM3aLuM aHraXupaaT BOMOHTepM M BpaboTeHW (Bo moMana Mepa). Bo
MakepoHuja, Ha npuMep, Bo 858 opraHusaumu uneHysaat BkynHo 31.394 BonoHTepw, a
npoLeHuTe nak, 3a BpaboTeHUTe BO rparaHCKMTE opraHu3aLmMu Bo MakefoHuja, ce fBMXAT
no okony 1.500 nuua“. bes ornep Ha Toa, lanu cTaHyBa 360p 3a BpaboTeHM UK BONOHTEPH,
OUMINIE[IHO € [eKa rparaHCKMTe OpraHM3aLMu MoBMAM3MpPAAT 3HAYaeH YOBEUKM KanuTan,
33 KOj MOpa [ia Ce MorpuxaT COOfBETHO fia Ce pa3BMBa M MOTMBMPA. 3a Taa Len, NoTpebHo
e [la Ce NMoymuTyBaaT OCHOBHMTE KOHLENTM 3@ MeHaLIMEHTOT CO YOBEUKM PecypcH, Kou ce
Ba/IMAHM 33 CeKoja opraHu3aumja. a Taka, noTpebHO e Aa ce BHMMABA Ha TOA, BUCTUHCKUTE
nyfe fa 6GUAAT aHrAXMPaHU Ha BUCTMHCKO MeCTo, f1a MM Ce OBO3MOXM Aa Ce NMpunarofat Ha
OpraHu3alLmjaTa, Ha Hej3MHUTE CUCTEMM, MPOLLeaypPM, BPEAHOCTM U KyNTypa, Aa UM Ce NOHYaM
MOXXHOCT [1a CTEKHYBAaT HOBM 3Haetba M BELUTUHM, HUBHMOT TPYA Aa buae oLleHeT v BpeHYBaH
Ha ep HauuMH, fla ce BOCMOCTABAT CUCTEMU KOM Ke OBO3MOXAT THe fia buaaT MOTUBMPAHM
M [la Y)XXMBAaT BO CBOjaTa paboTa M Ha KPajoT ja UM Ce OBO3MOXM [ ,MopacHaT" u fa ja
,HafpacHaT" opraHu3aumjaTa, 3a Aa OHUOAT Hej3UHM NpujaTenu U NOBUCTU Ha ApYru MecTa U
No3nLMM.

MEHal,.lMeHTOT, CO YOBEUKNTE pecypcu, ornepunpa Npeky CMCTeMM Ha YoOBEYKU peCypCHU Kou ce
cnoijaaT Ha €0eH KOXEPEHTEH HAYUH!

*  (uno3ocuM 3a YOBEUKM Pecypcu KOM M OMMILYBAAT BPEAHOCTUTE U BOJEYKUTE
NPUHLMNK, NpUaTEHM M MHKOPNOPUPAHU MPX CAMOTO MeHalMpatLe Co Nyre;

¢ CTpaTernun 3a YOBEYKM pecypCun KOU ro ,U,e(bMHI/IpaaT MpaBeLoT BO KOj MEHALIMEHTOT
CO YOBEYKK peCypCn UMa HaMepa Aa OaH,
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¢ MNOJIUTUKM 3a YOBEYKKN peCypCH, KOM Ce€ OCHOBHUTE yNnaTCTBa, KOU ,U,E(bMHI/IpaaT KaKo
oBune BpeHOCTH, NPUHLUMNU U CTPaATETNU Tpe6a Oa 6|4,an MPUMEHETN U CNPOBELEHN
BO CI'IELI,VI(*)I/I‘-IHI/ITQ 0bnacT Ha MEHaLIMEHT CO YOBEYKNTE peCypCu;

* MpoLecuTe 3a YOBEUKMTE PECYPCU KOM Ce COCTOjaT of hopManHUTe NpoLesypu U
METOfIM KOPUCTEHM 3a CTPATELUKUTE MaHOBM 3a YOBEUKUTE pecypcy, fa cTamaT Ha
cuna;

*  MpaKTUKM 3a YOBEUKMTE PECYpCH KoM Ce COCTojaT of HedhopManHu MPUOAK KoM ce
KOpMCTAT NpM yNpaByBatbe CO NYFeTo;

¢ nporpamMu 3a YOBEUKUTE pPeCypCHM KOW OBO3MOXYBaaT CTpaTernute, NONUTUKUTE U
MPaKTUKUTE Ha MEHALIMEHTOT CO YOBEYKKU pecypCHu fa 6|/I}J,aT crposeneHn cnopen
MnaHoT.

5.1. PakoBogetbe co BpaboTeHu

O6yuyBatbe Koe e noTpebHo 3a ycnewHo paborerse

Co uen paboraTa fia ce ofsuBa [obpo, cekoj BpaboTeH Tpeba fa MMa NOTPebHO 3Haetbe,
BELUTMHM M CTABOBM 33 M3BPLUYBake Ha paboTata. Bo cnyuaj eaeH of oBue eneMeHTH Aa
He/l0CTacyBa, OBOj HEOCTATOK MOXe Aa Ce pelm co noBpeMenu obyku. Cenak, Tpeba fa ce
MMa npeniBuz feka obyKaTa He e pelueHme 3a cuTe B1oBM npobnemu. Ke ce cospage cTpecHa
aTMocchepa ako HEKOM Nyre He 3HaaT KaKko [ia ja 3aBpLuaT cBojaTa paboTa, a NaK Apyru HeMaaT
[0BONHO paboTa 3a Aa ro nononHat BpeMeto. [naHWpabeTo Ha NepcoHanoT noapasdupa
NPaBMIHO MNaHMpatbe Ha paboTaTa BO TEKOT Ha roauHaTa 1 aobap mpernefd BO TEKOT Ha
Lenata pabora WwTo Tpeba buae U3BpLLEH], CO WTO Ke Ce A0Befe A0 YCMeX Ha opraHM3aLmjaTa
M 33 UCMOJTHYBatbe Ha LieNnTe Ha UcTaTta.

PaboTaTa ce cocTou of oapefieH 36up NoBp3aHM 3a[aun KoM Ce M3BPLLYBAAT Of eAHO JnLe
3a fla Ce UCMonHu oapefeHa uen. Ha paboTata Moxe fa ce rnefa Kako Ha efuHWLA BO
opraHM3auuMcKaTa CTPYKTYpa Koja ocTaHyBa HenpoMeHeTa, 6e3 pasnuka Koj ja paboTu Taa
paboTa, HO pe3ynTaTMTe cenak 3aBucaT of CrocobHOCTa M MOTMBALMjaTa Ha MoeauHLMTE,
nopagau Wro, noTpebeH e nodnekcbuneH NpUoL KOH pa3BojoT Ha BELUTUHM Kaj BpaboTeHuTe,
3a [la MOXaT MoCOOJBETHO Ja OAroBopaT Ha HoBWTe nobapyBaka Ha pabotata. Ynora Ha
BPabOTEHMOT e ynoraTa Koja T0j/Taa ja MCMONHYBa NPM M3BPLLYBaHETO Ha paboTaTa, MOTOUHO,
ynorata ce objacHyBa BO OAHOC Ha OfJHECYBaHETO KOe Ce 0YeKyBa of BpaboTeHuoT. Ynorata
He acouupa Ha 3afiaunTe Kou BpaboTeHnoT Tpeba fa rv UCMONHM, TYKY Ha OueKyBarbaTa BO
thopMa Ha BNEe3HW M M3Ne3HM Pe3ynTaTh 1 noTpebHaTa KOMMETEHTHOCT (3Haetba, BELUTUHM NN
HauMH Ha paboTa) 1 ofHecyBatbe, NOTPe6HM 3a fla Ce UCMOMHAT OBME OYeKyBatba. YNoruTe ce
noBeKe BP3aHH 3a NyreTo OTKOMKY 3a paboTaTa, 3aT0a Ce BaHM hrekcMbUNHoCTa 1 pa3BojoT.

Bo BoBeaHMOT nepuog, [obpo e HoBoBpaboTeHUTe Aa AobujaT Boamuy Koj Tpeba Aa coapxm
OCHOBHM, KpaTKM MHChOPMaLMM 33 OpraHW3aLMCKaTa MONMUTMKA M HEj3UHUTE PerynaTusy:
- KpaTOK OMWC Ha OpraHusaumjata (McTopwja, BM3Mja, MMUCHUja, NPOAYKTH, OpraHuU3aLMja 1
PaKoBOAieHE); - U3BALOLM Of NpaBMNaTa 3a paboTHMU OHOCH 33 PELOBHOTO paboTeke (YacoBu
NOMMHATK Ha paboTa, cnyxbeH maT, OAMOPM M OTCYCTBA, May3u, CTPYYHO OCMocobyBate
W CN.); - HagoMecToLM M apyrv beHeduummn 3a BpaboTeHuTe (MOMMTUKA Ha MCMNaKatbe Ha
HalOMeCTOLMTE, KOra Ce MCMaKaaT M Kako, 0A6uTOLM, BUWWOLM, Apyrv beHeduummn 1 cn.);
- Apyrv npasuna (MpoMouuu, Xanbu 1 nonnaku, AUCUMNIMHCKM MOCTaNKu); - NpaBuna 3a
KOpMCTeHe Ha onpeMaTa Ha opraHu3aLujaTa 1 ch.
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YEKOPU 3A MOTUBALIMJA HA BPABOTEHUTE

Yekop 1: MeHallepoT r1 MOTMBMPA ApyruTe CO Toa WTO UM 0be36efyBa jacHo pasbupatbe
Ha HUBHMTE O[rOBOPHOCTM.

quOP 2: MeHauepOT ' MOTMBUPa OpYyrmTe CO TOa WTO UM flaBa aBTOPUTET, €AHAKOB Ha
0froBOpPHOCTa KOja MM e fofeneHa.

quOP 3 MeHauepOT M MOTUBUPa ApPYyruTe Co NocCTaByBake CTaHOapPAN Ha OATMYHOCT
KOU ' NOTTUKHYBaaT Aa ro oCTeapaTr CBOjOT LenoceH I'IOTEHLI,Mja)'I.

qEKOP 4 MEHal,.lepOT ' MOTMBUPa JpYyrmTe Co Toa LWTO r'M pa3BMBa HUBHUTE BELWUTUHU U
caMo,u,osep6a KOU UM Ce I'IOTpe6HVI [a r'M OCTBapaT CTaHAapAMTe Ha OAJINYHOCT.

Yekop 5:  MeHallepoT rv MoTMBMPa APYrUTE CO TOA WTO UM 06e3be/yBa 3HaEHE U
MHOPMALIMM KOM MM Ce MOTPebHM 3a fla JOHECaT COOMBETHM OLJTYKH.

Yekop 6: MeHallepoT rv MOTMBMpA PYrMTE CO TOA LUTO MM AaBa NOBPATHa MHGOPMaLja
33 HUBHMOT YYMHOK.

Yekop 7:  MeHallepoT rv MOTMBMPA ApYruTe CO TOA LITO UM Of,AaBa NPU3HaHME Koe
ja jakHe HMBHaTa camopoBepba 1 r'M MOTMBMpA [ia NPOAOMKAT Aa paboTaT
Hajno6po WTOo MoXaT.

Yekop 8: MeHallepoT rv MOTUBMPa JpYruTe CO TOA LUTO BEpPYBa BO HMB M MM MoOMara
caMuTe [la BepyBaaT noBeKe Bo cebe.

Yekop 9: MeHallepoT r'v MOTMBMPA ApYruTe CO TOA LITO MM A03BONYBA [a 3rpeLuar.

Yekop 10: MeHaLlepoT r1 MOTUBMPA ApYruTe CO TOA LITO KOH HUB Ce OJHEeCYBa CO
[LOCTOMHCTBO M MOYUTYBaLbE.

OTnywTareto Ha Hekou BpaboTeHu He Tpeba aa bufe u3HeHaayBatbe, 3a HUKOja CTpaHa. Kora
HeMa MecTo 3a ofipefieH BpaboTeH BO OpraHM3alMjaTa, Kako Mocieamia Ha NpOMeHUTe BO
notpebute, BpaboTeHuTe Tpeba Aa 6MAAT NOArOTBEHM 1A CH OflAT MM fla UM Ce Aafle WaHca
Aa ce fokBanudmukysaaTt. Ha BpaboTeHuoT wro Tpeba fa cu oy, Tpeba fia My ce OBO3MOXM
[la ja HanywTK opraHM3aumjata co 4obpu MepcrnekTMBM 3a Herosata MAHMHA. McToTto ce
0HECYBA W MPK NEH3UOHUPatbe.

5.2. PakoBogete o UneHCTBo

MeHalMEHTOT CO YOBEUKM PECYPCH € XOUCTMUKM NPHUOA HACOUEH KOH KOMMIETHUOT MHTEpeC
Ha OpraHM3aumjaTa - MHTEPECUTE Ha UNeHOBMTE Ha OpraHM3aLMjaTa ce Mpeno3HaBaar, Ho ce
nofipeieHn Ha OHK1e Ha OpraHM3aLujaTa.

5.2.1. Liuknyc Ha pa3Boj Ha HeU3BPLIHMTE OpraHk

EnHa of BaXHMTe OfrOBOPHOCTM Ha HEW3BPLUHWMOT OpraH e Aa obesbedu aHraxupare
KBaNMUKYBaHM HOBM UNEHOBM M [1a T OAPXKM aKTMBHM BO paboTaTa Ha opraHusaumjaTa. 3a
[la Ce rpafit CUNeH HeusBpLUEH opraH, Tpeba fa ce NOCBETH BPEME W HAMop BO FPAAEHETO
COO/|BETEH COCTAaB Ha HEM3BPLUHMOT OpraH, BO COMMACHOCT CO noTpebuTe M CTpaTellKaTa
HacoKa Ha opraHu3auujaTa. Pa3BojoT Ha HEM3BPLUHMOT OpraH e Mpouec Koj Tpae M Koj e
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UMKNMYeH. 3a ycrelweH pasBoj Ha HeM3BPLIHWTE OpraHW, ce npenopayyBa Chefewe Ha
HeKOMIKY YeKopu:

Yekop 1:

NneHTndhMKyBatbe Ha NoTpeduTe Ha HEW3BPLLHMOT OpraH (CNocobHOCTH,
3Haetba, NepCreKTMBM, BPCKM M APYTH, KoM Ce NoTpebHM 3a ia Ce CrpoBefe
CTPATELIKUOT NAaH).

Koj npodoun Hu chanu Bo HeU3BPILHMOT OpraH?

Yekop 2:

Yekop 3:

KynTtumparbe noTeHumMjanHu YneHoBM Ha Hen3BpLIHKMOT opraH. Ce oam KOH Toa,
UsIeHOBMTE Ha OpraHM13aLMjaTa 1a Ce 3aMHTepecHpaaT 3a UCTaTa, Kako U Aa buaat
MHOPMUPAHH 33 HEj3UHUTE LIeNIW U NOCTUTHYBatba.

PerpyTupatbe nepcneKTMBHM YUNEHOBH.

3owTo e noTpebeH NoTeHLMjaNHUOT UneH?

YneHoT Ha HEN3BPLHMOT OpraH fAa r'm 3Hae OYeKyBakaTa Ha opransaquaTa M KOpenaTtmBHoO
CO TOa, HeroeuTe oAroBOpPHOCTH, 3a UCMNONHYBaE Ha NCTUTE.

Yekop 4:

Yekop 5:

Yekop 6:

Yekop 7:

Yekop 8:
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MoaroTBeHa OpMEeHTALUMja 3a HOBUTE UNEHOBM HA HEU3BPLUHMOT OpraH BO
opraHu3aLmjaTa - nporpaMarta, MCTopujaTa, 3aKoHUTe, NpobnemuTe, PUHAHCUMTE,
OpraHM3aLMcKaTa CTPYKTYpa, MPaBUHULMTE, OArOBOPHOCTUTE Ha YNEHOT Ha
HEeM3BPLIHWOT OpraH, CMMUCOK Ha UNEHOBUTE Ha HEM3BPLUHMOT M HA W3BPLUHMOT
OpraH MTH., Ce OHa WTO b1 My MOMOTHANO BO M3BPLUYBAHHE HAa HUBHUTE PabOTHM
3agaumn. Cekako, NocTojaT paboTu KoM He ce BeHaLl JOCTaMHK, a Ce NOBP3aHM CO
HEeKOM eN0BHM TajHM Ha OpraHM3aLMjaTa.

AKTMBMpatbe Ha CUTE UNIeHOBM Ha HeM3BPLIHMOT opraH. OTKPUBatbe Ha HUBHMTE
rnoTeHUMjanu 1 0bnacTM Ha MHTEPeC, Kako M MOXXHOCTMTE 33 MCMOMHYBake Ha
uctute. McTo Taka, 4obpo e uneHouTe fia 6MAAT BKyYeHM BO paboTHUTE Tena
(moKonKy opraHusaliujaTa MMa), CO M3BPLLYBatbe Ha PabOTHM 3aaun 1 NpK Toa Aa
[1aBaaT M3BeLUTaj M NOBPATHU MHOPMALIMK.

Enyunpatbe Ha HeussplwHuoT opraH. Obesbepysatbe [OCTaNHW MHGOPMaLMK
on obnacta Ha fejcTByBatbe Ha opraHu3aumjata. [poMoBMparbe AMUCKYCUM 3a
MpaLlatba CO rofieMa BaXHOCT 3a OpraHu3aLymjaTa.

[lobpo e uneHoBuTE Ha HEW3BPLUHMTE OpraHu Aa Ce poTMpaaT, Co Toa LWTO Ke
uM bupe oppedeH BPEMEHCKM MaHAAT M UCTMOT Ke 6uae cnpoBeflyBaH CO
LleN MeHyBate Ha UneHoBMTe. ABTOMATCKOTO MeHyBahe Ha MaHAaToT, He e
Mpenopaunu1Bo fia ce NpaKTHUKyBa off CTPaHa Ha opraHu3auujata. [otpebHo e aa
ce pa3B1Ba HOBO PakOBOACTBO, a KOra He Ce pa3BMBa akKTUBHO, fla Ce Pa3MUCNYBa
Ha pa3BojoT Koj Ke cneayBa. Tpeba, Npu Toa, Aa ce 3eMaT NpeaBua noTpeduTe Ha
HEM3BPLUHMOT OpraH U MHAMBUAYANHUOT NPUAOHEC Ha UNEHOBUTE. 3a Xafl, UCTO
TaKa, npeasua Tpeba fa 6MAaT 3eMeHM M eBEHTYaIHW OCTaBKM 3a HEAKTUBHUTE
UneHoBM.

OLI,EHYBaI'be Ha pa60TaTa Ha HEM3BPLIHMOT OpraH M Ha YNeHOBMUTE Ha HEM3BPLUHMOT
OpraH noegmMHeyvHo. AHra>K|/|pa|-be Ha HEeM3BPLIHMOT OpraH BO MNPOLECOT Ha
OLEeHKaTa BO KOOp,UMHaLI,Mja CO npeTxogHnTe YeKopu.



Yekop 9: Cnasemeto e Hajnobpa Tepanuja! MpusHaBatbeTo ycrnex Hocu Hampeaok. Mpu
TOa, NpeaBua ce 3eMa NPUAOHECOT Ha CEKOj UNeH Ha HEM3BPLUHMOT OpraH.

5.3. BonoHtepu

BonoHTepcTBoTO NpetcTaByBa [L0OPOBONHO [aBatbe JIMUHM YCYTH, 3HAeHa W BEWTUHU U/
WIW BpLUEHE APYTM aKTUBHOCTM BO KOPUCT Ha TPETU NMLLA, OpTaHW, OpraHu3aLmMu U Apyrv
MHCTUTYLMM, €3 HalOMECTOK.

BonoHTep e dhr3nuKo NuLe Koe AaBa YCIyry, BEWTHHM M 3Haetba BO KOPUCT Ha TPETUTE ULa,
OpraHu, OpraHW3aLuK U ApYrv UHCTUTYLMK, Ha [OOPOBONHA OCHOBA M He3 huHaHCHUCKA UK
Apyra nM4Ha fobueka.

Cekoja rparaHcKa opraHu3saumja MMa noTpeba o BONOHTEPM, BO HEKOj CTA[IMYM OfI HEj3UHUOT
pa3Boj, Na OBa MOBNEKYBa M OAPEAEHH NpaBuNa, Kako 04rOBOPHUTE LA Ja ja PakoBOAAT U
MeHaLMpaaT oBaa paboTHa cuna. [lobpo MeHalMpatbe Ha YOBEUKMTE pecypcu Bo Nornep Ha
BONOHTepUTe 61 3Haueno:

° BapMjaU,I/II/I Ha OMWUCHU Ha pa60TaTa, 3a MNOoTOa fla MOXe COO0ABETHO fa Ce orjnacat
I'IOTpe6VITe Ha opraHmaquaTa 3a YOBEYKM pecCypcCH, WTO € MOXHO MOLLUMPOKO;,

¢ [lobpo HanpaBeHu NNaHOBM 3a TOA 30LUTO Ce NOTPebHM BONOHTEPM 3a CeLMdUUHNTE
y/Ioru 3a kou ce bapaaT M Kako b1 KopucTene UCTUTE 33 OCTBAPYBAbE Ha LIENUTE Ha
opraHu3auujaTa;

* M3BecTyBate (cooniwTeHue, HajaBa) 3a paboTarTa;

o [poBepka M u3bopeH Npouec 3a BONMOHTepUTE Aa 6MAAT MOMUCTOBETEHW CO
CO0ABeTHUTE (NpurofHuTe U npudaTnmeuTe) paboTM M OATOBOPHOCTM 33 HMB, BO
caMaTa opraHu3aumja;

° Opl/IeHTaLI,MCKa nporpamMa u 06YKa Ha CaMOTO pa6OTHO MECTO U 3ano3HaBake CO
pa60THI/ITe 3aaun.

Cenak, mocTou roneMa pasnuka noMery BpaboTyBamweTo Kajap Koj Ke 6bume nnateH w
MPUBNEKYBAHETO W 3aPXYBateTO Ha BONOHTepHTE. 3aT0a, HaKPaTKO Ke 61aaT NoTeHLMpaHH,
MOBA)XXHMTE Pa3NUKK NOMery BONOHTEPUTE M MATEHUOT Kafdap, 3anoyHyBajKu CO MNAHOT W
CcTpaTerujaTa 3a BONOHTEpMU:

1. Moxebu Hekou paboTHu 3apauM, Ke bapaaT fa OMmaT pasgeneHu Ha noseke
KOMMOHEHTM 3a la Ce M3Ne3e BO NPecpeT (Co Len NpunaroayBatbe) Ha BONOHTEpUTE
KOM NpeTnoynTaaT ckpaTeHo paboTHO BpeMe;

2. [lobpo e opraHu3aumMmTe fia ja 3roneMat BKIyYEHOCTa M Aa o CAYLIHAT MUCIEHETO
Ha BeKe aHraXupaHWTe BOMOHTEPU MPW KpajHMOT M36Op Ha HOBUTE BONOHTEPM,
HO He [10 TOj CTeneH 3a Aa buae kpajHaTa ofJlyka HMBHA (cenak opraHu3auujaTa
W OArOBOPHWTE NUUA 3a M3bOp M BKMydyBake Ha HOBMTE BONOHTepM Tpeba fa ja
3a/1pXaT 0AroBOPHOCTA 3a perpyTaLyujaTa U u36op Ha BONOHTepUTE);

3. Kputepuymute 3a u3bop M perpyTauuja MOXaT Aa Ce pa3nMKyBaaT BO OAHOC Ha
noBeKe haKTOpM - aHraXupatbe NOCTapu NuLa, KoM MOXebu HeMa fia MoxaT fa
paboTaT nonHo paboTHO BpeMe, HO Ke BMAAT aHraXMpaHK NOpaau APYrv NPUUMHM,
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KaKo LUTO Ce eMHCTBEHOTO 3Haeke Koe ro noceayBaaT MM HUBHATa noTpeba aa ce
CouMjanu3npaaT co ApYruTe UNeHOBM Ha 3aedHMUATa, HYAEjKM ' HaedHO CBOMTE
KOMMeTeHLMM;

3aefHo co beHeduUMUTE 0 aHTAKMPAHHETO Ha BOMIOHTEPH, CEKAKO CH foaraaT u
HeKoW He TOMKY JobpM CTpaHM Ha OBaa MojaBa, a T0a Ce MOMEHTUTE U CUTyaLuuTe
Kaje LUTO BONIOHTEPOT Ke OTKaxe 3afafeHa paboTHa 3afiaua BO NOCNefeH MOMEHT,
0f} Hajpa3NIUYHM NPUYMHM, @ HOPMAJHO U BOSIOHTEPUTE [1a He Ce TOMKY OLrOBOPHM U
eHTY3ajCTUUKM HAaCTPOEHM KOH WU3BPLLYBatbe Ha CBojaTa paboTa W AUCLMNIMHA, KaKo
LUTO e NNaTeHUOT Kafap BO OpraHu3aLmjaTa;

BeHedmLmmTe M ApYrUTe OpPraHM3aLMCKM NOroAHOCTM Ha peloBHUTE BpaboTeHn HeMa
fia 61aT UCTM U 3a BONIOHTEPUTE, Ma 3aTOa OPUEHTaLMCKaTa NporpaMa Tpeba faa rm
04pasu Tve pa3nuku. bu buno noxenHo, a Moxe Aa ce Kpenpa UK Aa ce ucnedyatm
nocebeH MpUpauHWK 3a BOMOHTEPH, CO KOj Ke BMAAT MOKPUEHW CuTe Mpasuia u
MPOMNMCH KOM Ce CreLudUUHM 3a aHraXMparbeTo Ha BOIOHTEpUTE BO OpraHu13aLimjaT.



b. 3actanyBatbe 1 ynpaByBare
co nepdopMaHcu’

1. 3acTanyBame 1 cTpaTeruu Ha 3actanyBamwe

1.1. llobuparen 3actanyBare

OBoj Aen “Ma 3a Lien fia r'v 3ano3Hae YUTaTeNuTe CO KOHLEMNTOT Ha 3acTanyBatbe U obupatbe,
BMAOBM Ha aKTUBHOCTH, Pa3NIMUHM NPUCTANM U OCHOBHUTE eNeMeHTH, o Kou Tpeba ce cocTou
edeKTUBHOTO 3acTanyBate M nobupatbe. MocebHO BHMMaHME e MOCBETEHO Ha OCHOBHMTE
NMPUHLMIM, 33 TOa Kako fla ce buae ycneweH Bo NobupareTo W 3acTanyBarbeTo, Kou ce
noTpebHUTE pecypcy 1 KanauuTeT1 3a eeKTUBHO M edMKacHO 3acTanyBate M Nobuparbe
M KaKo Aa ce uaeHTUMKyBaaT NpobneMuTe 3a 3acTanyBatbe 1 nobupatbe. BoeaHo, fa ce
HanpaBK aHaNM3a Ha 3acerHaTuTe CTpaHM 3a MAEHTUUKYBaHUTE MPO6IEMM, KAKO M aKLMCKH
MnaH 3a BeKe MAeHTM(MKYBaHKTe NpobneMy 3a 3acTanyBatbe U Nobuparbe.

Hajnpso, Tpe6a pa pasMucnnme:
* 3owrTo fa nobupame 1 3acTanysame ?
* KojMoxe pga ro Hanpasu Toa?
*  Koj tpeba fa buae nobupan?
* Kako pa ro npasume Toa?
* Llro ke ce npoMenn?

,3aciailyeareltio” 03HauyBa OpraHM3MpaH obMfg [a ce HanpaBaT NPOMEHM, Mpeky
npe3eHTMpatbe Ha 4OKa3W M apryMeHTH, 3a T0a KaKo M 301UTo Tpeba fa ce Cyun MpoMeHara.

lMpoMeHaTa MoXe aa buae Bo NONUTUKMTE U 3aKOHMUTE, BO CPOBE/YBaHETO Ha OBHE MONUTUKM
WM 3aKOHM MNU 3a MOJMTHYBakbe Ha CBECTA Ha NYFeTo 3@ NONMUTUKUTE U HUBHUTE COMCTBEHM
npasa.

yCllpaiiewKo 3aciuaiyeare” e cepuja 0f aKTMBHOCTM KOM Ce€ BHMUMATENHO Pa3BUEHM W
NNaHUpaH1 Ja ce M3BeayBaaT Of CTpaHa Ha aKTepuTe KOM caKaaT [a NOCTUrHaT oApefeHa
Len.

1.1.1. Knyunu 360poBu, neduuuumja

[lednHuumjaTa 3a 3acTanyBatbe PasfIMUHO Ce KOPUCTM Of pa3Hu opraHu3aumu. Ma Taka, ce
CpekaBaaT noBeKke norneamn Mery Kou:

1. [lejctByBatbe Of CTpaHa Ha MoeAMHeL MAM rpyna, 3a NOAAPLKA Ha Kay3aTa WM
nonMTMKaTa 3a edeKTMBHA MPOMEHa, CO Len YHanmpedyBake Ha Kay3aTa Mnu
noaurHyBatbe Ha jaBHaTa cBecT (HaLuMoHaNHMOT COBET 3a CaMOCTOjHO XuBeetbe, CAJL);

2. CBE,EI,OLIJTBa M aKuMK 3a TMPOMEHa Ha CTaBOBWUTE, MOJIUTUKMUTE WU TPAKTUKHUTE.
3aCTaI'IYBaH>eTO € KOHKPETHO HaCO4Y€Ha aKTMBHOCT KOH MOLUMPOKaTa jaBHOCT,

5 Bo oapepneHu Touku Ha oBaa rnaea of BoguuoT kopucTeHm ce paboTHu MaTepujanu of M-p Hatawa
Ampny co Hej3uHo ofobpyBatbe.
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YneHoBMTE Ha FpafaHCKOTO onLwiTecTso, BnaguTe, MEfYHapO,EI,HI/ITe MHCTUTYUNU U Ha
OU3HUC CEKTOpPOT, CO uen fa ce O6€JJ,I4HaT [BETe nonynapH1 NONUTUYKa NapTUM 3a
noaapLKa BO peann3nparbeTo Ha KOHKPETHU MPOMEHH. (ﬂ,aHCKa LpKOBHa I'IOMOLIJ);

3. 3acTanyBateTo e CMUCIEH MpoLec (KOj ce MpaBM CBECHO M HAMePHO) CO Lien Aa ce
B/IMjae Ha OHWe KoM [loHecyBaaT op/iyku Bo nonutukute (CARE).

CCe nocTaByBa npalLarbeTO f1aNM MMa COOfIBETEH NPEBOA Ha 360poT ,3acTanysatbe”? Ogrosop
Ha OBa NpaLlatbe 61 Aane Npeky crneaHUoT UMTaT: ,,Hue He CMe CUrYpHUM flanu MMaMe NpeBof,
3a ,3acTanyBate” unu ganu camo Tpeba fa ro kopuctuMe 36opot “advocacy” Ha aHrIMCKM
jasuk. [len og 3abyHaTa e nopaiM HAUMHOT Ha KOj KOHLIENTOT € JOHECEH O/ HAJBOP, KaKO fa ce
paboTH 3a HOBa TEXHONMOTMja - KaKo AoCera a He CMe 3Haene 3a 3acTanyBateTo. McTopujata
Ha JlTaTuHCKa AMepuKa e NMoHa co MpUMepH Ha iyfe cooueHM co Mok. Kako Moxe aa MucinMe
[leKa 3aCTanyBakeTo & HEelTO HoBO?"®

1.1.2. Wro e 3acTanyBamwe?
» CrpaTeruja, Koja Ke ja HanpaBM BallaTa Kay3a fieN Of peaNnHocTa Ha Apyrute nyre;

» AnaTka 3a epMKacHO fla Ce NpeHece HeKoja Nopaka, NpobaeM Bo KOMyHUKaLIMja UK
Kay3a;

* HauuH pa ce Bkayyat nyfeTo KOM Ce MOAFOTBEHM [a MM MOAPXAT BalMTe MAEH,
ocobeHo oHuWe Kou MMaaT NoTpeba, Ho He Ce YyBCTBYBAAT MOATOTBEHM Aa AejCTBYBaaT
CaMOCTOjHO;

 Bupa Ha anaTka 3a BAMjaHKe BP3 KpEATOPUTE Ha MONMUTUKUTE, HOCUTENIUTE Ha OANYKM
U UHAHCUEepUTE NPeKy Pa3fMUHK KaHau, Ha NpuMep, KOH(epeHLMM, CaMUTH 1
CMMMO3MUYMU, BECTH, CpeidM Mery BaauTe 1 rparaHCcKOTO OMILITECTBO M Cl.;

¢ 3acTanyBate Ha NpaBaTa Ha oapeaeHa rpyna/3aeaHula;
*  MHory uecTo e eiHOCTpaHa KOMyHUKaLMja;

* Uen 3a ga nobeau 3a cojaTa kay3a (nobeau-u3ryom);
 Hanap 1 KoHpOHTUpatbe.

EBe Hekonky oniwiT1 NpUMepU: UMeHyBaka M 3acpaMyBatbe, TYXOM, EMOHCTpaLMja, jaBHO
roBOpeHe, CpoBeflyBatbe Ha AeN0 M 00jaByBatbe UCTPaXyBatbe MMM aHKeTa, MeauyMCKM
KaMMatb, NeTMLmja, NoAeMmu/nafoBH, WTPajKOBM CO FNaf, UTH.

KoHkpeTeH npuMep Ha 3acTanysate: ,Kamlara 3a Kopuciliere Ha op2aHcKu dpoussogu”

» [lpupoHec KoH paboTa 3a MoCTaByBake Ha BMCOKM OPraHCKM CTaHAApau BO
MpOM3BOAMTE HAMEHETH 3a Hera Ha Teno;

° 3an14pa|-be Ha WHPEHETO Ha bonecra KpaBjO nyouno, npexky yHMpep3asaHo TeCTupatkbe
n 3a6paHa 3a XpPaHewe Ha XXUBOTHUTE CO OTNad O KlaHMUa Ha XMBOTHMU,

° HaMaJ'IYBaI-be Ha M3/10)KeHOCTa Ha feuaTa Ha NneCTMUMan U 6p3a XpaHa;

6 www.justassociates.org, [MepyaHcku aktusuct, 2001.
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* [lpoMoBMpate Ha OpraHCKM MPOM3BOAM M hep-TproBujaTa BO CEKTOPOT 3a 0bneKa,
Mery 3eMjofenLuTe, NOTPOLLYBAYMTE U KOMMAHUUTE;

° nO,EI,I/IFaI-be Ha CBeCTa Ha MNa3apoT 3a no6apyBauKaTa Ha BMCTUHCKU OpPraHCKu
nponssoau, 3boraTeHu co NPUPOAHN BUTAMUHU U OPYTU PaCTUTENTHU 0OOATOLK;

» Co3paBatbe Ha CMHEPrija MoMery aHTU-BOEHOTO IBUXKEHE, IBUKEHETO 3a KIIMMATCKa
NPOMeHM 1 3ae|HMLIATa 3@ OPraHCKM MPOU3BOAM.

1.1.3. Wro e nobupamse?

Moxe fa ce Kaxe fieka Nob1pakbeTo e CaMo efieH BUf Ha 3acTanyBare. He cekoe 3acTanyBate
e 1 nobupatbe, Ho cekoe nobupatbe e 3actanyBate. Toa e efjHa Of anaTKUTE 3a CUCTEMCKM
[la Ce BAMjae BP3 HOCUTENUTE Ha OAJIYKM FMaBHO, Npeky HedhopManHM Hamopu (Ha npuMep,
M3MeHW Ha 3aKOHM). McTo Taka, Toa e MnaHMpaHa CTpaTeruja Koja BOAM KOH rpajete Ha
O[JHOCYM Ha NOJONT NepUOA (aKTMBHOCTUTE He Ce CAIYYajHM U He ce af XOK). MHory YecTo He ce
BK/IONyBa BO hopMasiHUTe NpoLieypy 1 MO MOXKHOCT TOa Aa Ce NpaBu Npef HOCUTENUTE Ha
OJ1yKH, CO LieN jaBHO Aa 'Y oTKpujaT cBOMTE hOpPMaHU CTaBOBM.

* Hocutenu Ha oanyku: LienHa rpyna ce nyreto o Mok;
* Llenta e fa ce NoCTUrHe win-win pelueHue;
e Ybepysatbe 1 copaboTka;

,[I,o,u,eKa Tpae npouecoT Ha no6MpaH>e, ce pa60T|4 BO HaCOKa Ha pa3BMBakbe Ha KOHCTPYKTUBHU
aAPryMeHTu, 3aeAHUUYKN NPOEKTH, 3aeAHNUUYKH pa3Boj Ha NOJINTUKN, TUYHU cpep,6|/1, UTH.

1.1.4. 3owrTo pa ce BnMjae Bp3 MOKTa?
Osa e noTpebHo 3a Aa ce obesbeau:

1. T[lapTMuMnaTtMBHa AeMOKpaTHja;

2. TlpetctaByBatbe creundUUHM (MapruHanusmMpaHu) rpynu Ha nuua BO penaumja co
APXXaBHM M MEFYHApOLHM OpraHuU3aLImMm;

3. [MpekTHaTa nofapLiKa BeKe He e [OBOMHa;
4. TloBeke Moxe [ia ce MOCTUrHe pPe3ynTaT Of CTPaHa, OTKOJKY CO AMPEKTHA NOAAPLIKA.

LlenTa npu BnujaHueTo Ha CybjekTUTe Of rparaHCKMOT CEKTOP, HA OHME KOM 0A/TydyBaaT € fia
Ce MMa y4eCTBO BO NpOLLeCHTe Ha Kpeuparbe Ha NoNMTHKM. Toa ocobeHo e noTpebHOo, AOKONKY
CO aKTyeNH1Te MONUTUKM € NOBPeAeHa 0ApeeHa LiesHa rpyna UM nak, LOKOKY aKTyenHuTe
NOMMUTUKM 3aHeMapyBaaT OfpefieHa LeNHa rpyna, ako MOCTOM HeJoCTUr Ha ofpefeHa
NOMMTMKA M OKOJIKY He MOCTOM UM MMa OTPaHKuyBatbe BO CMPOBEAYBAHETO Ha MOIUTUKMTE.

1.2. Tpu pa3nuuHu npuctanu 3a 3actanyBatbe

l'|eCTO, KOPUCHO € fia Ce KOM6|/IHMpaaT pa3nnuyHu npuctanm 3a no6l4pa|-be M 3aCTanyBame, CO
Luen fa ce noCcTMrHe ogpeaeHa Len. Tabenata nogony unyctpupa Tpu pasniniHn npmucTanm u
CEKOj Ce KapakTepusnpa Co ogpeneHn aktepm 1 BUAOBM Ha aKTUBHOCTHU. KOM6MHMpaI-beTO Ha
TpUTE HMBOA HajquTO Ke I'v 3roneMu WaHcuTe 3a ycnex, CeKOj 0, HMB NMa CBOM NPeAHOCTU U
OrpaHnyyBama.
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Bo TpuTe pa3nuuHu NpucTanu NpeTCTaBeHo e:

1. 3aCTaI'IYBaH>e 0f CTpaHa Ha CaMUTe 3aCerHaTt CTpaHu,

2. 3aCTaI'IYBaI-be KOe Ce BpLUM 3aeiHO CO 3acerHatmute CTpaHu, n

3. 3aCTHHYBaI-be KOe Ce BpLUIM of CTpaHa Ha APYruTe 3a 3aCerHaTuTe CTpaHu.

- OcTBapyBatbe KOHTaKTH
Mery NoKaNHWTe 3aefHNLM U
KpeaTopuTe Ha MOMUTUKMU 1
B/IMjaHMe BP3 NOJUTUKUTE;

3acranyBare Of] 3acTtanyBate of fpyru 3acTanyBate of
KAKO? caMuTe 3acerHatu 3AE[IHO co 3acerHatu Aapyr1 3A npasara Ha
CTpaHu CTpaHu 3acerHaTu CTpaHu
KOJ? -YneHoBu Ha - AKTMBKCTH BO 3aefHuLaTa; | - HBO;
NoKanHaTa . .
- JlokanHu opraHusaumy; - MpodhecnoHanuy;
3aeH1La;
- Bepckute nupepu; - CUHOMKaTHTE,
- lnpepn Ha
3aeHULaTa; - 3aefiHO co uneHoBuTe Ha | - Bepckute nupoepw;
NOKaNHWUTe 3aeQHULM;
30LTO? -MopurHyBame -MopurHyBare Ha ceecTa MpoMeHu Bo
Ha cBeCTa Ha Ha NyreTo 3a NpasaTa 1 3aKOHOJABCTBOTO U
- AOCTUTHYBakba:
3aedH1LaTa MOXHOCTHTE; NONUTUKUTE,
3a JIOKa/HM
- 3roneMyBame Ha YcornaceHocT co
npobnemu Ha ,
KanawuuTeToT Ha NyfeTo 3a 3aKOHCKaTa perynaTtuea
3aeHMLaTa;
Arara, 3acTanyBatbe U obuparbe; Of CTpaHa Ha BnacTuTe u
-BHMMaHue o rmTe;
A - [pagerbe Ha Mpexy APYTUTE;
HoCcUTENUTE
U MOBP3YBatbe CO Co3paBatbe YCNOBM Ha
Ha OA/yKM 3a ,
MCTOMUCNEHULM OF APYTH nyfeTo Aa ce 3amnosHaar
npobnemute
TPYNM U HeBNAAMHM CO HaJBOPELLHMOT CBET;
BO /IOKa/IHaTa
opraHusaumu;
3aeH1La;
liTo? -Mo6UNU3Mpatbe papetbe Ha KanmauuTeTHTe - MOHUTOPUHT
Ha 3aeH1LaTa 3a NPKUCTan Ha NpuMep, Ha BNacTuTe 3a
- aKTMBHOCTH:
OKOy NOKaNHWTE | KOH NOKaNH1TE BNagnHK MOYMTYBAHETO Ha
npaLlata; MHCTUTYLIMM, AaBaTENIMTE HA | 3aKOHOAABCTBO;
CAyru v ap.;
- KaMnatby, yenymuap, - lobupatbe Ha cute
Ha npuMep, BO - [oaurHyBatbe Ha CBECTa 3@ | HUBOA HA HOCWTENM Ha
ONIUTHHKTE, npaBaTa Ha NyreTo UTH.; OANYKM;

- KomyHukaumjaTa npeky
cpefacTBaTa 3a jaBHO
UH(OPMHUPaLbE UTH.;
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1.3. Crpareruu 3a ycnewHo nobupare 1 3actanysatbe: [naHupaHo nobupate u
3acTanyBame

CrpaterujaTa 3a nnaHuMpaHo nobupare W 3acTanyBatbe MOXe Aa ce peanuspa Bo 10 uekopwu:

Yekop 1. [lojacHyBatbe Ha LienMTe Ha BallaTa OpraHu3aLyja, Mpexa uam Koanuuuja
Mucuja, uenn u fofafeHa BpeLHOCT.

Yekop 2. [lechuHupatbe Ha BallaTa LienHa rpyna.
3a Koro ro npasuTe oBa?

Yekop 3. MU3b6epeTe ja BawwaTa Lien 3a nobupatbe M 3acTanyBatbe U noctaBeTe Len(u).
LLto cakate na ce npoMenu: LUTo e rnaBHMoT npobnem? PeanHo pelueHne?

Yekop 4. [lechnHupajTe KOM Ce HOCUTENUTE HA OfNYKM.
Hocutenu Ha ognyku? Mosuuuja? BanjaHue/MoK?

Yekop 5. [logroTseTe ja BawwaTta opraHu3aLyja, Mpexa, Koanuuuja 3a NpoLecoT Ha
nobupatbe U 3acTanysare. BHaTpelHa noaapLuka, kanauuret, pecypcu?

Yekop 6. MneHTMdMKyBajTe ApYry 3acerHatv cTpaHm?
Cojy3Huum v koHKypeHTH? HeyTpanHu akTepu? MpocTop 3a copaboTka?

Yekop 7. [poBepeTe Kafie e MOXHO N061patbe 1 3acTanyBake?
[lanu nobupatbeTo M 3acTanyBarbeTO € CeyliTe HajedeKTUBHUOT MeTos 3a Aa ce
BNujae?

Yekop 8. HanpaseTe akuucku nnaH 3a nobupatbe 1 3actanysarbe.
NecduHunpajTe MeToaM, MOpPaKK, PeCypcH, OArOBOPHOCTH, BPEMEHCKA paMKa.

Yekop 9. CnposegeTe akUMCKYM NnaH 3a nobupatbe 1 3acTanyBatbe?
MMnneMeHTaLMja Ha aKLMCKM NNaH 3a Nobupake U 3acTanyBatbe!

Yekop 10. Obe3beneTe MOHUTOPUHT, €BaNyaliMja 1 Cliefietbe Ha BalUMUTe aKTUBHOCTM?
MpaKTUYHM CUCTEMM 32 MOHUTOPMHT U eBayaLmja, npucnocoberu, aa buaat
hnekcHOMNHM 1 fa Hayyar!

Lien1te 3a nobupatbe ce NOCTaBeHM CO Lie [a ja NpOMeHaT MONMTUKATa, MPorpaMuTe Mim

MO3WULMMTE Ha HOCUTENUTE Ha OAYKM (Ha CUTE HUBOA, Of NIOKa/HATA CaMOyNpaBa (ONWTHUHMTE)
[L0 MPeMMepOT/NpeTceaaTenoT U1 Ha MeryHapoaHO HUBO).

- Baweilio nobupatbe Ke gehuHupa witio cakailie ga ipoMeHuilie, 3a K02o, Koj Ke ja Hallpaeu
UpomeHa, 3a KOJIKy U go Koza.
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lMocTojat noBeKke cTpaterun Mery Kou rm U3fBojyBaMe ClieiHUTE:

JaBeH nosuK;
Nobuparbe NpeTCTaBHULM Ha IOKANHATA BNacT;

[perosopw.

1.4. CoonwrteHue 3a jaBHoCTa

CoonwTeHue 3a jaBHOCTa € eAHOCTaBHA NPUKa3HA HanMWaHa Ha egHocTaBeH cTun. MopaHo
6ea Npeno3HaTNMBM KaKo M3BECTYBakA 10 MEAUYMMUTE, HO CO O, HA TOA LUTO eNIEKTPOHCKUTE
Me[nyMu MoyHaa fia 6apaaT noBeKe BECTU Off EKOHOMM]ATa M OMKPYXKYBAHETO, LUTO CE [OMKM
Ha 3rofieMyBate Ha OpojoT Ha MporpaMu, U3BeCTyBatbaTa CTaHaa MO3HATM Kako COOMLITEHH]a
3a jaBHOCTa.

[LoKoNKy coonLTeHUeTO He e NOCBETEHO Ha OipeieHa IMYHOCT, BUMOXKENO Aa ja 3auHTepecHpa
pefakuujata U ypefHUKOT 61 MOXen fa ro pasrnefa, Ho caMo [LOKONKY M3rnefa AOBOSHO
WHTEPEeCHO BO NPBMOT Naparpad, Toj UK Taa Ke MPOAOMIKAT CO UMTatbe Ha UCTOTO.

1.4.1. MpaBunxu u norpewwnu pabotu Bo (MpeuoT Naparpadch) Ha jaBHMTe coonwTeHMja

>
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MOrPEWHO

Metap CrojaHoBckM, aupekTop Ha “Play initiative” og BanaHgoso, ke ceue neHta no
MOBOJ OTBAPAHETO Ha HOBOTO MrpanuLLTe Ha ynuua ,Bonrorpascka” Bo BropHuk Bo
11: 00 vacor.

NMPABMITHO

MpobneMot Ha BpaboTeHUTe poauTenu of BanaHaoBo 3a CNOpPTCKM aKTUBHOCTH Ha
HUBHMTE [leLa NpeKy NeToTo e cera pelleH, bnarogapeHue Ha NoKasaHaTa HeBNaamMHa
opranusaumja “Play Initiative”, koja oTBOpa HOBO MrpanuwiTe AeHec (BTopHHK) BO
11:00 yacort Ha ynuua ,Bonrorpapcka®.

MOrPELIHO

[annon LienTap cnposepfe ncTpaxysate Ha cBouTe 2.500 KOpUCHMLK, @ pe3ynTaTuTe
ke bupat 0bjaBeHM aeHecka.

NMPABMITHO

Peuncu 95 npoueHTH of nyfeto Kou ro KopuctaT [laHnon ueHTap ce aTeHu BO
3aMKaTa Ha CMpOMaLLTHjaTa, Cropef pesynTaTmTe Of UCTPaXyBaHETO WTO M 06jasu
LieHec.

MOrPELIHO

MpuBp3aHMLMTE HA 3aCONHMWTETO 33 Kyummwa “Kocka”, cobpaa peuncu 20.000
[leHapu BO TEKOT Ha MMHaTaTa Hegaena.

MPABUNHO

Hap cTotnum kyumtba cera Ke ja sobujat ceojata boxukHa Beuepa, bnarogapeHue Ha
/bybe3HOCTa Ha NOKaNHUTE XUTENH, kou foHupaaT peuncy 20.000 neHapu MMHaTaTa
Hefena.



MOrPELIHO

IplpynaTa 3a 6opba NpoTHB CMpoMaLITHjaTa BO Benec ro ofp)a CBOjOT roguILHMOT
COCTaHOK BYepa, co npaTeHuKoT [eTkaHa OunmnoBa, kKako NoOYeCceH roCTUH.

NMPABMITHO

Bnunjanueto Ha cupoMawThjaTa Bo Benec necHo Moxe aa ce HaManu co [1BOjHOTO
3ronieMyBatbe Ha hoHAOT Ha lpynata 3a 6opba npotvB cupoMalThjata. OBa €
CTaBOT Ha NpaTeHuuKaTa MeTkaHa ®ununoBa, Koja ce 06paTH Ha CTOTMHA FOCTM Ha
FOAMWHMOT COCTAHOK Ha rpynarta.

MOrPELIHO

KamnatbaTa 3a nofobpysare Ha cocToj6aTa Ha XeHuTe of TeToBo, fieHecka ro 06jasu
CBOjOT roauweH ussewTaj 3a 2013 rognHa, JOKYMEHT Ha 25 CTpaHUUM, KOj COAPXM
[IeNOBM 3a 3[paBa XPaHa, 33 XXEHCKUTe 3[PABCTBEHW NMPObNeMMu U aKTUBHOCTU BO
TEKOT Ha roJuHaTa.

MPABUHO

Bo Tekot Ha 2013 roamnHa, KaMnarbaTa 3a nogobpysarbe Ha COCToj6aTa Ha XKeHUTe
on TeToBO MpuAoHece 3a NofobpyBare Ha 3[PaBjeTo Ha XeHuTe BO obnacTa,
obe3benyBatbe oMol 1 coeTu 3a moseke of 2.000 xeHW Npeky cuUCTEMATCKM
nperneau, AMeTH 1 Bexbarbe.

COBET: Koza ce uuwyea coolwilieHue go jaeHocilia, eKiyyeilie u yuiiaii og
ciloMHailiaitia nuyHocil. BecHuyuilie ipaeaili waka, bugejku Mucnaiu gexa MaKa
Ke 2u Gpugobujaiu ceouilie yuitiaitienu, co oa Witio Ke mucnaill geka 6eCHUKOWM
HaeuciliuHa ja uHitiesjyupan Waa ocoba, uako camo iipeky xapiliuja itiue MoXaill ga
20 ucKopuciuaiti 8o ceoja iion3a eaweilio cooiiwliieHue!

3aToa, JOKONKY pacrionaraTe Co TakBW MHhopMaLmK, [obpo e Aa cneundmumpaTe
Of} KajJe e NpeB3eMeH Toj LuTaT!

MocTojaT NpaBuna 3a T0a, Kako Tpeba aa buae HanuwaHo Jobpo jaBHO cooniwTeHue. MHory
L06pyu coonwTeHuja, Ha Kpaj 3aBpLUyBaaT Bo Fybpe, b1aejKM He ce cnefeHu NpaBunaTa U He
MOXaT Aia b1aaT UCKOPUCTEHM BO BECHMK, 3aTOA JOKOJIKY CaKaTe BalleTo COOMNwWTeHue Aa UMa
MaKCHMMasHM WaHcK Aa buae objaBeHo/ucneyaTeHo, Mopa fia buaeTe CUrypHu fieka usrnefa
OHaKa KaKo WTo Tpeba Aa u3rnefa eHO COOMITEHUE 10 jaBHOCTA.

EBe Hekonky npaBuna 3a 4o6po coonwTeHne [0 jaBHOCTa:

>

Cekoralul [1BOjHO MPOCTOP 3a BALLIETO COOMIITEHME - 33 a O HaNpaBM MOJEeCHo 3a
UMTaHbE U YPeLyBatbe.

KopucTeTe WMPOKM MapruHM - CO Len fa MMa NpoCTop 3a YpedyBate MM 3a
HOBWHAPOT /ia CTaBy 3abenellku 1 YNaTCTBa 3a MOMOLWHMKOT ypeaHMK.

KOpMCTeTe CaMO efiHa CTpaHa oA INCTOT - HAKOralll He nevaTeTe oA ABeTe CTPaHM Ha
xapTMjaTa M CeKorall CtaBeTe Tmn/rleanerbe Ha BalleTo coornLiTeHne.

Kopuctete A4 chopMaT Ha XapTuja, MeMOpaHAYM Ha NpaBaTa CTPaHa M UMCTa XapTuja
33 OCTAHATUOT AeN Of COOMLITEHMETO.
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P [la He ce KOPMCTM NYKCY3HO hopMaTMpatbe — HarnacyBake, CTaBate Ha 360poBu

BO 3arpaja, KopucTere Ha cuTe ronemu GykBW, CETO TOa ja OTeXHyBa paboTaTa
Ha YpeaHMKOT, KOj AOKOMKY Caka [ia CTaBM KOMeHTap, Ke Mopa Aa ro ocTpaHu
(hOpMaTUPatbETO Of BALLIETO COOMLITEHME.

He rv penete 36opoBuTe noMery cTpaHuTe. MaeanHo, He [03BONYBajTe Naparpacot
KOj € 3aMoyHaT Ha efiHaTa CTpaHa fla 3aBPLUM HA ipyraTa CTpaHa.

CnojTe rv cTpaHuTe 3aefiHO - AOKONKY MMa noTpeba, Ke buae nonecHo aa bupar
pasfeneHu o] CTaHa Ha pefaKLujaTa.

CoonwTenuneTto Tpeba fia ja ofMrpa ceojaTa ynora.
[la HanpasuTe coonwTeHUeTo Aa U3rneda caMmo ybaBo He e [LOBOJIHO.
Toa ucTo Taka Mopa fa buge:

KpaTtko: Mopa fia b1ae KpaTKo (He MofoNro of efHa-aBe CTPaHWLM) U KOHLM3HO, He
ercKu POMaH.

[lonrute coonwTeHuja reHepanHoO He Ce uMTaaT, CO OFNed Ha Toa Aeka pefakuujata UMa
npeMHory pabota wWTto Tpeba Aa HanpaBu U ypesHULMTe CTPafaaT O NPeonToBapyBakbe CO
uHcbopMaumu. Ako Tpeba aa ce BKnyyat roneM 6poj Ha MHchOpMaLmMK, CTaBeTe 1 Ha nocebeH
NIUCT XapTHhja Kako aHEeKCH UM KaKo MaTepujain Co AOMOHUTENHM MHOPMaLK.

JacHo: kopucTeTe jaceH, NO3UTMBEH ja3uK, KpaTKM peyeHuLM 1 360poBM.

PeneBaHTHO: Pedbepupajte M caMo ocHoBHMTE paboTh M He objacHyBajTe ce -
obesbefeTe AOBOHO MHOPMaLMM 38 HEMH(OPMUPAHUTE UMTATENM a MOXAT fa
pa3bepart 3a LITO e COOMITEHMETO.

Be3 aproHu: u3berHyBajTe XaproHu, Kuiuea, HeobjacHeTH aKPOHUMM U HECHTYPHM
thakTu.

,D,OI'IOHHVITe}'IHM pa6OTM Ha KOun Tpe6a Oa ce o6pHe BHMMaHWE BO COOMLWTEHNETO!:
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Cekorall cTaBajTe AaTyM Ha coonwTeHueTo. buaejku, BOKONKY He CTaBUTe, ypeaHUKOT
ke ro oTchpnm CMeTajKM o Kako cTapa BecT.

CraBajTe HajManKy eHO NMLE 3@ KOHTAKT 1 TenetOHCKMOT 6poj. JIULeTo 3a KOHTaKT
Tpeba ma 6ume necHo gocTanHo M Aobpo MHdopMMpaHo. 3anuiete MobuneH
TenedhoHCKuM 6poj, UCTO TaKa, 3a Aa buaeTe NecHoO AOCTanHW, CO OrNef Ha Toa fleKa
HOBMHapuTE paboTaT KOHTUHYMPAHO M MOXe Aa buaaT HeTpnenusu. [lypu 1 ako THe
caKane fia ro o6jasaT BalleTO COOMNIITEHME, TUe HP30 Ke 1 OTpnaT BalLMUTE BECTH,
BO C/y4aj aKo HMKO]j Aia He OAroBOPM Ha TenedOHCKMUTE MOBMLM MO HEKONKY 0buay.



* He obuaysajTe ce fia ce HanuweTe MyAPH UNM NAMETHU HACNOBYM 3a HALMOHANHUTE
BECHMLM - THe Ke bugaT npoMeHeTH. Ha cnobofHuTe BECHULM He UM MPeym Urpa Ha
360pO0BM BO HAC/IOBOT, aKO HAC/OBOT 3ByuM 406pO.

* Kopuctete embapro camo [OKONKy MopaTe - TUe MOXe Aa buaaT MpUTUpauKu
3a HosuHapute. Cenak, eMbaproto Moxe fia buae Of KOpPUCT Ha BaC M Ha BallaTa
opraHu3aumja. Tue UMaaT BPeAHOCT KOra Ce KOPUCTAT 3a CNOXEHU Cydaju, Kako
LUTO Ce WUCTpaXKyBatba, M3BELITaM, FOAMIIHM M3BELUTaW, KOra HOBMHApWUTE CakaaT
fa fobujaT Hekoja HanpaBeHa paboTa ofgHanpen, npes 0bjaByBareTO Ha BaLMOT
WU3BeLTaj. 3anoMHeTe [eKa, CeKorall NocToM OMacHOCT O KpLuete Ha eMbaproTo,
MaKO TWe reHepanHo ce NoYUTYBaaT.

LLito pobusare Bue co objaByBareTo?

P Ce 3roneMyBaaT LWaHcuTe 3a moroneMa cnobofa BO MULIYBAHKETO M MO3UTUBEH
nybnuumrer.

Tue Ke ro 3anoMHaT MMeTO Ha BallaTa opraHM3aqua.

MHory noManky uput1pa of TenedoHCKMTE NOBMLM Ha HOBUHAPHTE 3a Aa UM AafeTe
WHOPMaLIMM KOM CaKaTe a M MMaar.

3awTenyBaTe BpeMe.

WMajTe pokas (komuja ako mocTou noTpeba 3a MOHATAMOLWHM MPaBHU MEPKM, BO
CNyJyaj HOBMHAPOT fa ja AMCKBANUUKYBA UM 3aMEHM BallaTa NPUKa3Ha).

P [lonecHo e 3a uMTatbe 1 TOTMYHO € MOCYNepPUOPHO, OTKONKY HenellkuTe HanuwaHu
0f1 HOBMHApOT.

> TyKa Ce noManu WwaHCUTe fa Ce norpewat UMUbaTa UK Oa Ce Aafe noroseMa
BaXXHOCT Ha HeBaXXHU pa60T|/|.

OcHoBeH nocTynat Ha rparaHckoto genysate e fa ce mucnm [OJIEMO. Ho, He npeMHory
ronemo.

Koza umaitie gobpa iipukasHa co MeguyMmcku ioilieHyujan, ganu peba ga ja
Hacovuilie ga buge objaeeHa HAYUOHAJIHO, Pe2UOHAJIHO UNU JIOKAJIHO Hueo?
Hema ogpegera cpopmyna 3a itioa!

OnwTo 3eMeHo, 3a Manu XyMaHUTapHU 1 06POTBOPHM OpraHKU3aLMK, BAlLMOT KOHTAKT Tpeba
fa 61zaT nokanHuTe MeanyMu, ocobeHo BecHuuTe. Toa e NofecHo OTKOAKY Aa copaboTysaTe
CO HaLMOHaNHUTe BeCHULM, buaejku Ke MMa noMana BepojaTHOCT 3a ycnex. Ho, ceylwTe He
M oTprajTe HaLMOHANHU MeAMUYMM, aKO MMaTe HEWTO HABUCTMHA BpeAHO. MHory Manu
OpraHu3aLM1 MOXaT Aa MMaaT BECTU Of HALIMOHAMHO 3HaueHe, MaKo Toa MOXe [ja Ce CNyuu
CaMo efiHalll BO XMBOTOT ..

YutajTe rv BeCHUUMTE Kafe LWITO MM npaKaTe COOMLTEHW]aTa, CO WTO Ke bugete nobamcky
[10 TOa [1a A03HAeTe KaKoB TUM NpUKa3Hu 06jaByBaT THe W KaKOB TUM (oTorpacum KopucTar.
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1.5. lobupatbe nokanuu / BnagnHn pyHKLMOHEpHU

MoHekoraw e NoTpebHO Aa ce HanuLle NMCMO A0 BaLLMOT 3aKoHoAaBeL,. [loKoNKy ro 3HaeTe
3aKOHOZaBELOT, HaBefeTe ro Bo MpBWOT Naparpad .OBa Ke ja NpefynpeAm MUHOCTa Koja ja
[0CTaByBa MowTaTa fa ro LOCTaBU NMCMOTO €O NocebHo BHUMaHKe. Co Lieno NounTyBatbe,
KOpUCTeTe ro UMETO Ha 3aKOHOABEL,OT IOKONKY CTe BOCMIOCTaBUIE TaKOB BUA Ha KOMYHMKaLWja
W NOTMMLLETE Ce CaMo CO BaleTo MMe. Hekou 3aKOHOAaBUM ja AerpajupaaT BaXHOCTa Ha
nuMcMaTa [OKONKY TMe CMeTaaT fieKa MMCMOTO e MOTUBUPAHO Of CTpaHa Ha OpraHu3aumja,
Kako Aen Of HeKoja KaMmara, Taka fia, MMCMO MCMedYaTeHo Ha ObWueH KaHLenapucku
MaTepujan MM Ha BalMTe JIMYHM UAK BU3HUC MeMopaHayMu, MoXe Aa fobue moronemo
BHUMaHME MM KaKo MMCMO CaMo CO MOTMMC Of BallaTa HesnaguHa. Kako u aa e, cnomHete
ja BawarTa HeBnaZMHa opraHu3aumja, JOKOMKY HaBUCTMHA CMeTaTe [eKa Toa Ke ro 3ajakHe
B/IMjaHMETO Ha BALLETO MUCMO. 3aKOHOAABLMTE MHOTY YeCTo He OAroBapaart. 3aMonete ro
3aKOHO[ABELIOT 3a BM 0rOBOPYM M NobapajTe MHOTY AMPEKTHO Aa BU OArOBOpPaT, fanu TOj MU
Taa Ke ja NOAAPXaT BallaTta no3uuuja. bugeTe KoKy WTO e MOXHO NOAMPEKTHU, HO OCTaHEeTe
by6e3Hu. Kako v cekoj Apyr 1 Ha 3aKOHOZABLMTE He UM Ce Jomnara 3aKaHyBauku TOH. MMajte
ja Ha yM cTapaTa u3peka fieka Moxe Aa ce (haTaT MoBeKe MyBM CO Mef, OTKOJIKY Toa fia Ce
Hanpaeu co oueT. buaete curypHu fieka MMeTO Ha 3aKOHOAABELOT € HaMMWAaHO NPaBUIHO
W neka afpecata e TouHa. KoBepTute Heka buaaTt 3aTBOPeHM M NMpuUTOa CTaBeTe MoBpaTHa
agpeca Ha nucMoto. buaete curypHu fieka BalwMOT 3aKoHOAaBel Ke ro fobue nucMoto
npef [oHeCyBakeTo Ha oanykata. 3abnarogapete My ce Ha 3akoHogaseloT. BpaboTeHute
BO 3aKOHO[ABHMTE WHCTUTYLMM MOCTOjaHO TBPAAT [eKa 3aKOHOAaBUMTe peTko fobuBaaT
bnarogaHoct. Toa e OANMYEH HauMH Ja ja 3ajakHeTe BallaTa KoMyHMKaumja. Ho, UcTo Taka,
HanuLeTe My Ha 3aKOHOAABEOLOT fla MMa [0 3Haete [ieKa ro 0f0bpyBaTe HaUMHOT Ha KOj
TOj WA Taa OfNyuyBaaT, 3a OAPEeAeHM Mpallaka. Taka, CUrypHO Ke ro fobuete HUBHOTO
BHUMaHKe! ObesbeTe rn cuTe KOMMM Of OArOBOPUTE KOM M JobMBaTe of nuaepuTe U of
BMafiMHUTE KOMMTETM [0 BallaTa HeBnaAuHa. Toa e NoTpebHO 3a Aa MoxeTe MOCTOjaHO fa
1 MHOPMMpaTE M NOTCETYBaTe 3a aKTYeNHOCTMTE MW 3a 4 M3BPLUMTE MPUTUCOK BP3 HUB.

1.5.1. CoBeTu 3a nUWIyBabe HA NUCMO [0 BALIMOT 3aKOHOA,ABELLOT

» [lucMoTo fa buae Ha efiHa CTpaHMLA.
P KopwucteTe Bawwm 360poBu 1 u3berHysajte 3anebenyBatrbe Ha 360pOBUTE U XKAPrOHM.

> KOpMCTeTe M CaMO OHKWE aKPOHMMU 3a KOMU CTe CUIYpPHWU OeKa 3aKOHOAaBEUOT I'1
3Hae.

» [lokpujTe caMo efieH NpobneM BO eAHO MUCMO.

» Bo npsuot naparpad, npalajte 3a akuMjaTa Koja cakaTe [a ja npe3eMe BalMWOT
3aKoHopAaBeLl.

P [lpaTeTennpunor-aHeKc, LOKONKY MUCIUTE fieKa Ce NoTpebHM noBeKe MHAOpMaLMM.

P PeneBaHTHH KONTYMHU M BECTM O IOKa/IHUTE BECHULM BO obnactaHa 3aKOHOaBCTBOTO
BeAHaL Ke ro npusneyaT HeroBoTo UK HEj3VIHOTO BHUMaHuKe.

P Hasepnete ro 3aKoHOT Ha KojlwTo pedepuparte, BKIyUUTENHO U HpOjoT Ha UCTUOT (04
Cnyx6eH BecHuk) nokonKky ro 3Haere.

P [lotnuwerte ce nof BalleTo HaluilaHo UMe.
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1.6. Lito ga HanpaBuTe M WTO fa He HanpaBuTe Npu NobupameTo

AKLMIA HAMPABETE HE 'O MPABETE
TENE®OH * [loHygeTe pa ce jaBute Parosop noManky og, 10 MUHYTH;
MOBTOPHO BO HEKOE MOroHO Pasrosop 3a BpeMe Ha Beuepa;
BpeMe;
 WckopucTeTe ro gobpo Balleto
BpeMe;
NMYHO + 360pyBajTe Ha KpaTKO 3a Mucnute BawwmoT npobnem e
BalwMoT npobneM - MoHyneTe aa e[IMHCTBEH NpobneM;
3aKaXeTe COCTAHOK,; HaBpepnysajte;
* 3anoMHeTe - 04 BpaTa [0 MM BpLuMTE NPUTMCOK LOKOSKY
BpaTa He e 0obpo 3a AeTanHu He B1 MNOCBETYBAAT [OBOHO
AUCKyCUM; BHMMaHMe,
ENEKPOHCKA * Wcnpatete nucMo; McnpakaTe pasrnegHuua;
MOLWTA + [Jlonapete BO npunor ywre McnpakaTe UMpKYnapHO NUCMO;
TPpM NUCMa 33 NOAPLLKA Of McnpakaTe netuumja;
npujatenu;
HAMPABUTO » Hacmejte ce; 3akaHyBaTe;
TBOJOT CNTYHAJ |« bBupgete rpaunosHy; MoHononusuparte;
+ [loBp3eTe ce CO HMUB HA NIUUHO Cre HeyyTuBMY;
HUBO; KaxyBaTe fieka caMo BM 1o
* LleHeTe ro HMBHOTO BpeMe; TpoLaT BpeMeTo;
MPATETE JA + [loHygeTe fa ce BpaTuUTE 3abopasarte fa ce HafoBp3eTe
MOPAKATA 10 noBTopHO. 3abnarofaperte ce; 0uYeKyBaBTE O/} HMB Ha BacC W
KAJIE LUTO TPEBA |« [lajTe MM np1yMHa 30WWTO Aa BM BaLMOT NpobneM fa ce cekaBaat
A CTACA BpaTaT Ha Nopakarta; 6e3 fa rv notceTture;

HanpaseTe 3abenellika 3a Bac 3a
BPEMETO M TEKOT Ha IUCKyCHjaTa;
AKO He NoCTOM KOMYHMKaLMja

Mo Tpu Meceuy, obupeTe ce
MOBTOPHO;

OyekyBaTe NpeMHOry Unu
npemanky;

LLEN: CtaHeTte
He3aMeHNnB

pecypc
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1.7.NPEFOBOPU

MperosopuTe ce npaBaT cO APYro fMue UM rpyna, Co Len Aa ce Aojae A0 pelaBare Ha
HeKoj KOHAKKT. [peroBopuTe ce KOPUCHM 3a pellaBakbe Ha KOH(IMKTH, Kora fiBETe CTPaHu
crofenyBaat UCTa Liefl, HO MMa HEeKOM pa3nuKu, a Cenak ce BO MOXKHOCT fja TpryBaaT co paboTu
KOW I LieHaT 1 eiH1Te Co ApyruTe. AKo iBeTe CTpaHu UMaaT 3ae[iHUuKa LieN U HeMa PasfinkK,
NperoBopuTe MOXaT Aa f0BeAAT A0 pellaBake Ha NpobneMoT. Ako TUe MMaaT caMo pasNnKu
u ce 63 3aeiHUUKM LieNu, NperoBapareTo HeMa fa buae npoaykT1eHo. MerfyToa, Bo Cyyaj
Ha COMHeX, NperoBapameTo Ke OTKpMe Aanu ABeTe CTpaHU MMaaT MCTa Lien.

KnyuoT 3a ycneLuHu1 nperoBopu e A0roBopoT (MMCMeH MM YCMeH) LWTO 3HauM f1eKa € MOCTUrHATO
33eMHO NpUaTNMBO pelleHKe 3a ofpefieH KOHMAMKT. AKO MperoBapaykute CTpaHu Mopa
fia NpofomkaT Aa paboTat efHM CO APYri, 3a MPeroBOpuTe [a Ce CMEeTaaT 3a YCMeLuHy,
HanpaBeHWOT gorosop Tpeba aa buae NpudaTme 1 3a ABeTE CTPAHM.

Op ppyra cTpaHa, ako NperoBopuTe Ce BoAaT Mefy MOMMTUUKM MapTUM KOM HeMa pAa
KOMYHWLMpaaT edHu CO [APYrv Mo 3aBpLUyBateTO Ha [OroBOPOT, CEKoja CTpaHa MOXe
e[IHOCTaBHO fla ce obupe fa fobue ce WTO MOXeE, AOAEKA Ce NOCTUrHe NpPeaBUAEHOTO BO
[oroBopoT, 6e3 Aa ce rpuXM 3a Toa Aanu e 3afl0BOMIHa 1 ApyraTa cTpaHa. [pumep 3a oBa e
npoaaxoba 1 KynyBatbe Ha HefiBUXEH UMOT Ui BU3HHC.

LLiTo Tpeba Aa ce Hanpasu 3a fa buaete ycneweH nperopapay?
1. HajsaxHo: TeMeNHo fa ce NoAroTBMTE 3a NMPEroBOpUTE;
2. Hukoraw He BneryBajTe BO NPEroBOpM KOra CTe YMOPHU, FafHU UK NYTH;
3. bupete 0TBOPEHM 1 32 MOXHOCTA [la He Ce MOCTUrHE [LOTOBOp;
Kako ga ce nogroteute 3a cecujata nperoopu?
1. [leduHupajte ru: BalumuTe CONCTBEHM LiENM, LLEIUTE HA KOHKYPEHTOT U KOHIMKTOT;
2. OppepnpepneTe rv LlenuTe KOM BU Ce 3a€LHUUKM CO BALUMOT KOHKYPEHT;

3. [edwmnupajte TM paboTuTe 3a KOM CTe MOAFOTBEHU Aa MM PA3MEHUTE M HWMBHATA
BPEAHOCT 33 KOHKypeHTMTe. HanpaBeTe ro UCTOTO M Of Apyrata cTpaHa: wro 6w
MOXene TWe [ia BM MOHYAAT Ha Bac M KOMKY T0a HaBUCTMHA e BPefHO 3a Bac.

Cnopep oBa:
* [lpesBuaete v 1 anTepHaTMBHUTE CLIEHapKja M MOArOTBETE BaLUa TAaKTHKA.

o [ledounupajte rv Bawwute HAT[ (Hajoobpa antepHaTMBa 3a NOCTUIHYBatbe [OrOBOP).
OBa Ke BM MOKaXe KOJIKY € BaXXHO 3a BaC Aia Ce MOCTUrHe cnorofbeHo pelueHue.

° O6M,U,eTe cefla pa36epeTe [EKa He CTe nocnabu unm nocunHu 01 BalLUMTE KOHKYPEHTH.
,D,BETE CTPpaHM NMaaT UCTU LUeNn U ABeTe CTPpaHM Ce NOArOTBEHM Aa TPryeaart 3a fa '
MOCTUTHAT CBOUTE LENN.

LLivo Tpeba Aa ce Hanpasu 3a BpeMe Ha cecujata nperoopu?

1. TloHypeTe ce pa chakaTe 3abenewku: aa ro 3abenexute Toa 3a WTO Ce CHOXUIE
cute. Hajuecto, OHOj KOj To M1 thaka 3abeneLiK1Te e 1 OHOj KOj LUTO € 330BONEH 0f
pesyntatute;
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10.

Ako pyraTa CTpaHa npojaBu HepasyMHo bapatbe, b1eTe MOArOTBEHM Ha OYajHUUKO
u3BuKyBatbe «LLTo?!» Ako e moTpebHo, u3nesete Haasop. (Ho, HanpaseTe ro Toa Ha
HauMH, CeKorall ja MOXeTe [la ce BpaT1Te Ha3af.);

Kora npasuTe OTCTalMKa BO BalluTe 6apaH>a, MoYecTo naBeTe OTCTANKK BO MaliuTe
CyMu. Hukorau He npaBeTe OTCTankKuW BO ronemMnTe CyMu;

Hukoraw He faBajTe HEWTO 3@ HWWTO. TpryBajTe CO TOa LWTO e eBTMHO 3a Bac, HO
BPEJHO 3a ApyraTa CTpaHa UM 3a OHa LUTO € BPeAHO 3a BaC, HO eBTMHO 3a HMB;

36opyBajTe NoManky, NoBeke CyLuajTe: 3aroMHeTe [eKa CO MOMYere HEMa MHOTY
[la nocTurHeTe. MckopucTeTe ro nepuofoT AOLEKA MOMUMTE, 3@ TOa LITO Ce NpeAnara
W KaxyBa Of ApyraTa cTpaHa. [ToMMcneTe Ha Toa KakBa pa3MeHa cakaTe ja MM
MOHyANTE;

MpoHajaeTe Apyra anTepHaTuBa;
Hanpasete naysa;
Ako nnaHupaTe Hanaf, HanafHeTe XecToko v be3 NpeaynpeayBatbe;

ObupaeTe ce fa NOCTUrHETE [OrOBOP, HO HE MHCUCTMPajTe Ha Toa. KpajHWoT pesynTtat
61 Moxen fa buge: gorosop, [OroBOp Koj Ke buae NOCTUrHAT MoAoLHa MM Kpaj Ha
NperoBopuTe;

Ako nouycTByBaTe NPUTUCOK 3@ pa3pellyBatbe Ha NperoBopute, bHuaete cBECHU 3a
TOa [leKa HajBepojaTHO M ApyraTa CTPaHa YyBCTBYBA CIMUYEH MPUTHUCOK.

LLito Tpeba pa ce noTeHuupa?

1.
2.
3.

MoBTOpYBajTE M LieNIUTE KOU 1 A€NUTE CO BALLMOT KOHKYPEHT, Of BPEME Ha BpeMe;
[pxeTe ce go BawwaTa No3uLMja NOCTOjaHo;

Pa3jaCHeTe M nosmumnTe. HOBTOpeTe LUTO peKoa Tue. HOCTaBYBajTe npatlama.

LLto Tpeba Aa 3anoMHuTe?

Peuncu 3a ce Moxe fia ce nperosapa. [lypu 1 kora apyrata cTpaHa Ke kaxe: ,OBa e MojaTa
nocnenHa noHyfa!“ 1 3a Toa, UCTO Taka, MOXe Aa Ce Nperosapa.

LLito Tpeba pa usberHere?

1.
2.

He npaBeTe oTcTanku npepaHo;

Kora Beke npaBuTe OTCTAllKa, usberHete ronemu OTCTamnKu. HanpaBeTe Apyrata
CTpaHa fa ' 3aCny>u BallnTe OTCTarkKu Kon Keru ,U,O6MjaT;

M3berHysajTe fia ja MPUTUpATE UAKM HANYTUTE ApyraTa CTpaHa;

He npudakajTe KpaeH poK 3a MOCTUrHyBakb€ [OrOBOP.
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1.8. BknyuyBatbe Ha opraHu3alujaTa BO 3aCTanyBambeTo

Epyumpajre: MHcbopmupajTe ja BalwaTta opraHu3aumja 3a TEKOBHUTE MOMUTUKM U NMpobnemu
KOM BNMjaaT BP3 OfpefieHa rpyna/m3bopHa eanHuLa.

OueHerte: OueHeTe ' MUCHjaTa 1 LIENIUTE Ha OpraHM3aLiMjaTa M BpEMeTPaereTo Ha TEKOBHUTE
nporpaMu Ko BK/ydyBaaT 3acTanyBare Kako CPeACTBO 3a pellaBatbe Ha npobnemute BO
3aefHu1uaTa. Mnu, kako 61 MOXeno 3acTanyBakeTo fla 04uUrpa NoroneMa ynora Bo nporpamMuTte
Ha opraHu3auujaTa.

Copabortysajre: PaboTeTe Bo Koanuuuja co rpynu umja puno3odpuja 1 Lenm COonBeTCTBYBaAAT
CO BalwmTe. 3aefHo, 34PYXeTe ro NepCoOHANOT U pecypcuTe U BKIyYeTe M1 BO KoanuuumjaTa
CUTe MONUTUYKM MAPTUM U APYTY 3aUHTEPECUPAHM CTPaHU, KOM Ce MOArOTBEHM Aia I Npe3eMaTt
paboTuTe BO CBOM paLle, NPeKy KaMnakK 3a NpoMeHa.

1.9. Ynorara Ha nobucture

NobucTtute ce THe KoM LITO CO3[1aBaaT BPCKM NOMery rparaHCKOTO OMILITECTBO M HOCUTENNUTE
Ha oanyku. [oTpebHo e npeky NOBUHIOT fla Ce efyuMpaaT 3aKOHOAABLIMTE - Ha €KCMEePCTKO
HWBO, 3a Toa WTO Tpeba fa 3HaaT 3a oApeaeHu npobnemu. Tpeba aa ce MMa BoO Mpeasua
[ieKa, JOHeCYBaunTe Ha OfLNYKM - 3aKOHOJABLMTE Ce CaMo Jlyfe KOW Ce Hallfie BO No3uLuja aa
[IoHecaT oApefieHa OfiNyKa Bo Toj MoMeHT. HajuecTo, Toa e caMo 061yHO paboTHO MecTo 3a
HWB M TE PETKO Ce: IUPEKTHO 3acerHath (MO3MTUBHO MW HEraTMBHO) Off OANYKaTa KoM THe
ja moHene, BO BPCKa CO 0ApefieHM jaBHM MOMMTUKM UM NaK, MMAaT KOHKPETHM NpobneMu Kou
ce pelaBaaT npekKy jaBHUTE MOMMTUKMA 1 3@ KOM TWe JOHeCYBaaT OA/yku. 3aToa, He ce MHOrY
3aMHeTepecupaHm (M peanHo HeMaaT MHOTY BpeMe) fia M1 YuTaaT LienuTe aHanusu, CTyamu
utH. Mopaau Toa, ce cydyBa fla HOCAT OfNYKM BP3 Ha3a Ha HeMoTMNOMHM M/WUAK He JOBOMHM
UHOPMaLIMK.

NlecdbrHupatbe Ha MPOCTOPOT 3a Nobupatbe

Nobucror Tpeba Aa ru upeHTMdUKYBa OCHOBHM NPUHLMNK/YCNOBH
(nBeTe cTpaHm):
UnTepecu NerutuMHocT
Bupaysara Kpeanbunutet
MMpouenypu Bnunjanue

3anoMHeTe HekonKy paboT...

» Bawa uen e fja ce Hajae win-win peLieHune, HO He @ MOXXHO CeKorall Aia ce NocTUrHe
ceé.

* Hocutenute Ha oanyku ce TMe KoM 0AYyUyBaaT 3a NPOCTOPOT BO KOj BUE Ke MOXeTe
Aa BnujaeTe.

*  Moxebu B1e Ke MOXeETe Aa Co3AafieTe NoBeKe NpocTop.
*  Bwe camuTe He CTe Ha BNAcCT ¥ NOYMTYBAjTE ja Taa No3uLMja.

° KOMﬂpOMI/ICOT MHOTyNaTn € pelleHune.
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1.9.1. MoManKy NpUTMCOK Bp3 HOCUTENUTE Ha OAMYKM - OTOIEMM LIAHCH BALUMOT NpepJior
Aa bupe npudpateH

MoTpebHo e LenuTe 3a 3acTanmyBatbe M Nobuparbe fa Ce MOCTUrHyBaaT PasBojHO, a He

peBonyuuoHepHo. He Tpeba fa ce bapaaT KOMMNETHO PafMKanHUM PEBOMYLMOHEPHM

npoMeHu, BuAejkM 3aKOHOAABLMTE/HOCUTENMUTE HAa OBJYKM Ce APXKABHM CNyXOeHuuu w

Tne He Ce peBoTyUMOHEPHH nyfe no csojaTa npupofda. 3aToa, I'IOTpe6HO € fa ce ,EI,EjCTBYBa
MOCTENeHO, YEKOP MO YeKop.

1.9.2. OrpaHuuyBatba Bo N06UpateTo Ha rpafaHCKUTe OpraHU3aLmu

Bo paMkuTe Ha nobupareto MOXe e Aa Ce jaBaT HEKONKy opraHudyBatba M npeuku. Ese
HEKOJIKY Of HWB:

1 I'Ipucran: HEOOCTAaTOKOT Ha MOXXHOCTKU 3a NpucCTan Ao MoBeKeTo MPEeTCTaBHMLUM O
BUCOKaTa MOJINTUKa;

2. ®uHaHCHMM: HeeHAKBM pecypcy Ha NpuMep, Bo cropeaba co BusHUC 3aedHMLaTa,
KOM MOXQT [1a MOBMNM3MPAAT 3HAUUTENHW CPEACTBA U NyFe;

3. EKcnepTM3a: 4ecTo e TelKo HayyHaTa ekcrepTu3a fla ce pa3sue Bp3 Ha3a Ha [oKasm
W apryMeHTH;

1.10. Mpouec Ha 3acTanyBatbe U Nobupatbe - MAeHTUdMKaLMja Ha npobneMuTe 3a
3acTanyBatbe 1 lobupare
HajHanpeg, notpebHo e fa ce HampaBu cenekuuja Ha npobneMute 3a 3acTanyBate W

nobupatse. lMpobnemute Kou ce u3bpaHM BO MPOeKTMTe 3a 3acTamyBate W nobupatbe,
HajuecTo ce NoBp3aHu o NpobnemuTe Co KoM Ce CO0UYBa OAPEeAeHa rpyna nyre.

- Kako e B0O3MOXHO MpobneMoT Co Koj ce CoouyBa OfipedeHa rpyna nyre fa buae v npobnem
3a pelwaBatbe Npeky npoekT? Acoumjaumjata 3a 3apaBcTBeHa 3awTnta OHTapuo Bo KaHapga
Hyau objacHyBare 3a oBa: [pobneM e cuTyalMja Koja CO3/aBa NOTELIKOTUM 3a MoeauHel
unv rpyna. Egen npobneM ctaHysa npobnem Kora e [oBeAeH 40 BHUMAHMETO Ha jaBHOCTA W
CTaHyBa Of jaBeH MHTepec.

MpobneMot Mopa Aa ce feduHupa.
1. [anu e necHo pa ce pasbepe;

2. v coepuHyBa 1 v Tepa nyreTo fa fejCTBYBaaT;

1.10.1. CenexTtupatbe Ha npobneMuTe 3a 3acTanyBatbe pefleBaHTHMU 3a IyfeTo Ha KoM
caKaTe fia UM NOMOrHeTe

® KOJ'IKy Ce peneBaHTHU U BaXXHU ofpeneHU I'Ip06ﬂeM|/1, 01 KOM Ce 3acCerHatu J'IYfeTO?
,D,aJ'IIA € TOa HaBUCTWHa O NMHTepeC UK oL KOPUCT Ha Hekoro?

o [lonutnukmute Kay3un 0buuHo ce MMeHYBaaT Kako I'IpO6J'IEMl4 noBpP3aHK CO NONUTUKNTE,
0 CTpaHa Ha OpraHM3auumMTe 3a 3acCTanyBarbe W KpeaTopuTe Ha MOJIUTUKaTa.
MonuTtnukmute I'IpO6J'I€MI/I MOXXe ila Ce 0HeCyBaaT 3a OTCYCTBO Ha MOJIMTHUKa, HeraTMBHa
U1 HeafeKBaTHa NONUTUKaA UMK HEMPaBUNHO U3BPLUYBakbe Ha NOJIMTUKATa.
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* Ha npumep, kpeaTopoT Ha lNporpaMaTa 3a 06pa3oBaHWe Ha XeHUTE, Koj ce 0buayBa
[la ' UaeHTUdMKyBa NpobneMuTe Bo MONUTMKATA, MOXE fla M UCTPaXM CO CNeaHMBE
npaLatrba:

° ,D,anm MOJINTUKUTE ro NPOMOBUPaaT 06pa3OBaHMeTO Ha XeHuTe?

o [lanu nonuTMKMTE KOM MpOMOBMpaaT obpa3oBaHMe Ha XXeHWTe, efyKauujaTa Ha
KEHUTe COOfIBETHO Ce CpoBeayBa’?

Cexoraw 6ugete MpUHLMNMENHM 33 pellaBakbe Ha NPObBNEeMOT Ha 3acerHaTuTe CTpaHy.
AHanu3ata Ha nonuTukuTe Tpeba fa ro uctakHe npobnemort (wro?), cneunduyHata NPUUMHa
Ha NpobneMoT (30WT0?), U NyfFeTo 3acerHatv of NpobneMor (koj 1 Kage?).

MneHTdUKyBabETO Ha NpobneMuTe NOBP3aHM CO jaBHUTE MONMUTMKM, MCTO TaKa, BK/yuyBa 1
noanaboka aHanM3a 3a NPUUMHKTE 33 HUBHOTO MOjaByBake. Toa e BaXKHO 3a [ja ro J03HaeTe,
KOra W MoA KOM OKOMHOCTW, MONUTMKA e ofobpeHa unu 6nokupaHa; Koj ja Npemnoxu,
noaApPX1 UMK € NPOTMB, KaKO U UCTOPHjaTa Ha CUTE NPETXOAHM 0bMaM 33 MPOMEHa Ha jaBHaTa
MoNUTHKA.’

1.10.2. AHanu3a Ha peneBaHTHM UMHUTENH 3a 3acTanyBatbe U Nobupatse
Kou ce peneeaniunu yuruuienu?

* JlyfeTo KoM ce AMPEKTHO 3acerHaT of ofpeseH npobnem?

* [lyfe kou uMaaT UHTEpec of npobnemot?

* JlyfeTo Kou MOXAT fia BNMjaaT Ha Npobnemot?

3owitio ce wiue oKy eaxHuU?
e [lanu T1e ce COjy3HULM, HEONPEAENEHU UM KOHKYPEHTU?

e Moxe nu fa ce Bunjae BP3 HMB?
Ananusa Ha peneeaHtiHU YUHUienu

e AHanu3a Ha peneBaHTHN YNHUTENN € M,D,eHTMCbI/IKaLI,Mja Ha KNy4yHUTE N 3aCerHaTuTe
CTpaHM BO NPOLECOT Ha NjlaHMpake UM NMPOMEHa, Kako M MPOoLeHKa Ha HMBHUTE
MHTEPECU M HAa HAUMHOT Ha KOj OBME UHTEPECH Ke Bﬂl/ljaaT BP3NpoLEeCOT Ha M/laHUPakbe.
Toa MM nomara [a Ce pa3Bue ninaH 1 fda ce M,D,eHTMCbI/IKYBaaT COOOBETHUTE (i)OpMM Ha
Y4€CTBO Ha pesieBaHTHHU unHUTENMS,

3owitio ce upasu aHanu3sa Ha pele8aHIiHU YuHUwenu?

* 3a [a ce M3BJIeYE MHTEPECOT Ha pefieBaHTHUTE/3acerHaTuTe CTpaHu o npobneMot
Koj ce peluasa (dpakTopoT ,,30WT0").

7 Bopawu v anatku 3a 3acTanysatbe, Keap uHTepHeweHen, 2001
8 AnaH Pouepc 1 [Mutep Tejnop, MapTMumMnaTMBHUOT Pa3Boj Ha HACTaBHUTE MPOTPaMM BO 3€MjOAENCKOTO

obpasosaHue, 1998, Pum.
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Ha ce ugenitiugpukyea KoHpnuKilolli Ha UHliepecu.

* [la ce uaeHTUMKyBaaT OAHOCKTE NOMery 3aCerHaTuTe CTpaHM, KoM NoHaTaMy MOXaT
[la Ce HafrpafyBaar.

* 3a[a ce NpoLeHu Ha COOABETEH HAaUMH YYECTBO HA 3aCErHaTUTE CTPAHM BO Pa3fIMUHK
ha3u BO NpOLLECOT Ha NNaHUpatbe.

*  YuecTBOTO Ha 3acerHaTute CTpaHH, Tpe6a Aa UM OBO3MOXW Ha 3aMHTEpPeCUpaHuTe
CTpaHW, la OAUTrpaaT aKTUBHa Y/10ra BO OHECYBaHETO O4NTYKM M BO MOC/IeN0BaTENIHNUTE
aKTMBHOCTHM KOU BﬂMjaaT BP3 HMB.

Kako pesyniuait Ha wioa :
* [locTon noroneMa BepojaTHOCT Aa Ce MOCTUTHe LienTa; 1

*  AKTMBHOCTUTe BepojaTHO Ke 61T NOBEKE OPXKMBU.

2. CopaboTka, napTHepCcTBa U BMpeXKyBatbe

MocTojaT noBeKe MOAENM Ha BMpexyBake, copaboTka, CO3AaBake Ha MapTHepPCTBa W
CTpaTeLLKy Cojy3u. EBe HeKonKy of HuB:

- HaunH Ha noBp3yBatbe:
1. Copaborka;
2. [lperosopy;
3. BwmpexyBatbe;
- Mpexy:
1. T[lapTHepcTBa;
2. Crpartelwwku cojysu (Koanuuum);

3. Mpexu;

2.1. Copabotka

MoKTa Ha copaboTkaTa foafa of KOMOMHMpPaHETO Ha KNyYHWUTE KOMMeTeHLMM/BELTUHM Ha
napTHepuTe 3a MerfycebHa nogpluka. YcnewHata copaboTka cosgasa nogobpa cuHeprija u
pe3ynTaTu npeky:

1. 3ronemeH NeruTMMMTET U OCHOBHA NOAAPLIKA;

2. [lpucTan fo pa3nuuHu LenHu rpynu;

3. TpucTan go cneuujaniu HafnexHoOCTH;

4. 3roneMeHa eKOHOMM]a, 3rONIEMEHO BIMjaHWE;

5

[pafere Ha KamauuTeT efHM Ha APYrM 3a CTeKHyBate CO HOBM BELUTMHM W
KOMMEeTEeHLMU.
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2.2. ledmHuparbe Ha NapTHEPCTBOTO

Bo npunor HekonKy eneMeHTH Ha AechUHUparbeTo NapTHEPCTBO:

[lonropoyHa, B3aeMHO KOpMUCHa BpCKa noMery ABe (Mnu noseKke) nuua, Kaae WTO
CEKOj Ce MOTNMpa Ha ApYr1oT 3a Aa 06e3beam CTOKM, yCnyru, MHopMaLMK UK Apyra
NoaApLIKA, WTO € 04 KMYYHO 3Hauete 33 HUBHUOT OfLPXK/IMB YCMEeX.

MapTHepcTBo e AoroBop 3a copaboTka MoMery fABe WM MOBeKe OpraHuU3aLuy,
3aCHOBaH BP3 060CTPaHM U KOMNATUOMHM LIeNN.

MapTHepcTBO MOXe fa ce 3acHOBa 3apafM OfpefeH npobneM MM Hekoj Apyr
MOLIMPOK 3aeHNYKM UHTEPEC UM LieN.

napTHepCTBO MOX€ Oa Ce 3aCHOBa Ha ofjpefeH BPEMEHCKM Mepuoa WM Ha
HeornpeneneHo Bpeme.

MapTHepcTBOo MOXe Aa noctoM Bo 6uno Koe BpeMe oA HedopMasnHa/MpexHa/
pa3MeHa Ha MHOPMaLMK, 40 LieNOCHa 3aeiHKYKa CopaboTka.

MapTHepcTBaTa ro 3roneMyBaaT KanauuTeTOT M I'M 3ajakHyBaaT OpraHM3aLuuTe, ro
3roNleMyBaaT yYeCcTBOTO Ha jaBHOCTa M FO ONeCHYBAaT OMCTaHOKOT/OApXaHOCTa Ha
efiHa opraH13aLyja Uam HULMjaTUBa.

2.3. Koannuuja - cTpateluku cojys

KoanuuujaTa e coeamHyBatbe Ha Nyfe M opraHu3auum Ko pabotaT co Len fa BaujaaT Ha
pesynTaToT Ha oppefeH npobneM. Koanuuuute ce KOPMUCHW 3@ MOCTUrHyBake Ha LIMPOK
CMeKTap LieNu, KoM Ce MOCTUrHYBaaT HafBoOp OA KamauuTeToT, Ha 6uno Koj noeauHeL uim
opraHusauuja unexka. OBue Lenu ce MoCTUrHyBaaT Co::

1.

2
3.
4

Pa3MeHa Ha uHdbopMaLmu; (M/munu)
KoopauHauuja Ha ycnyry;
O6pa3oBaHue Ha 3aeHULAT];

3aCTaI'IYBaH>e 3a rojieMu eKONTOLKN UNTU MONTUTUYKHK (perynaTopHM) MPOMEHMU.

2.4. TpuHUMNK Ha NApTHEPCTBOTO

Kako 0cHOBHM MPUHUKUIMKX Ha NapTHEPCTBOTO, 6e3 KoM UCTOTO He MoXe Oa CbYHKLl,VIOHVIpa, ce
cnepHuTe:
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3aeqHuuKa BU3Mja;

CneunuyHa NpuunHa;

JacHo nogenexu ynoru;

MerycebHo 40roBOpeHu NpaBa M OArOBOPHOCTMH;
TpaHCMNapeHTHOCT M OTYETHOCT;

OTBOpeHOCT ncnoaenysame;



° Mefyce6HOTo MounTyBakbe U 0OPXKYBatbe Ha CONCTBEHUOT UHTETPUTET,
* B3aeMHOCT U KOMIMIEMEHTAPHOCT,

* [lonropoyHa NOCBETEHOCT.

2.5. Mpupo6buskmn og napTHepcTBaTa

MapTHepcTBaTa MM OBO3MOXYBAaT Ha OpraHu3aLuuTe fa ce 3406MjaT CO BAMjaHME Koe He
MOXaT Aa ro MocTurHat camute. Hajuecto ce mocTurHyBaaT BUA/IMBU pe3ynTaTH, Kou He by
M nocturHane camute. Mcto Taka, ce 3roneMyBa edektBHoCTa of Aejcteata. Op apyra
CTPaHa nak, 3aeHUUKMTE ejCTBA NPUAOHECYBAaT 3a IPEMOCTYBakbe Ha Pa3NMKNUTE, KOM efHa
opraHu3aumja caMa He Moxe Aa ro Hanpasu. McTo Taka, 0BO3MOXYBaaT OpraHu3aLmumuTe Aa
OTKPHjaT OPYrM MOXHOCTM, epuKaCHO fa OAroBOpaT Ha noTpebuTe Ha opraHM3aumjaTa U
[la NpOMOoBHpaaTt fAujanor u copaboTka co ApYru Knydnu aktepu. Mokpaj Toa, ce u3berHysa
61no KakBo Ayniupatbe Ha pabotata U HamopuTe (Ma Taka 1 TpoLoLuTe) 3a UcTaTa obnacT.
MapTHepCTBOTO 0BO3MOXYBA KOMYHMKaLIMjaTa CO APYTU FPyNu 1 OpraHMU3aLMu CO 3aeHUUKM
uenu (Ha npumep, NopobpyBatbe Ha CTaHAAPAUTE BO PyPaNHUTE YUMNMLITA) M TOA € MaeaneH
HauMH 3a:

— Pa3MeHa Ha CTPYYHOCT, 3Haetba M MPaKTUKK (106MBatbe Ha MpMUCTaN [0 HOBU MAEH);

— [papetbe Ha CTPYYHOCT Ha pasnMUHMTE MapTHEpW, MpeKy COo3faBate Ha efeH
3ae[JHUUKM M3BOP Ha PECYPCH CreLujanu3mpaH 3a pasnnuHu obnactu; u

— MerycebHa copaboTKa Ha noBeke OCHOBM.

2.6. Mpupobuskm og cojysute

pafereTo Cojysu Co ApYru CEKTOpM, 0BO3IMOXYBa Mogobpa pasMeHa Ha MHOpMaLyK,
nogobpo KoOpAMHMpake Ha CTpaTeruute M MobunMsMpare Ha moroneMa MOAAPLIKa
Ha npawareto. TWe NpUAOHeCyBaaT BO MOArOTOBKATa, MPUMEHaTa, HaArnefyBakeTo W
OLieHyBakETO Ha NpOrpaMuTe 1 [iejCTBaTa 3a jaBHa NofApLUKa. McTo Taka, MOXe fia npuaoHece
3a noroneMo pa3buparbe NOMery pasnuuHUTE BUAOBM Ha 3aCETHATU CTPaHM.

2.7. MNoTeHuMjanHu HeraTUBHOCTH O, NApPTHEPCTBA
Kako HeraTMBHOCTM Ha MapTHepCTBaTa Ce U34BOjyBaaT ClefHUTE:

» T[loroneMa opraHu3auMja M C& MOCNOXeHM, BO criopefba CO HE3aBUCHUTE M
WHAMBMOYANHM aKTUBHOCTU. Moxebu Ke MMa noBeKe pecypcu, NPUHLMIM, areHau,
WTH. KoM Tpeba Aa ce KOOPAMHMPAAT CO MOTONEM PU3MK UIU CYAMP;

*  Koanmuuute MoXaT ia 6apaaT KOMNPOMUCH 33 MPUOPUTETUTE UM MPUHLMMUTE, NPU
WTO [OBMBKMTE Of KOMIPOMUCOT MOPa Aa MM HafiBNafeaT HEeraTMBHOCTUTE;

» Co3paBaat AucHbanaHc Ha MOKTA WM TW yTBPAyBAaT MHTEPECUTE Ha MOTONEMMOT,
nosnujateneH nmaptHep. OBa 3aBWUCM 0Of BMAOT HA 3aCHOBAaHWTE MapTHepCTBa
(dbopManHu, HedbopManHW, 3a copaboTka, MHTErpupaHu, MTH.) M 0of BMAOT Ha
aKTMBHOCTUTE KOM Ce M3BefyBaaT (nobuparba, KaMnakby, UCTPaXyBatba, UTH.);

*  Pusuk op koMnpoMuTMpare Ha OpraHu3auMja, Hej3MHOTO WMe M Yrned WK of
MoBP3yBatbe CO HEKOM HEeraTUBHM acMeKTH Ha MapTHepUTE;

73



MapTHepCTBOTO MOXe A Ofi3eMe MPEMHOTY BpeMe;

BapeM egeH og napTHepuTe Tpeba Aa rv npeseMe NOTUCTUUKMTE 3afauM U Aa UMa
ynora Ha cekpeTapujaT/ABKeyKa cuna; u

OpraHu3aumumTe BO MapTHEPCTBO MOXAT Aa OMAAT U3N0XKEHN Ha IMHAHCUCKM PU3MK.

2.8. Yexkopu npu rpapete Ha NapTHepCTBa

3a MerycebHa KoMyHMKaLMja M NapTHEPCTBO NOTPebeH e Yekop Mo Yekop NpucTan:

YEKOP 1 TlopgroTeeTe ce (oTKpujTe 1 NnpobneMuTte, NPUUMHUTE M KOPEHUTE, MOXKHMTE

peLueHuja);

YEKOP 2 JloumpajTe rv aktepuTe (OTKpHjTE MM BaLLMTE NOTEHLM]ANHU MAPTHEPU, HUBHUTE

KarnaunTeTU, MOXHUTE npenpeKM);

YEKOP 3 Opbepete Mofien Ha NapTHepcTBO (hopManHo, HedpopManHo, 3a copaboTka,

MHTErpUpPaHo, LONrOTPajHO, UTH.);

YEKOP 4  3acHoBajTe ro napTHepcTBOTO (10roBop);

YEKOP 5 OueHeTe ro 1 yBepeTe Ce feka T0a € 04PX/MBO.

KnyuHa nopaka:

Kora ce pasMucnyBsa fa ce CTanu BO NapTHeEPCTBO, CeKoratl Tpe6a Oa Ce UMaaT npensmg
uenurte n n0Tpe6|/|Te Ha BallaTa opraHmau,Mja.

2.9. MMpenopaku 3a rpapete Ha NapTHepCTBa

BupeTe jacHu Bo BPCKa CO BALUMTE LieNM M 30LUTO BNEryBaTe BO MAPTHEPCTBO.
[pajeTe ro NapTHePCTBOTO BP3 OCHOBA Ha jaKWUTE CTPaHM Ha NapTHepHTe.
Pa3BuBajTe JoBepba Npeky 0TBOPEHOCT, TPAHCMAPEHTHOCT U YECHOCT.

BupeTe jacHu Bo BpCKa CO ynoraTa Ha CeKoj MapTHep U OArOBOPHOCTUTE LUTO MM UMa.

KoMyHuuMpajTe oTBOpeHO M bufeTe MOArOTBEHM 3a HAZAMWHYBathe Ha Pa3nMKuTE,
KaKo LUTO Ce MojaByBaar.

2.10. Jlucra 3a npoBepka

Lo TPE6a fAa 3HaaT opraHu3auuuUTe Npu Bneryesatke Bo napTHepCTBO?
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Kou ce npobnemute wro Tpeba aa ce pewat?

Kou ce nokanHute npobnemm (BKyuyBajku rm 1 HUBHUTE MPUUMHM 1 eDeKTH, aKo e
MOXHO) W noTpebu?

3owto pa ce buge naptHep? LWTo Ke Bu poHece maptHepcTBoTo? Kakos BMA Ha
MapTHepCTBO cakaTe? (Kakeu 3adauu, KoMKy ronemMu, efHOCTaBHM/eiHa UK noseke/



KOMM/EKCHM 3aiauu, BPeMeHCKM Nepuo, KONKY napTHepH, hopManHu/HedopMaHu,
CTeneH Ha NapTHEPCTBO - COPabOTKa, KoM Ce OTBOPEHM 3a COPAbOTKa , UHTErpUpaHH)?

[lanu ¥Ma BeKe MoCTOeUKM MHWLMjaTUBK? [lanu MMa NOCTOEUKU WHTEPHALMOHANHM
(Ha mpumep: ILGA, ENAR, AGE, ®opymu 3a xeHauken, etc.)/HauuoHanHu (majte
HeKOj MpuMep o[ BALLETO OMKPYXKYBatbe, 3eMeTe ro MpuMepoT co PoMuTe)/nokanHu
naptHeptcTBa? Co Koro?

Kou ce npuoobuBKITe Ha OpraHM3aLmMmuTe Of] 3ae[HUUYKOTO 34PYXKYBathe?

[lanu napTHepCTBOTO MOXE fia BU OBO3IMOXM OPEAEHO BIMjaHME M MOCTUIHYBaHbE
BnacT?

Kou BewTnHn Moxat fa ce pasMeHat? Koja 3aefHMYKa KOPUCT ja MMaaT [fBeTe
opraHu3sauuu?

[lan1 co napTHePCTBOTO Ke Ce 0BO3MOXM pa3MeHa Ha MHGhOpMaLMKUTE U eKCepTM3aTa?
Kako?

Konkas Ke 61ze nepuogoT Ha BpeMeTpere Ha NapTHepCTBOTO?

Kaksu KoMnpoMucy Tpeba aa ce nocturHat/Hanpasat? Konky ce npucaTameu 1 3a
ABETe CTpaHu?

Kakso Tpeba aa buae ynpasysatbeTo?
Kow ce oHaHCHCKuTE pusmLm?

Kou ce HeraTuBHuTE aCHEKTI/I/ PU13UKOT oA I'Y6EH>ETO Ha Bu3HMC MHTETPUTETOT NPEKY
MapTHEPCTBOTO CO HEBNAAMHUTE FpafaHCKM OpraHusaumMn Unu opyrn opraHMsauuu,
KOM HeMaaT [0BOJIHO erp,M6|/1ﬂ|/1TeT, He genaTt UCTU BPpeaHOCTH, NOJIUTU3UPAHN Ce
M ce npunagHULUKM Ha NOJIUTUYKNK ﬂapTI/IM?

Kou ce knyynute aktepu?

Kou ce nmoteHumjanHu naptHepu? Koj 61 Moxen fa 6uae HUBHMOT MpUAOHEC BO
naTHepCTBOTO?

[lanu Hekou NoKanHu akTepu BeKe MMAaT MeM, BO KOM MPOEKTU € MOXXHa copaboTka?
Koja e HuBHaTa MoTMBaumja? Kon ce HMBHWMTE MOCTOEYKM MCKYCTBA BO OFHOC Ha
3aefIHMUKaTa CopaboTKa M LTO M1 10BENO 10 Toa?

Kou akTepu BeKe 1MMaaT EBponCKu/HaLMOHANHM/NOKANHW KOHTAKTH?
Kowu akTepw ce Beke BKNyYeHM BO aKTMBHOCTM CO HAJBOPELUHW NapTHepu?
Kou ke bupaT Ha ynoruTe Ha cekoj oA NapTHepUTE BO 3ae[HUUYKOTO 3APYXKYyBatbe?

3owTo rnaBHUTE akTepu Kou Tpeba [a npucTanaT KOH NapTHEPCTBO, Ha Kpaj
ofJlyyyBaaT fia He 6MAaT Aen o4 NapTHepPCTBOTO?
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[lanu nocTojaT Apyru anTepHaTMBM 3a Aia Ce OCUTypa HUBHOTO Y4ECTBO?
*  Kowu ce BpegHOCTUTE, NPUHLMNUTE, UHTEPECUTE Ha NOTEHLMjANHUTE NapTHEpH?

» Kou ce oyekyBatbaTa Ha napTHepute? Kou ce oniwTuTe/NoKanHu oyekyBara M Kou
[LOMONHUTENHM BPe[HOCTM Tpeba Aa UM M [JOHeCe MapTHEPCTBOTO?

* Koja e 3aefHMuKaTa 0CHOBa? 3aefiHMUKA BM3Wja, LieNM UK pe3ynTaTh kou Tpeba aa
ce MoCTUrHaT?

* Koja e cTpaTelukaTa B13Mja Ha NAPTHEPCTBOTO?

o [lanu napTHepCTBOTO Ke OBO3MOXM UyBCTBO Ha KO-COMCTBEHOCT W e[HaKBM
np1aobmsku?

2.11. loroBopy 3a napTHepcTBa

MaBHMTe [OrOBOPM 3a paboTaTa Ha MAPTHEPCTBOTO (KOM BK/yUyBaaT BPeAHOCTH, IPUOPUTETH
W NPUHUMNK), MOXENHO € Aa Ce HanpaBaT Kako [JoroBopu Bo nucMeHa dopma. CTeneHot
Ha (pOpMaNHOCT MOXe fla 3aBUCM HA OYEKYBAHOTO BpeMeTpaere Ha MapTHepPCTBOTO.
(dopManHOTO NapTHEPCTBO 3BYYM CIIOXKEHO M CO ronemu Hapatba, HO OBa Ke MOMOrHe fa ce
MoTBPAM NOCBETEHOCTA HA CMTe MAPTHEPH, a MCTO TaKa [ Ce HaMaNaT MOXHMTE MOTELKOTHUM
W Cyaupu.

2.11.1. MapTHepcKku forosop Mnu MeMopaHAyM 3a copaboTtka

MeMopaHzyMoT 3a copaboTka He e npaBHO 06BpP3yBauKM M BOOOMUYAEHO HEMa (hUHAHCUCKM
UMMAKKALMK, [OKOJKY He Ce MCMOYMTYBa HEeKoj Aen Of AOroBopeHoTo. [lapTHepckuot
[LOrOBOP € NPaBHO 00BP3yBauKM AOKYMEHT, Kade ce AetUHUpaHM:

— Llenute Kou Tpeba fia ce MCMONHAT NPeKY NapTHEPCTBOTO;

— [ledmHupatbe Ha ynorute M 06BPCKUTE Ha CEKOj MapTHEp (BKMyuuTenHO M
(hMHAHCUCKUTE 06BPCKHM);

— [ledbuHupatbe Ha OMepaTMBHMTE MPOLIECH (IOHECyBatbe Ha OAyKM, HAuMH Ha
KOMYHMKaL|Wja M pa3pellyBatbe Ha KOHINKTH);

— T[locTanka 3a oLeHyBakbe W eBayauu;a;

— [locTanka 3a NPeKMH Ha NAapPTHEPCTBOTO M pellaBatbe Ha eBeHyaHU CMOPOBMY;
LLito 61 MoXeno fa ro 3arpo3u NapTHepcTBOTO?

o [loka3 aeKa HeKkou MapTHepPH MMaAAT CKPUEHM areHau;

* HepeanHu Luenv unu He jacHa uen;

* HepocTaTok Ha KOMyHMKaLWja;

* EpeH op napTHepuTe MaHUNYAMPA UK JOMUHUPA;

*  WcTopuja Ha KOH(NUKTOT Mery KNyuHUTE aKTepu;

° KﬂquMTe aKTepu He Ce BK/Ty4eHM BO MNapTHEPCTBOTO,
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*  Pa3nuku BO HauMHOT Ha pa60TeH>e;
° Heep,HaKBa n Hel'lpI/ICbaTﬂl/IBa HEPaMHOTEXa Ha MOK ¥ KOHTPONa;

o  OuHaHCUCKMUTE O0OBPCKM W BPEMEHCKMTMTE OrpaHMuyBatba M  HaAMWHYBaaT
noTeHuujanHuTe NpuaobMBKM Of NMApTHEPCTBOTO.

3.KoMyHuKauuja

KoMyHukaumjaTa npeTcaByBa edheKTMBHA anaka 3a pasdbupatbe, rpajere NapTHepPCTBa W
paspeLlyBatbe Ha oapeaeHu npobnemu. 3olTo e BaxkHa edheKTMBHATa KOMYHMKALIM]a NoMery
napTHepute? 3aToa LWTO:

1. Cute cTpaHM BKNyYeHW BO MApTHEPCTBOTO Ce HAaBPeMeHO MHCOPMMPaHM 3a OHa LITO
ce CnyyyBa;

Co3pasa gosepba;
Kpeupa npofyKT1BHa cpeamHa;

MpoMoBupa NpujaTencku paboTHu ofHOCH;

2

3

4

5. Ce u3berHyBaat KOHAMKTH;
6. Ja3roneMyBa nocBeTeHOCTa KOH MapTHEPCTBOTO;

7. VMM noMara Ha napTHepuTe Aa rm NOCTUrHAT CBOMTE Lienu;
8

Boau koH obe3bepyBatbe Ha Mogobpu ycnyru, OAHOCHO UCMOJHYBakE Ha LIENUTE;

3.1. BupoBM KOMyHMKaLHja

MocTojaT noBeKe BMAOBM Ha KOMyHMKaLMja. Kako HeKoM 0 OCHOBHMTE BU0BM, 1 CpeKaBaMe
(hopManHaTa KOMYHWKauuja, HedhopManHaTa KOMYyHWKauuja (BepbanHa), KOMyHMKauMja
nomery napHepuTe, KOMyHUKaLMja NOMery NapTHEPUTE W jaBHOCTA, LIEJIHATE FPyNu U ApyruTe
3aMHTEpPeCcHpPaHu CTPAHM.

3.2. BocnocTaByBatbe Ha epeKTUBHA (hopManHa KOMyHHUKaLMja

BocnocTaByBameTo Ha edekTMBHa hopManHa KOMyHMKauuja noapasbupa CoapXere Ha
HeKosKy eneMeHTH. Toa ce cnefHuTe:

* [logrotoBka Ha NnaH 3a KOMyHUKaLKja;
* Koj e onroBopeH 3a ofpxyBae Ha KOMyHUKaLMjaTa U Cliefietbe Ha MAaHoT?;

*  MpeHTMdbmKyBatbe KoM MHGpOpMaLmMM Ke ce crofenysaat (BuA Ha MHhopMaLmK, Ha
Koe HMBO, YecToTa M C/.);

*  WM3bop Ha MeToau 3a cnofenyBatbe Ha MHAOpMaLMK;
* [logrotoBka Ha 6eneLku of COCTaHOLUTE;

o MexaHusMmu 3a obesbenyBate Ha MOBpaTHM MHoOpMauMM of BpaboTeHuTe U
BKNyYEHMUTE NILIA BO Panu3aLimja Ha 3afaunTe;
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3.3.KoMyHHKaLMCKu nnaHOBK

KOMYHI/IKaLI,VICKMTe NNaHOBKU COAPXKaT, UCTO TaKa, noseKe eneMeHTu. Tue ce:

Onuc Ha cuTyaumjaTa (30WwTo e hopMMpaHO NApTHEPCTBOTO);

Kou ce uenute Ha nnaHOT 3a KOMyHMKaLuja? (UTO cakaMe Aa MOCTUrHeMe Mpeky
KOMyHMKaLWjaTa, BHaTpellHa/HaaBopelLHa);

NlecdbuHupatbe Ha LenHUTE rpynu (co Koro cakaMe Aa KoMyHuuupame? Kou ce
KapaKTepUCTUKMTE Ha HaLMTe LLeNHH rpynu?);

LLto cakaMe fia UM npeHeceMe? (Kou MHAOPMALIMM 33 KOM LIESIHU TPYnK);

NeduHupatbe Ha npuctanoT (popManHa/HedopManHa KOMyHUKaLMja, NMPo-aKTMBHa
WM peakTMBHa, KPaTKOPOYHa/LONropoYHa);

KoMyHMKaLMCKM aKTUBHOCTM (KOM METOAM Ke Ce KOPUCTAT - ILie B NIULLE, COCTAHOLM,
eNeKTPOHCKa KOMyHUKaLMja, LOKYMEHTH, COOMLUTEHM]a U C/1. KOj METOZ Ke Ce KOpUCTH
33 Koja MHchopMaLyMja W LenHa rpyna);

MoTpebeH byLeT (MpecMeTKa Ha UMHEkbe, KOj M KaKOo Ke YUeCTBYBa BO MOKpMBatbe Ha
TpolouuTe);

EBanyauuja (koj 1 Kako Ke mpaBu eBanyalmja Aanu NNaHOT M UCMONHYBA LienuTe,
HauUMH Ha peBMAMPatbE Ha MNAHOT);

3.4. EdpektueHa BepbanHa KoMyHMKaLMja

Mpu echekTUBHTa BepbarniHa KOMyHMKaLMja NOCTOjaT NOBEKe NPeYKM KoM MOXaT Aa ce nojaBat
W KoM HocaT Hepopasbuparba. Toa ce T.H. KOMyHMKaumucku bapuepu. KoMyHuKaumuckuTe
bapuepu Hé cnpedyBaaT Aa ro pasbepeMe Toa LWTO APYruTe CaKaaT Aa ro UCKOMYHULMPaAT Co
Hac. Hajuecto npeTnocTaByBaMe fieka CUTe MMaMe UCTO pa3buparbe 3a HelTaTa, HO PasuuHu
KyNnTypW MMaaT pasfiMuHM HauMHM Ha KOMyHMKaLMja, Kako Ha MpuMep TOHOT, M3pa3oT Ha
NMLLETO M NOCTaBEHOCTa Ha TeN0TO KOM 1 KOPUCTUME.

3.5. Kako ga ce HagMMHaT KOMYHMKaLMCKuTe bapuepu?
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360pyBajTe jacHO M 0fiberHyBajTe XaproHu;

Ha noueToKOT Ha COCTaHOK Ha KOj Y4ecTByBaaT JMLa Of PasfMuHM KynTypH,
feduHupajTe TM TepMUHUTE KoM Ke 1 ynoTpebysaTe 3a Aa MMaTe 3aefHUUKO
pasbupatbe Ha MOMMMTE;

MucneTe ro Toa Wto ro 36opysate 1 360pyBajTe ro T0a WTO FO MUCIUTE;

M3berHysajTe HanaaM, KpUTMKKM, 0OBMHYBabA, HAJMEHOCT, COracyBatbe Co ce, be3
[a ro MUC/IUTE TOa;

[leMoHCTpupajTe 0TBOPEHOCT, thnekCUBUNHOCT U CopaboTMBOCT;
N36erHyBajte KOH(MKTM MNM HAaMafETe MM MOXHOCTMTE 3a MojaBa Ha KOH(IMKTY;

MpoMoBupajTe MO3UTUBEH NpUCTaN;



 bapajTe 3aeiHMUKM MHTEPECH 1 B3aEMHO pa3bupatbe;
» [lajTe UM 3Hauetbe Ha MUCNEHbATa Ha APYTUTE;

* BepysajTe uM apyrute;

3.6. KoHdbnukru

BupoBu Ha KOHAMKTH U3Bopu Ha KOHUKT

KoHdamkTv npu Hepnopa3bupatbe, NpeTnoctaBku, He[OCTATOK Ha MHAOPMALIMM,

KOMYHMKaLMja Pa3fUYHM jasuLK;

CTpyKTypeH KOH(AMKT HexBanuTeTHM NpoLecu, HECOOABETHU CTPYKTYPU MMM CUCTEMM,
BPEMEHCKM OrpaHMUyBatba;

KoHdhnukT Bo ogHOCHTE CTepeoTinu, CTpas, UCKPUBEHM NepLenLmm, HepeanHu
OYeKyBatba, ynotpebaTta Ha Cuia, MaLlKK/KEHCKN Pa3fiuKu, IMUHK
KOHANKTH;

KoHnuKT Ha uHTepecH Pa3nuku Bo noTpebute, Kenbute 1 uHTEpecuTe;

KoHdhnuKT Ha BpeaHOCTH CnpoTuBCTaBeHy ybeayBatba, CTaBOBM, BPEAHOCTH W (MN030¢UK.

OBa MOXe 13 NPou3Nerysa of KynTypHUTE Pasfiuk1 Ha NoeaUHLM
WM TPYNU, MEFYKYNTYPHU KOHCIUKTY;

4. MeHayMeHT co eeKToT 0 paboTereTo Ha opraHu3aLujaTa

4.1. Mpouec Ha eBanyauuja

Esanyauujata e npouec Ha pasrnefyBatbe W OLEHyBatbe Ha OpraHu3alMjaTa, Nporpamara,
aKTMBHOCTa MM B3aeMHMOT ofjHoc. EBanyauuja MM noMara Ha opraHusauuuTe aa pasbepat
WTO Ce CAYYMno M fia M MAEHTU(MKYBAaT MOTPebHUTE MPOMEHUTE, KOM MOXAT Aa Iy
peanusupaat. EBanyauujata UM 0BO3MOXYBa Ha MapTHepUTe, OAHOCHO Ha OpraHM3aLmjaTa:

*  MoXHOCT 0TBOPEHO fia 360pyBaaT 3a HUBHUOT OJHOC;
* AHanu3a koja e notpebHa 3a fja ce pa3MUCITyBa 3a UOHMHATA;
*  Wpeu 3a 3ajakHyBare Ha NApTHEPCTBOTO; U

* [lpenopaku 3a NpoOMeHM.
4.2. Mpawata 3a eBanyaymja

4.2.1. Esanyaumja (1)

* 06pa3noxeHue - 30LITO HWE BOOMLITO CE OANYYMBME fla paboTMMe KaKo MapTHepu?
[lann 0bpasnoxeHKeTo yliTe Baxu?,;

i Bnujal-me - WTO Ce C/IyYM KaKO pe3yntaT Ha HallaTa 3aefHW4YKa pa60Ta KaKo
napTHepM? Kakgo e BﬂMjaHMeTO Ha MapTHepPCTBOTO Ha HallUTe Mporpamu, Hallute
OpraHu3auun U Ha Hallute KﬂMeHTM?;
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Ll,enu - Janu v oCTBapuMe Hallute Lenn co ﬂapTHepCTBOTO? ,El,anm ro NoCTUrHaeme
TOa WWTO OYeKyBaBMe fla Ce I'IOCTI/IFHe?;

4.2.2. EBanyauuja (2)

BpegHocT - fanu pesyntaTuTe ' OMpaBAaa BNOXEHUTE Pecypcu (UOBEeUKM W
(hMHAHCUCKK)?;

AntepHaTuBu - fanu noctojaT nogobpu HauuHu aa ce paboth 3aefHo? Ako Hue
HampaBMBMe rpeLLKK, Kako MoXeMe [ia M u3berHeMe cneHUOT nat?;

CnepHu YeKopM - Kako Ke ce KopUCTaT HaoANTe Of eBanyaLujaTa?

4.3. SWOT aHanusa
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[lanu Balweto napTHepcTBO e aobap ubop?;
Kowu ce cnegHute yekopu?;

Kowu ce TpeHaoBKTe BO BallaTa 3ae[jHMLLA KOM BaLLIETO MAPTHEPCTBO MOXE HajMHOrY
A3 1 UCKOPUCTH?;

[lann noctojat HOBM NPUIMKM KOM MOXAT Aia My MOMOrHAT Ha NapPTHEPCTBOTO?;
SWOT aHanu3a 3a MOXHUTE 3aKaHy;

Ha kakBu npenpeku HauayBa BaLIETO NapTHEPCTBO?;

LLITo npasu unu nnaHMpa fa Npasu BallaTa KOHKYpeHLUuja?;

LLto npaBaT BaLmMTe M3BOPYU Ha hrHaHCHpatbe? [lanu MMa HeKakeu TPEHA0BK?;
[ann notpebHuTe CneumndmKaLmMm 3a BallMTe aKTUBHOCTH CE MeHyBaaT?;

Kakso e ﬂ06aPYBaI'bETO 3a BalluTte YCJ'IYFI/I? ,[l,anm BalluTe K/IMEHTU Ce NO03aJ0BOJIHU
UK MOMankKy 3a,£l,OBOJ'IHI/1? ,D,aJ'IVI Tpe6a [a ro npeHaco4nTe BalleTo NapTHEPCTBO UK
HerosuTe aKTI/IBHOCTM?;

[lanu uMaTe chuHaHCMCKM Mnm Npobnemu co napuuHu cpeactsa? anu 6u Moxene aa
pabotuTe nofobpo Ha A06MBAETO HA AOHALMM UM MOXHOCTUTE 33 CObMpatbe Ha
CpeacTBa?;

[lanu 3HaereTo Ha NapTHEPCTBOTO € LWMPOKO pacnpocTpaHeTto? [anu umate
obe3befeHo ,3aMeHULM" KOU Ce MOArOTBeHM [a Be 3aMeHaT?:



4.3.1. lleMatcku npukas Ha SWOT aHanu3a

» Strengths

o Weaknesses

jaku cTpanu (npegHocTH)

cnabu ctpanu (cnaboctu)

* Opportunities - MoXHOCTH
* Threats - 3aKaHM
SWOT - aHanusa NO3UTUBHU HeraTMBHM
BHaTpeluHa Jaku ciipaHu Cnabu ciipaHu
aHanu3a npegHoCTH cnaboctu
HapsopelwHa
MoxHocTH 3aKaHu
aHanu3a
COP MaTpuua
MOXHOCTHU 3AKAHU
KoDHCTere Ha laKiTe CTDaNM 3a KopucTetbe Ha jakuTe CTpaHM 3a
UCTEHbE Ha jaKMTE CTPaHM
JAKA CTPAHU P i P fa ce onberHat / MUHUMU3MPaaT
Oa ce ,3rpabat MOXHOCTUTE
3aKaHuTe
OtcTpariysaree Ha cradie OTcTpaHyBatbe Ha cnaboctuTe 3a
CNABM CTPAHMU CTPaHM 3a fia ce uckopuctat pary

MOXHOCTUTE

fa ce u3berHar 3akaHuTe

4.4.TlogrotoBKa Ha NnaH 3a KOMyHUKaLMja

»  Onuc Ha cuTyaumjaTa (301T0 € hopMUpaHO NAapTHEPCTBOTO);

* Kou ce uenute Ha nNnaHoT 3a KOMYHMKaLI,Mja? (LLITO CakaMe fOa NOoCTUrHeMe npeky

KOMyHWKaLMjaTa, BHATPeLIHa/HaiBOPeLIHa);

o [leduHupatbe Ha LenHWTE rpynu (CO Koro cakame Aa KoMyHuuupame? Kou ce

KapaKTEPUCTUKNTE Ha HallUTE LENTHN FpYI'IM?);

* Llto cakaMe ga uM npeHeceMe? (kou MHOPMALIMM 3a KO LIENIHM TPpYnK);

o [ledouHupatrbe Ha npucTanoT (hopManHa/HedopManHa KOMyHMKaLM]a, MPO-aKTUBHA

N peaKkT1BHA, KPAaTKOPOUHa/AONrOPOYHa);

*  KoMyHMKaLMCKM aKTMBHOCTM (KOM METOAM Ke Ce KOPUCTAT - ILIE B JIULLE, COCTAHOLM,
eN1eKTPOHCKA KOMYHMKALLMja, OKYMEHTH, COOMLITEHM]a U C1.; KOj METO/ Ke Ce KOpUCTH

33 Koja MHopMaLmja 1 LienHa rpyna);
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 [lotpebeH byLieT (MpecMeTKa Ha UMHEHbE, KOj U KaKo Ke Y4ecTByBa BO MOKPMBaHhE Ha
TpowouuTe);

 EBanyauuja (koj v kaKko Ke mpaBu eBanyauuja, anu NNAHOT MM UCMONHYBA LieuTe,
HauYMH Ha PEBMAMPALE HA MNAHOT);

KOJ/KOro MUH®OPMUPA -30LLTO -LUTO CAKAME 1A NPEHECEME -KAKO- KOTA

4.4.1. Mnanuparbe Ha aKkuyja

anI NnnaHWpawke Ha efHa aKLI,Mja/I'IpOGKT, I'IOTpe6HO € fa Ce HanpaBKW Mo4veTHa aHau3a,
O[HOCHO fa Ce OA4roBOpPU Ha CiefHMTE npallakha:

* 7o He kako wTo Tpeba?

* Llto e KaKo wWTo He Tpeba?

* Koja e wretata?

*  Kou ce beHedpuummte?

* [locrojat nu gokasn?

*  WMa nv nonuTmKK?

e Wma nn pobap npumep?

*  MoxHoCT 3a aHanoruja?

*  WMa nu cojy3Huumn?

 Kaksu foka3u nocefyBaMe?(@aHanusu, nogatoum)
* [lanu ce objektuHM? [lanu ce ABOCMUCNEHM?

* KoM ce 0CHOBHUTE NpUUMHU?

* Koj e ogrosopeH?

* Kako 61 Moxene npuumHuTe fia buaaT agpecupanm?
* Kape ke HaupeTe Ha ronem oTnop KOH NpoMeHa?
o [lanu ce objektHu? [lanu ce ABOCMUCNEHM?

* KoM ce 0CHOBHWTE NpUUMHU?

4.5. OcHoBHM enieMeHTH Ha AKLIMCKMOT NAiaH
* BpeMeHcKa paMKa, Ha NpuMep, WeCT Meceuy;
* HajManky efiHa Lien v onwTa CTpaTeruja 3a oCTBapyBatbe Ha LenTa;

*  KoHKpeTHM Yekopy 3a fieTanusuparbe Ha CTpaTeruja v KpaeH faTyM 3a CeKoj YeKop;
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YoBeuku 1 MaTepjanHu pecypcu Kou ce [OCTANHW U OHWE KOM He ce [0CTanHM (Ho

notpebHu) 3a Aa ce NOCTUrHe LenTa (MckopucTeTe ro byleToT Ha pecypcyu Bo 0BOj
nen);

MoXHM M3BOpYM 3a MOTpebHUTE pecypcu W ueKopuTe Kou ce noTpebHu 3a da ce
obesbefar UCTUTE,

JTne oaroBopHO 3a CEKOj YeKop;

EdbekTuBHMOT AKumMcku nnaH ro cnefat SMART akpoHuMu;

Kora egHalu cTe ro nogrotamne BalwMoT AKLMCKM MNaH:

06up,eTe Ce fia ro HanpasuTte BalUUOT AKU,MCKM MiaH KPaTKOPOYEeH,
HPOI.IEHGTE [aJ/in € MOXKHO fia Cé NOCTUrHAT CaKaHUTe pe3ynTaTi,

JlokonKy Toa e HeBO3MOXXHO, MPOMEHeTe ja BallaTa CTpaTeruja UM UCNNAHUpajTe
noseKe BpeMe 3a aKLHja;
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A. TIpoeKTHM aKTUBHOCTM

1. Hap3op (MoHUTOpUHT) M KOHTpONa

Hapnsop unu HabsbyyBatbe NpeTCTaByBa peaoBHO NpubMpatbe M aHanM3a Ha MHGOPMaLMK 3a
HagrnefyBate (Haa30p, MOHUTOPMHI) Ha MPOrPECOT Ha CMPOBEAYBAHETO HA AaKTUBHOCTMTE,
HajuecTo Bo MpoeKT. basnpaHo Bp3 MH(OPMALMUTE Off MOHUTOPUHIOT, MOXE Aa Ce OfJlyuM
[lanv e noTpebHa ofipefieHa aKLMja 3a KOpeKLMja BO aKTUBHOCTMTE Ha OpraHW3aLmjaTa, Kako
0 PMHACKCKM, TaKa W Off TEXHUUKO-OPraHM3aLMCKM aCMeKT.

I'Ip|/| cnefgewe U MOHUTOPUHT I'IOTpE6HO € [la Ce npes3eMat CneaHnUTe YeKOPKU U aKTUBHOCTHU:

Bu npenopavysamMe fa rm cnegute ropeHasefeHMtTe YeKOpU 3a MNMOArOTOBKa Ha
BalUMOT aKLUMCKK NNaH,

MMajTe MOAroTBEH MaH. MHOFy € Ba)XHO Oa MUC/INTE KaKOo Ke ro MCKOPUCTUTE TOj
MnaH, 3a fla C OBO3MOXNTE NOHATaMOLIEH HaMpenokK;

Moxe pa ofnyunite fa aofafete HeKONKY nocienoBatesiHM TOYKM BO M1aHOT - U fa
HaBepnere KOj 0o BallaTa J'IO6I/1-FPYI'Ia € 0iroBOpeEH 3a Ha61'by,U,YBal-beT0 n cneneHeTo
Ha pa3inyHuTe cba3|4 BO aKLMCKMOT MJiaH.

GOSARRRI anaTka

>

vV v v v v v .Y
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GOAL - onwTa Len Ha NpoeKToT;

OBJECTIVE(S) - uen Ha npoekTor;

STRATEGY - ctpateruja;

ACTIVITIY(ES) - nnaHMpaHu aKTUBHOCTH;
RESULTS - pesyntaty;

RESOURSES - noTpe6Hu pecypcu (YoBeKoBM);
RESOURSES - notpe6Hu pecypcu (hHaHCHCKM);

IMLEMENTATION PERIOD - nepuop Ha uMneMeHTaumja (pOKOBM |/ KPaTKOPOUHM M
[0NITOPOYHM);



Axumcku nnaH - GOSARRRI anatka

Pecypcu Pecypcu Mepnog Ha

Uen | Uenu | Crpateruja | AktuHocTM | Pesyntatw
(uoBeykm) | (dpmHaHcuckm) | cmpoBepyBatbe

MOHUTOPUHIOT Ce COCTOM Off OHMe MPOLLECH KOMLITO Ce M3BPLUYBAAT 3a Aa Ce Haarnefysa
W3BPLUYBAHETO HA MPOEKTOT, Taka LWTO, Ha OBOj HAuMH, OAHOCHO CO OBaa anaTka,
noTeHUMjanHuTe NpobneMu Moxat aa bMaaT MaeHTU(HKYBaHM Ha BpeMe U Kora e MoTpebHo
fia brpaTt npeB3eMeHM KOPEKTUBHM aKLMK, 33 fla Ce KOHTPONMPa M3BPLLYBaHETO Ha NMPOEKTOT.
HajsaxHaTa npugobmBKa e aeka 3BeabaTa Ha MPOEKTOT e HafredyBaHa M MepeHa 3a fia ce
MOEHTUMKYBAAT BapujaLLMm of MNaHOT.

Hapasopor Bknyuysa:
* Mepete Ha aKTMBHOCTUTE KOj BeKe Ce M3BPLLYBAAT (Kaae cMe);

*  MOHMTOPHHT Ha NPOEKTHWUTE Bapujabnu (Tpowowuy, TpyA...) HacnpeMa NPOEeKTHUOT
MnaH 1 0CHOBaTa 3a NPOeKTHa U3Beaba (kaae Tpeba fa buaeme);

*  MpeHTndmKyBatbe Ha KOPEKTUBHM aKLMM 33 MPABUIHO fia Ce afpecupaat npobnemute
W pu3numTe (Kako Aa ce BpaTMMe Ha3aj M Aa paboTuMe cropes nnaHoT);

*  BnujaHue Bp3 chakTopuTE KOM MOXAT [ ja 3906MKONAT MHTETPUPaHaTa KOHTPO/a Ha
NPOMEeHNTE, TaKa LTO, CaMo 0f0bpeHu NpoMeHu Aa bUAAT UMNIEMEHTUPAHM.

Hajuecto, kora cTaHyBa 360p 3a Hafj30p BO MPOEKTH CO MoBeKke a3 Ha UMMIEMEHTaLWK,
NPOLeCOT Ha HafrneayBatbe U KOHTPONA, MCTO Taka, OBO3MOXYBa MoBpaTHa MHGOPMaLlWja
(bnpbek) nomery npoekTHUTE asW, CO Len Aa Ce WUMMNEMEHTMPAaT KOPEKTUBHU WM
3aLUTMTHM aKLIMM, 33 1 Ce HACOYaT aKTUBHOCTMTE BO COMMACHOCT CO NIAHOT W 1a Ce 0CTBapaT
MNaHUPaHUTE Lien.

HabrbynyBatbeTo e KOHTUHYMpaH npoLiec, Koj Bo cobe BKNyuyBa:

* llenocHa pa3MeHa Ha nofaToLM M MHG)OPMAL|MKM MOMery OpraHu3aLi1jaTa M JOHATOPOT,
KaKo M KOPUCHUKOT Ha aKTUBHOCTUTE;

° ,El,aBaH;e Ha HAaCOKM 3a HaMNHYBak€ Ha ﬂpO6)’IEMI/ITe;

*  Mepete Ha gobueHuTe pesyntaTu.

1.1.Hap3opoT (MOHUTOPHMHIOT) Ha NPOEKTH

Bo PaMK1TE Ha OBa MNpallakhe, BPWNTENNUTE Ha MOHUTOPUHTOT Tpe6a Oa MOoCBETAT BHUMaHHKE
Ha TOa KOJIKY ECbeKTMBHO " 6p3o Ce pellaBaart r|p06neM|4Te, KoM npeaxonHo bune BooueHM u
kou bune YKaXXaHM CO MOHMUTOPUHIOT.
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3a BpeMe Ha M3BedyBareTO Ha OMNO KOM MPOEKTHM aKTMBHOCTM, OMCEroT Ha paboTaTa
ce MeHyBa. [poMeHWTe ce HOpManeH M O4YeKyBaH AeNn O MPOEKTHWOT npouec. Mokpaj
W3BpLUYBatE HAa MPOMeHaTa BO MpaKca, NpoMeHaTa Tpeba fa buae AOKYMeHTMpaHa, 3a fa
ce MoKaXe LTO BCYWHOCT 6UN0 MMEHETO 0 OCHOBHATa M ofobpeHa aniMKaumja, OLHOCHO
NPOEeKTHa aKTMBHOCT. HajuecTo, 3a hMHACMCKUTE MPOMEHM Ha MAAHOT Ha AKTUBHOCTUTE,
notpebHa € COrMacHOCT of AOHATOPOT MAM APYr cybjeKT 3a40/mKeH 3a duHacucKaTa
peanusaumja Ha npoektoT. OBa e MO3HATO KaKo PakoBoAere CO MpoMeHW. MHory yecTo
KOPUCHWKOT MNM [OHATOPOT 6apa 3aBplUeH M3BelTaj Ha Koj Ke buaaT 3abenexanu cute
MPOMEHM MNK MakK, NOTOYHO, CEKOja MPOMEHA Koja LITO Ce OAHeCyBa Ha Mpe3eMeHuTe Wiu
NNaHUPaHM aKTUBHOCTM.

Kora Ke HacTaHaT MpoMeHM BO HEKOj MPOeKT, U3BOANMBOCTA Ha MpoekToT Tpeba fa bupe
MOBTOPHO pa3rnefaHa. BaxHo e aa He ce 3arybat NpBUYHUTE LienM, BU3Mja U TapreTu Ha
npoekToT. Kora NnpoMeHuTe Ke Ce akyMynupaaT, NpeaBUAEHUOT KpaeH pesynTaT Moxe fAa He
ja onpaBpaa npoMeHaTa 1 TOKMy Toa NpeTCTaByBa HOBA Lie/ Ha opraHu3alLujaTa, koja Tpeba aa
ce peanusupa Bo KOHKPETHUOT NPOEKT UM MOXeOU BO HEKOj CriefieH (apyr) NpoeKT.

1.2.MpoekTHa KoHTpona

lpoeKTHaTa KOHTPONA € NOABMA Ha MOHUTOPMHIOT M KaKO TAKOB, € e1eMEHT Ha MPOEKTOT KOoj
0BO3MOXYBa TOj [la Ce OfiBMBA CMOpes MNaHOT, Ha BpeMe U cropef NpeaBuaeHHoT byler.
lpoeKTHaTa KOHTPONA 3aMOYHYBa CO NIAHUPAHETO U 3aBPLUYBA CO NOCT-UMMNEMEHTUPAYKMOT
npernes Ha NpPOEKTOT, UCTO TaKa, MMajku roneM yaen Hu3 cute asu Ha npouecot. Cekoj
NpoekT Tpeba fa Ouae MOANOXKEH Ha MPABUIHOTO HMBO Ha KOHTpona Koe e MoTpebHo:
ronemMaTta KOHTPOna ofj3eMa MHOTY BpeMe, O Apyra CTpaHa nak, Manata KOHTpona e MHory
PU3MUHA.

KoHTponHuTe cucteMu ce notpebHu, npes e, 3a fa Ce MMa yBUA BO TPOLLOLMTE, PU3ULMTE,
KBAJIMTETOT, KOMyHUKaLMjaTa, BPEMETO Ha aKTUBHOCTUTE, MPOMEHMTE, HabaBKUTE M YOBEUKMTE
pecypcu. [ononHuTenHo, koHTponopute Tpeba fa 3eMaT npedBus KoMKy € NiaHMpaHWOT
u ogobpeH bylieT Ha NoneTo Koe e BO COMMACHOCT CO (DMHAHCUCKMUTE M3BELUTAjW, KOMKY
CTejKXoNgepuTe Ce peneBaHTHU 3a KOHTPO/a M KOJKY KOHTponu moctojat. KoHTponopute
(peBM30pUTE) Tpeba Aa ro mpernefaar NpoOLECOT Ha Pa3Boj Ha MPOEKTOT W MpoLeaypuTe,
O[HOCHO KaKo TWe ce uMnieHTMpaHu. MpouecoT Ha pa3Boj M KBA/MTETOT Ha KpajHUOT
,MPOM3BOA" (QKTMBHOCTM) MOXE, UCTO TaKa, Aa HWAAT NpoBepeHM, AOKONY Toa e MoTpebHo.

OpraHusauumMTe NpM NPOEKTHWUTE aAKTMBHOCTM MOHeKoraw YynoTpebyBaaT mpouecy 3a
thopMarneH pasBoj Ha akTMBHOCTMTe. OBa MoMara 3a fla Ce OCUrypaaT 4eka, aKTMBHOCTUTE KoM
I UMMIEMEHTMPAAT BO MPaKCa Ce pasBueHH ycnewwHo. DopManH1oT npoLec e noedeKTMBeH
Mpu Kpemparbe Ha CUMHa KOHTPONa, Ma OTTYKa peBu3opuTe Tpeba Aa ro NpoBepat 0Boj NpoLec
33 [ja NOTBPAAT AekKa e 06po Au3ajHUpaH M fleka ce NpuMeHyBa Bo npakca. [lobap nnaH 3a
pa3Boj Ha (hOPMasHUTE aKTMBHOCTM BK/yuyBa:

» Crpateruja 3a ja Ce M3paMHM Pa3BojoT CO NOLIMPOKMTE LIENIM Ha OpraHu3aLujaTa;
CTaHpapay 3a HOBU aKTUBHOCTY;
* [paBuna 3a TajMuHT 1 bByLIET 33 PaKOBOAEHETO CO MPOEKTH;

* [poueaypu Kou ro objacHyBaaT NpoLLecorT.
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2. Pecypcu u kanauutetn

2.1. Yexopu

MCKYCTBeHO, MOXXeMe [la nocBefouYMMe eKa NPOeKTUTE 3a 3acCTanyBake U no6l4pa|-be 6apaaT
MHOT'Yy pecypcu, UCKYCTBO M BELITUHU, HO KONKY HaBUCTMHa BUE 3HAETE 3a CBOjOT Kanayutet
Kako opraHM3aLu4ja? Kako Moxete ga 6M,U,€Te CUTYPHU [eKa 3HaeTe AOBOJIHO 3a TOa WTO ro
I'IpaBMTe? MaKo 3HaeTe aeka ﬂOCTOjaT MpPa3HMHKU BO BalleTO 3Haehe, Kako fa Ce nononHat
OBMe npa3HMHKU U fa Ce 3ronemMu BalleTo 3Haetbe? OBa ce Hekou of npallakbaTta Ha WTO Ke
nocseTMe BHUMaHWe BO 080j nen.

I'Ipe,u,naraMe a Ce HarnpaBaT CNeaHNTE [Ba YEKOPU:

 [lpso, npenopadyyBamMe [06po fAa nornefHeTe BO BallaTa OpraHM3auMja W Aa
[l03HaeTe KOj Ce pecypcuTe M KanaLuTeTUTe KoM M1 MMaTe BO BPCKa O NpobneMor 3a
3acTanyBatbe Koj cakaTe fia ro pabotute.

* Bropo, npemnaraMe HeKonKy HauMHM 3a MopobpyBare Ha BalMTE pecypcu U
KanauuTeTH, CO Lien fa Ce 3rofieMaT BaliMTe MOXHOCTM 33 TOoa Kako Aa ce bupe
yCreLeH BO NPOEKTUTE 3a 3acTanyBatbe

2.2 I'Ipou,eHKa U KOpUCTewe Ha BalluTe CONCTBEHU KanaluTeTu

Co uen fma ce BocnocTasu fobpa OCHOBa 3a pasBMBake Ha CTpaTervja 3a rpafere Ha
KanawuTeTy, Toa e f1obpa uaeja co ,Manuparbe” Ha KanauuTeTHTe, NPeaHOCTUTe U crabocTuTe
Ha BalllaTa OpraHu3aLyja - rMefaHo BO OIHOC Ha KOHKPETHW MPOEKTH 3a 3acTanyBatbe KOw
caKaTe fla 1 npeseMerte.

2.2.1. Manupatbe Ha KanauuTeTUTe Ha opraHu3aLmjaTa

Kanauutetn u cnabu ctpatu Ha MojaTa opraHusaumja

Pasnuka Mery KanauuTet 1
Kanauuretu Cnabu cTpaHu cnaba cTpaHa (Kako fa ce
MomMofHK pasnukara)
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2.2.2. Pa3Boj Ha KanauuTeTy 3a lobupatrbe 1 3acTanysatbe
* llro cakate fa nocturHete?
o Lllto Beke npasute? LLto apyro/mononHuTenHo cakate Aa Hanpasute?
 LUto e gobpo/ 1 WTO € HeAOBOMHO 3a TOA LTO BeKe ro npasuTe?
* Kou noctoeukuTe pecypcu 1 KanauuTeTu MoXe Aa rv usrpagute?
Kow [ONONHUTENHM pecypcH 1 KamnaumuTeT BU ce noTpebHu?
* Kako MoxeTe fja rv 3rofneMuTe BalmMTe YOBEUKM pecypcu?
- Ke perpytupate BonoHtepm?
- Ke BpabotuTe noseke nepcoran?
* Kako MoXeTe Aa rv 3rofeMuTe BalumTe hMHAHCUCKM CpeacTBa?
- bapatbe op noBeke poHa0BM?
- baparbe cnoH3opcTeo?
*  Ke otnouHeTe co nMpoeKTM KoM reHepupaaT Npuxopa’?
- bapame cpepctsa og Bnagata u gpyru foHatopu?
* Kako Moxe aa rv passueTe KanauuteTuTe noBeke?
- 0byka Ha BpaboTeHUTe 3a HOBM NOTPEOHM BELITUHN?
- BknyuyBatbe BO NapTHEPCTBO CO APYry HEBNAAMHM OpraHM3aLmmn?

- [pyru ctpaterum?

2.2.3. byyeTupatbe Ha pecypcu 3a 3acTanyBatbe U lobupatbe

MoBeKeTO rparaHCKM OpraHM3aLmM1 MMaaT UCKYCTBO BO Pa3BOj Ha (hMHaHCUCKMTE byLieTH 3a
HWUBHWTE NPOeKTU. Bo 0BOj fien Ke ce NpeAnoXu pa3soj Ha OyETOT He CaMo 3a Mapu, HO 3a
ApYyrv pecypcu noTpebHM 3a NPOeKTUTE 3a 3acTanyBatbe M nobupatbe. HajHanpep;

1. U3bepete eneH NpoeKT 3a 3acTanyBatbe U Nobupatbe, Koj opraHusaLuuTe b1 cakane
fia ro paborar.

2. HanpaBeTe IUCTa Ha Kanauutetute U cnaboctute NnoBpP3aHU CO NPOEKTOT BO ABe
KOJTOHMW.

3. HO,U,FOTOBKa Ha 6yueT Ha peCypCH 3a NPOEKTOT CO NONOJIHYBakhe Ha OBaa Tabena:
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Llito cakare ga HanpaBute? Llenu Ha npoekToT

CuTe aKTMBHOCTM BO
Incta Ha akKTMBHOCTH, MpOeKToT;

- [apuuHu cpeacTsa;
- YoBeuku pecypcu;
Kopucterbe Ha pecypc 3a Cekoja - OnpeMa;
aKTMBHOCT; - KoHTakTy;

- [Mapuunu cpepncTBa;
- YoBeuku pecypcy;

- OnpeMa;

- KoHTakTH;

LLIto Beke umarte?

- Mapuunm cpepcTsa;
-YoBeuku pecypcy;
LLito 1 e noTpebHo - OnpeMa;
[OMOHUTENHO? - KoHtaky;

- KopucTetse Ha thoHp0BM;

- CnoH3opcTBa;
- [TapTHepcToO;
Kako nnaHupate fia rv sronemute | Mpogax6a Ha ycnyru;
?
KanauuteTuTe: - Bnaguhu goHaumm...
[lanu e peanto? DA/ HE - 3ouro;
BpeMeHcka pamka? bpoj Ha Meceu;
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KOPUCTEHA JIMTEPATYPA:

http://www.mcms.org.mk/images/docs/2007 /dobro-upravuvanje-vo-gragjanskite-
http://www.mcms.org.mk/images/docs/2008/graganskite-organizacii-vo-
https://www.pravdiko.mk/wp-content/uploads/2013/11/priracnik-za-dobro-
upravuvanje-vo-graganskite-organizacii-2008.pdf

PaboTHu MaTepujanu 3a obyka 3a 3acTanyBate 1 nobupatbe, Hatawa Amaujy, 2014

PaboTHu MaTepujanu 3a 0byKa 3a BMpeXyBatbe M NapTHepcTBa, Hatawa Amaunjy2014

PaboTHu MaTepujanm 3a 0byka 3a [poeKTeH MeHaLMEHT U MNaHUpatbe Ha akumja, HaTawa
lMpupayHmKK 3a ofjaHyuBake Ha HEBNAAMHMOT CEKTOP — MpoLiefypH, NpaBa v
MpupayHKK 3a 0jaHOYYBakbe Ha HEBMAAMHUOT CEKTOP — NPOLeAYpH, MpaBa U
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